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0\- COUNTY of
rontenac

Finance Advisory Committee
Agenda
Special Meeting

Date and Time . inesday, January 16, 2013 at 12:00 PM Noon

Place County Administrative Office, 2069 Battersea Road, Glenburnie

Members:

Deputy Warden Bud Clayton - Chair Councillor David Jones - Vice Chair
Councillor John McDougall Warden Janet Gutowski - Ex-Officio

1. Call to order
2. Adoption of the agenda
3. Disclosure of pecuniary interest and general nature thereof

4. BUSINESS
a) Continuation of the 2013 Draft Budget Deliberations

5. Next meeting date

6. Adjournment
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COUNTY of
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Fresh with Opportunity

2013

RAFT BUI

January 16, 2013
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2013 DRAFT Budget — Revised Preseniation

As reguested by Council the 2012 budget presentation is substantially different from
that provided in previous years. :

Overview

The departmental overviews provide a snapshot of the sach department, and sub-
components if applicable. The overviews delineate for Council the legislaiive
framawork, the 2012 achievements

Ravenue

Revenue was previously presented at an aggregate level. Informafion has now been
redistributed to each depariment.

Recoveries, previously presented as an offset to expense, are not shown as a revenue
to refiect financial statement presentation. '

Federal Gas Tax revenue and corresponding aliccation to ressrve is not shown on the
budget to align the budget with financial statement presentation. Federal Gas Tax
revenus is held in an obligatory reserve fund and only that Federal Gas Tax io be
utiized in 2013 is shown as a revenue in the budget.

Expense

Each department now shows the capital and financing components of its budget, if
applicable, separately.

Council committee expenses have been allecated according to the budgsts presenied
and accepted by Council and are inciuded in the overall Council information.

Continuation of the 2013 Draft
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County of Frontenac
2013 DRAFT Budget
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Expense summary

Salaries Inciudes regular, overtime earnings, severance, matemity top up, fraining, preceptor
a compensation, Councll remuneration, remuneration for statutory boards.

Benefits OMERS, CPP, Ei, WSIB, EHT, medical benefits, clothing & dry cleaning allowance

Office Supplies and
Repair

includes postage. courier, subscriptions, staff name tags, paper and other office
suppites

Medical Supplies and
Repair

includes, medical supplies, oxygen, ostomy suppiies, nursing supplies, high infensity
needs expense, biomed repairs, incontinence supplies

Equipment Supplies and
Repair

general, signage, heaith and safety suppiies, propane, décor upgrades, equipment
maintenange, minor equipment replacemeant smail equipment new, training equipment
office furniture, ergonomics. Recreation and rehabiiitation supplies, safety equipment,
food  water

Public relations

Advertising for County business, Human resources, EOWC activity

Travel, Training,
Conference fees,
Membership fees

Kilometrage, accommodation, travel other, conference, training registration fees, books
health and safety training, membership fees

1

Professional, Contracted
Service, insurance

Laundry, security, entertainment, pastoral care, social wark, therapy services, catering,
meetings investigator, medical director fees, audit fees, other professional fees, legal,
weed control, labour negotiation costs, insurance

Building Maintenance

Cleaning and maintenance supplies, building maintenance contracts for etevaior,
landscaping, fire protection, generator maintenance, plumbing, septic system, heating
system maintenance, garbage collection, ventilation system maintenance

Communications Supplies,
Service and Equipment

computer hardware, software, communications, internst, website, pagers, satellite, AVL
operations, cable

Vehicle Service and
Supplies

fuel, maintenance, licence tires

Rentals, Leases, Penalties
and interest

Photocopier leases, property rentals

Utility Costs

Hydro, heating, water

External Transfers

MPAC fees, Social service, Social housing, Health unit, Library

internal transfers

Aliccated administrative and housekeeping

Grants

Funded Projects

Through JEPP other funding programs

Sustainability projects

As outlined under Sustainability

Other

Meeting exnense, commiitee expense, miscelianeous

Internal fransfer

Allocated administrative, housekeeping and mainienance

County capitat reserve
transfer

Depreciation

Continuation of the 2013 Draft
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Overview:

General Overview

General Economic Scope: Canada has been impacted by weakness in the global economy,
particularly in Europe and the United States. Growth projections are positive, but slow with the
forecast for 2% growth in 2013. The Canadian dollar is likely to average near parity throughout
2013 and short term interest rates to sit around 1%. The aging workforce is impacting benefits
across the board: OMERS (Ontario Municipal Employees Retirement System) contributions will
increase by an average of 10% in 2013; medical benefits, marketed for 2013, will see a
favourable increase of just 0.2% over 2012; WSIB rates will increase by 2%; El maximum
contribution has increased by 6.4%; and CPP maximum contribution has increased by 4%.

Strategic Direction: The County has a strategic vision for the next 50 years as documented in.
its Integrated Community Sustainability Plan (ICSP), Directions for our Future, a document that
has achieved Provincial recognition. Council continues to be progressive in recognizing the
need to maintain and build on the momentum of this strategic exercise. This community-led
initiative provides an opportunity to cooperatively build on the strengths and opportunities that
abound.

Council Direction: Council is responsibie for setting a direction for the County over the term of
its mandate. The strategic planning session in November 2012 did not result in clear direction.

Budget Development: The budget was developed in the context of all the factors outlined
above, recognizing the need to be fiscally prudent but ensuring that the County continues {0 be
in a position to be abie tc take advantage of opportunities for future sustainabie development.

it is critical to understand thaf the budget has been prepared for the annual period
beginning in January 2013. Any delay in passing the budget will impact opporiunities for
mitigation strafegies.

The current budget as presented is showing a levy of $8,677,507 which is a 4.79% increase in
the levy over 2012. A 1% increase in the levy equals $82,810.

A breakdown of the levy increase is outlined in the following table.
In 2012 Council brought forward $200,000 from working funds to offset the tax rate. As a result

the tax requisition to the Townships was reduced. However the impact of that 2012 direction in
2013 is a 2.42% levy increase

Revised
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2
Departmental Breakdown of the Levy Increase
Requisition impact 2013 2012 Requisition Change
L s | s $ %
General County 177,411 -469,529 292,118 3.53%
Investment -144,102  -160,000 15,898 0.18%
Revenue reduction (POA) -187,159  -222,879 55,720 0.67%
2012 Wrk fund Trsf 0 -200,000 200,000 2.42%
Transfer to reserve - capital replacement 108,500 88,000 20,500 0.25%
General Government 2,086,575 2,099,847 -13,272 0.16%
Governance 229,395 254,660 -25,265 -0.31%
Corporate 1,808,583 1,760,937 47,656 0.58%
County Capital 48,586 84,250 -35,664 -0.43%
Emergency Management 8,600 10,850 ~1,250 -0.02%
Transportation H o ] 0.00%
Social Housing 785,020 759,384 25,636 0.31%
Social Services 1,287,820 1,288,133 -313 0.00%
Fairmount Home 1,046,353 954,599 91,754 1.11%
Land Ambulance 1,550,416 1,525,389 25,027 0.30%
Health Unit 690,736 677,951 12,785 0.15%
Library 765,796 753,678 12,118 0.15%
Planning & Development 432,602 540,779 -48,177 -0.58%
Other 140,000 140,000 0 6.00%
Levy change 8,677,507 8,281,081 396,426 4.78%
Revised
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General County

COUNTY OF FRONTENAC

2069 Batierses Road, Glenburnie, Ontario, Canada KOH 180 § S13.548.9400 { 513,548 8460 www frontenaccounty.ca
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General County:

General Overview

This section includes revenues and expenses not directly attributable to the depariments and
activities delineated separately.

Revenue and Reserve Transfers

Investment incoma: The County has had the value of the investment in the EORN Broadband
project. As this project will be fully drawn down in 2013 the interest related to funds retained is
reduced.

User Fees: The Provincial Offences net revenue projection for 2013 provided by the City of
Kingston has been reduced substarntially.

Transfer from Reserves: During the 2012 budget deliberations County Counci! directed that
$200,000 be drawn from the Working Fund reserve to offset the 2012 levy. If not maintained this
results in a 2.42% increase fo the levy in 2013. Using reserve transfers to arbitrarily reduce the
tax rate is not sustainable in the long term.

Expense

Professional services, Contracts: AMO was identified in law as the body that represents
municipal governments enrolled in OMERS. The contribution to this Board is included in this
axpense line,

Other: This line includes penalties and tax write offs.

internal Transfers: After a review of the County’s capital requirements conducted during 2012 by
consultants, it has been determined that the allocation to the Capital Replacement reserve needs
to be increased in 2013 to $225,746 compared to $88,000 transferred in 2012 before a
comprehensive re-assessmeni of requirements was undertaken.

The following table provides an indication of the annual contribution requirements for the
replacement reserve and the proposed multi-year mitigation strategy from 2013 to 2016 to
ensure the County is on track by 2016,

Continuation of the 2013 Draft Page 12 of 159
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B
County of Frontenac }
| Contribution to Capital Replacement Reserve*** |
i
Year Annual contribution Transfer from working to levy |
to replacement fund
reserve
2012 88,000 88,000
2013 225,746 117,246 108,500
2014 183,346 54,346 129,000
2015 188,928 39,428 148,500
2016 189,344 19,344 170,000
2017 180,394 150,500
2018 190,394 190,394 \
2019 198,298 210,394 ‘)
2020 202,607 202,607 |
2021 202,890 202,890 |
2022 203,410 203,410 |
|
#%*plagse note that as indicated in the Capital Plan there is no provision for %
the replacement of Buiidings included in this allocation i

Continuation of the 2013 Draft
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County of Frontenac
2013 DRAFT Budget

: AT
REVENUE
Provincial/Federal Funding
Investment Income

User Fees

Other Revenue

TOTAL REVENUE
Transfer from Reserves
TOTAL REVENUE AND RESERVE TRANS

EXPENSE

Professional, Contracted Service, Insurance
Rentals, Leases, Penalties and Interest
Prior Year projects committed

Other

Internal Transfers - Reserve

TOTAL OPERATING EXPENSE

TOTAL OPERATING LESS NON CASH DE!

NET OFERATING EXPENSE

'CAPITAL REVENU

NET OPERATING AND CAPITAL LEVY

LONG TERMDEBT o

Cou y—Tréﬁsfer O ongﬁerm Débt .
City Contribution to LT Debt FMT

NET CONTRIBUTION TO DEBENTURE

Hydro/Railway Right of way
Payments in Lieu of Taxation
Supplementary Taxes

To Levy

General
2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
to Nov 30, 2012
$ $ 3 % $
0 0 [¢] 817,734
144,102 160,000 -15,808 -8.94% 160,117
167,159 222,879 -55720 -25.00% 266,942
45,000 45,000 [ 0.00% 62,917
356,261 427,879 -71,618 -16.74% 1,307,710
0 200,000 -200,000 ~100.00% 0
356,261 627,879 -271,618 -43.26% 1,307,710
3,600 3,600 0 0.00% 1,298
750 750 0 0.00% 4]
0 G 0 -41
21,000 21,000 ¢ 0.00% 0
153,500 133,000 20,500 15.41% 41,250
178,850 158,350 290,500 12.95% 42,507
178,850 158,350 20,500 12.95% 42,507
177,411 -469,529 292118 -62.22% -1,265,203
177,411 -469,529 292,118 -62.22% -1,265,203
o 0 0 604,705
0 0 0 26,463
0 0 [¢] 631,168

600 &70 30 5.26% 0

42 205 46 261 -3,966 857% 0
50,000 5,000 45,000 900.00% 2
270,306 521,360 251,054 -48.15% 634,037
Revised
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Governance

R

COUNTY OF FRONTENAC

2069 Battersea Road, Glenburmie, Oniario, Canade KOM 180 { 812.548.9400 1 613 548.8460 wivwe frontenaceaunty.og
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1o

Governance:

' General Overview |

This section includes all the activity related to the VWarden and Council, Council Committees and
Other Boards' activities,

Salaries include standard remuneration to Council members, for which a 2% increase has hesn
provided. The substantial reduction in the per diems paid to Councit members in ralation to that
budgsted in 2012 reflects the anticipated activity of the committees as provided for in the
committes budgets and additional ad hoc activity not ingludsd in Council remuneration, currently
12 meseting days annualiy.

Public Relations includes the amounts provided for Council and other Township representation
at various municipal workshops, conferences and fraining. Some of expenses previousiy
reflected here have been shifted to the Travel, Training and Conferences fees line. EOWC
activity is also captured on this fine,

The premium for liability insurance for Council members was reduced for 2013,

The Other line includes commitiee meeting expenseas. This is reduced in 2013 as the commitize
sxpenses have been partially reallocated to per diems and kilometrage.

Continuation of the 2013 Draft Page 17 of 159
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County of Frontenac
2013 DRAFT Budget

Governance
2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
to Nov 30, 2012
$ $ 3 % 3
OPERA
REVENUE
Recoveries 2182 0 2,192 1,644
TOTAL REVENUE 2,192 o] 2,182 1,644
Transfer from Reserves 3,000 ¢l 3,000 0
TOTAL REVENUE AND RESERVE TRANS 5,192 0 5,192 1,644
EXPENSE
Salaries 89,116 86,703 -7,587 -7.85% 68,039
Benefits 4,412 2,297 2,116 92.08% 2,184
Public Relations 35,000 45,200 -11,200 -24.24% 11,951
Trave!, Training, Conference fees 47,000 25,856 21,044 81.08% 13,096
Professional, Contracted Service, Insurance 2,439 2,837 -398 -14.03% 2,337
Communications Supplies, Service and Equ 2,320 8,667 7,347 -76.00% 9,286
Rural Youth Day 3,000 0 3,000 o]
Prior Year projects committed 0 0 o] -5,897
Other 41,300 61,000 -19,700 -32.30% 14,499
internal Transfers - Reserve 16,000 10,000 O 0.00% 0
TOTAL OPERATING EXPENSE 234,587 254,660 -20,073 -7.88% 115,485
TOTAL OPERATING LESS NON CASH BE: 234,587 254,660 -20,073 -7.88% 115,495
NET CPERATING EXPENSE 229,395 254,660 25,285 -8.92% 113,851
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 229,395 254,660 -25,265 -9.92% 113,851

113,851

226,395 254,660

-9.92% 113,851

Revised
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1A

County of Frontenac
2013 DRAFT Budget

OPE
REVENUE
Recoveries

TOTAL REVENUE

TOTAL REVENUE AND RESERVE TRANS

EXPENSE

Salaries

Benefits

Travel, Training, Conference fees
Professional, Contracted Service, Insurance
Communications Supplies, Service and Equ
Prior Year projects committed

Other

TOTAL OPERATING EXPENSE

TOTAL OPERATING LESS NON CASH DE|

NET OPERATING EXPENSE

CAPITAL REVENUE

NET OPERATING AND CAPITAL LEVY

Council
2013 2012 Budgst % Budget 2012
Budget Budget Varlance Change Actuais
to Nov 30, 2012
$ % 3
2,192 G 2,192 1,644
2192 ¢ 2,192 1,644
2,192 0 2,192 1,644
78,116 ©2,203 14,087 -15.28% 64,679
4,412 2,297 2,115 92,08% 2,184
13,800 14,784 -984 -6.66% 10,286
2,438 2,837 -398 -14.03% 2,337
2,320 9,667 -7.347 -76.00% 9,286
Q 0 0 -5,897
7,500 60,000 -52,500 -87.50% 7,959
108,587 181,788 -73,201 -40.27% 90,834
108,587 181,788 73,201 -40.27% 90,834
106,395 181,788 75,393 -41.47% 89,190
108,395 181,788 -75,393 -41.47% 89,190

108,385

181,788

-41.47% 86,160

Continuation of the 2013 Draft
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OBE

REVENUE

Transfer from Reserves
TOTAL REVENUE AND RESERVE TRANS

EXPENSE

Salaries

Travel, Training, Conference fees
Rurai Youth Day

CGther

TOTAL OPERATING EXPENSE

TOTAL OPERATING LESS NON CASH DE|

NET OPERATING EXPENSE

CAPITA

CAPITAL REVENUE

NET OPERATING AND CAPITAL LEVY

11B

County of Frontenac
2013 DRAFT Budget
Council Committees

2013 2012 Budget % Budget 2012
Budget Budget Variance Changs Actuals
to Nov 30, 2012
$ 5 3 % 3

3,000 0 3.00C 0
3,000 0 3,000 0
4,500 0 4,500 0
23,700 0 23,700 0
3,000 0 3,000 0
33,300 0 33,300 0
64,500 0 64,500 ¢
64,500 0 64,500 ¢
61,500 0 61,500 0
61,500 0 61,500 b}
o
61,500 0 61,500 0

Continuation of the 2013 Draft
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11C

County of Frontenac
2013 DRAFT Budget
Sustainability Committee

REVENUE

Teansfer from Reserves
TOTAL REVENUE AND RESERVE TRANS

EXPENSE

Salaries

Travel, Training, Conference fees
Rural Youth Day

Other

TOTAL OPERATING EXPENSE

TOTAL QPERATING LESS NON CASH BE|

NET OPERATING EXPENSE

AL

éAF’iTAL REVENUE

NET OPERATING AND CAPITAL LEVY

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
to Nov 30, 2012
$ $ $ Y 3
3,000 0 3,000 o]
3.000 0 3,000 o]
1,350 0 1,350 0
7.500 0 7,500 0
3,000 0 3,000 0
11,650 0 11,650 0
23,500 0 23,500 0
23,500 0 23,500 o
20,500 0 20,500 0
20,500 0 20,500 0

20,500 0 20,500 0

Continuation of the 2013 Draft
Budget Deliberations

Page 24 of 159




Agendaltem#4a)

Continuation of the 2013 Draft Page 25 of 159
Budget Deliberations




Agendaltem#4a)

11D

County of Frontenac
2013 DRAFT Budget
Green Energy Commitiee

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuyals
to Nov 30, 2012
$ $ $ % §
OPE
REVENUE
EXPENSE
Safaries 800 0 00 o
Travel, Training, Conference fees 8,500 0 8,500 0
Other 11,600 0 11,600 0
TOTAL OPERATING EXPENSE 21,000 o] 21,000 0
TOTAL OPERATING LESS NON CASH DE| 21,000 0 21,000 0
NET OPERATING EXPENSE 21,000 0 21,000 0
C l L e
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 21,000 0 21,000 0

To Levy 21,000 0 21,000 ¢]
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11E

County of Frontenac
2013 DRAFT Budget
150th Anniversary Committee

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actusls
to Nov 30, 2012
3 $ $ % $
OPE
REVENUE
EXPENSE
Salaries 900 0 800 0
Travel, Training, Conference fees 4,700 0 4,700 0
Cther 9,460 0 9,400 0
TOTAL OPERATING EXPENSE 15,000 0 15,000 G
TOTAL OPERATING LESS NON CASH DE! 15,000 0 15,000 0
NET OPERATING EXPENSE 15,000 0 15,000 0
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 15,000 0 15,000 G
To Levy 15,000 [ 15,000 0
Continuation of the 2013 Draft Page 28 of 159
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OPEF
REVENUE

EXPENSE

Salaries

Travel, Training, Conference fees
Other

TOTAL OPERATING EXPENSE

TOTAL OPERATING LESS NON CASH DEI

NET OPERATING EXPENSE

CAPITAL REVENUE

NET OPERATING AND CAPITAL LEVY

To Levy

11F

County of Frontenac
2013 DRAFT Budget
Trails Committee

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
_foNov 30,2012
$ $ 3 % 3

1,350 0 1,350 0

3,000 0 3,000 0

650 0 650 4]

5,000 Q 5,000 Q

5,000 ¢ 5,000 0
5,000 G 5,000 0
5,000 0 5,000 0

5,000 0 5,000

Continuation of the 2013 Draft
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111G

County of Frontenac
2013 DRAFT Budget

REVENUE

EXPENSE

Public Relations

Other

TOTAL OPERATING EXPENSE

TOTAL OPERATING LESS NON CASH DE|

NET OPERATING EXPENSE

L;'. i

CAPITAL REV.ENU.E

NET QPERATING AND CAPITAL LEVY

To Levy

Warden
2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
to Nov 30, 2012
$ % $

35,000 46,200 -11,200 -24.24% 11,851

0 0 0 6,220
35,000 46,200 -11,200 -24.24% 18,171
35,000 45,200 -11,200 -24.24% 18,171
35,000 46,200 -11,200 -24.24% 18,171
35,000 46,200 -11,200 -24.24% 18,171

46,200

-11,200

-24 24% 18,171

Continuation of the 2013 Draft
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OPE
REVENUE

EXPENGE

Sataries

Travel, Training, Conference fees
TOTAL OPERATING EXPENSE

TOTAL CPERATING LESS NON CASH DEI

NET CPERATING EXPENSE

L e e O

CAPITAL REVENUE

NET OPERATING AND CAPITAL LEVY

To Levy

11H
County of Frontenac
2013 DRAFT Budget
Library and Heazlth Unit Boards

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
to Nowv 30, 2012
$ B 5 % §

5,000 3,000 2,000 66.67% 2,168

5,000 6,672 -1,672 -25.06% 2,090
10,000 9,672 328 3.39% 4,258
10,000 9,872 328 3.39% 4,258
10,000 9,672 328 3.39% 4,258
10,000 8,672 328 3.39% 4,258

10,000 328 3.39% 4,258

Continuation of the 2013 Draft
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1141

County of Frontenac
2013 DRAFT Budget
Ontarians with Disabilities

2013 Budget % Budget 2012
Budgst Budget Variance Change Actuals
to Nov 30, 2012
3 % $

.c E .......
REVENUE
EXPENSE
Salaries 1,500 1,500 c 0.00% 1,193
Travel, Training, Conference fees 4,500 4 500 [ 0.00% 720
Other 500 1,000 -500 -50.00% 320
Internal Transfers - Reserve 10,000 10,000 [ 0.00% 0
TOTAL OPERATING EXPENSE 18,500 17,000 -500 -2.94% 2,233
TOTAL OPERATING LESS NON CASH DEI 16,500 17,000 -500 -2.94% 2,233
NET OPERATING EXPENSE 18,500 17,000 -500 -2.94% 2,233
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 18,500 17,000 -500 -2.94% 2,233

To Levy

16,500

17,000

-500 -2.94% 2,233

Continuation of the 2013 Draft
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Corporate

13

e CAQ Cierk & Communications
¢ Finance

e Information Services

¢ Human Resources

s Occupational Health

COUNTY OF FRONTENAC

2068 Baltersea Road, Glenburnie, Ontario, Canada KOH 180 1 §13.548.0400 . 613.548.8460 www.frontenaccounty.ca
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14
CAQ, Clerk's Office and Communications:

| General Overview of CAO, Clerk's Office and Communications: '

i CAO

¢ implements Council's vision and priorities

s Supports County Council and ali Advisory Committees of Council (prepares all agendas
minutes, reports and by-laws)

e Provides overall leadership and coordination of ongoing programs and activities of the
County

e Leads the Senior Management Team ensuring effectively managed operations and
compliance with iegislation, regulations and standards

¢ ldentifies activities for collaboration between depariments within the County and between
the County and Townships in pursuing the strategic directions of Council '

« Liaises with representatives of other levels of government, stakehoiders, other
municipalities and agencies in pursuing the County’s pricrities

e Supports all internal staff departments and Townships as requested

Clerk's Office and Communications

« Maintains the accuracy and integrity of published corporate information

s Oversees the flow and dissemination of incoming and outgoing information

o Ensures an active program of communications with taxpayers, townships and other
partners (issues media releases, e-newsletters, maintains social media accounts)

e Provides administrative support for land use planning applications

« Coordinates accessibility planning and training as legislated

+ Limises with the City of Kingston (Consolidated Municipai Service Manager for the
County) regarding the Local Services Realignment (LSR) services - Ontario Works,
Social and Affordable Housing and Child Care

« Coordinates all major County events (i.e., Warden's Reception, Annual ICSP events, |
Official Openings, eic.)

« Coordinates Integrated Community Sustainability Planning Process

e Represents the County at key conferences and activities, and at community svents and |
functions I

Current staffing and rafionale:

annett Amini, Angelique Témbiyn, Louise iu, ‘

Elizabeth Savill, Deputy Clerk Executive Assistant Administrative Assistant \
CAO/Clerk |
(Short-term contract) |
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Trina'Jones‘ Kieran Wiliiams, AhsonVandaweédé,

Receptionist Municipal Intern Communications Officer
{(One-Year
Contract)

Legisiative Framework:
¢ The Municipal Act
hitp:/Awww.mah.gov.on ca/Page184.aspx

e Municipal Freedom of Information and Protection of Privacy Act (MFIPPA)
hitp://www.e-laws .gov_ on.ca/htmi/statutes/english/elaws statutes 90m56 e.him

= Accessibility for Ontarians with Disabilities Act, 2005 (AQDA)
http://www . e-laws .gov.on. ca/htmi/statutes/english/elaws statutes 05211 e.ntm

s The Planning Act
http:/www.e-laws gov, on.ca/htmi/statutesienaglish/elaws statutes 90p13 e.him

Funding and Revenue Streams:
The majority of the County of Frontenac's annual budget expenditures are allocated to s
main operations - Fairmount Home, Emergency & Transportation Services and
Finance/Administration.  As a group that supports all four operations, most funding
received by the CAQC, Clerk's Office and Communications comes from those main
operating budgets.

Year Over Year Trends:
County Council
in 2010, the Council of the County of Frontenac doubled in size, growing from four
members to eight members. We continue to advance administrative green initiatives
through the use of the electronic meeting management system. This system has
significantly reduced paper and power used in photocopying and streamlines the agenda
creation process, saving staff time and significant costs.

Council continued to meet monthly with additional meetings called to provide special
budget sessions, efc. This may change in 2013 as Council members determine how 1o
address the need raised, through discussion among members, o consider meeting more
frequently to become more fully involved with County issues,

Advisory Committees of Council

in 2011 four Advisory Committees of Council were established and a fifth commitiee was
created in 2012, Now supporting six Committees, including the Joint Accessibility Advisory
Committee which was established in 2002 and the Green Energy Task Force Advisory
Committee, Trails Advisory Committee, 150" Anniversary Planning Advisory Committee,
Sustainability Advisory Committee and Finance Committee, mest bi-monthly for the most
part, totalling more than 30 Advisory Committee meetings in 2012. On averags, mestings
last two hours and three County staff members attend most meetings. Assuming an
average of five hours per staff member for prep and an uncertain amount of additional time
for follow-up work between mestings, it can be estimated that Advisory Committees of
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Council require at ieast 630 hours —~ 84 days or almost 17 weeks — of staff time every year |
without taking into account the Finance Committee which Council created in 2012. At least |
two committees, the 150" Anniversary Planning Advisory Commitiee and the Joint 1
Accessibility Advisory Committee, will require an increase in staff time and support as 2015 i
approaches. The Trails Advisory Committee requires an increase to deal with the !
additional workload to produce the Phase il document in 2013

Eastern Ontaric Wardens' Caucus
The County's membership with the Caucus requires attendance at regular EOWC
meetings, CAO planning meetings, participation in working group activities and other
special projects. As the credibility of the Caucus has grown, the demands on the CAOs
have grown and this involvement is critical to ensure its priorifies are met to the betterment \
of the region as a whole and for the County for Frontenac in particular. In addition, the |
Caucus created the Eastern Ontario Regional Network to oversee the regional broadband 1
project championed by the Caucus. The Board meets regulariy to ensure the project's \
|

|
|
|
|
|

succass. With the construction phase nearing completion, the Board's responsibilities will
shift.

Coordination of Major Events
As the County continues to engage the public in an active program of communications,
responsibilities for the preparation and attendance at annual events like the Warden's
Dinner, ICSP Breakfast and Workshop, and one-off events like grand openings and public
meetings increase. As the scale (and frequency) of events expands, 50 too does the effort
to suppert them. Support activities include:
« Coordinating logistics (venus, refreshments, transportation; etc)
e Developing agendas (co-ordinating speakers, preparing presentations and notes, |
etc) |
s Managing attendance (issuing invitations/developing public awarenass campaign, \
i
|

etc)
Support activities can consume a few hours (in the case of some public meetings) or many |
days (in the case of the ICSP Workshop). ]
|

|

Achievements in Current Year:
s«  EOWGC and EORN mestings were attended and supported
e Worked as part of the team responsible for the preparation and presentation of the
EOWC's Financial Sustainability project
e Algonguin Land Claim activities engaged the County CAOs from across the claim area in
a number of meetings hosted by Frontenac at which the municipal perspective was
sought by to those engaged in the negoetiations
« Represented the County at the ROMA/OGRA, AMC and FCM conferences
e Represented the County s a member of the Board of AMO
« Participated in the provincial LEAPP project which presented its report mid-year focused
on -addressing the senior administrative void facing the municipal sector through |
delilberate strategic activities !
e Re-created the work planning, coordination and internal reporting activities across the |
organization ]
Successfully implemented electronic meeting management system (e-Agenda) 1
Updated Records Retention by-iaw for council review 2
Updated Council and Committee Procedure by-taw for council review ‘
Led/assisted/provided support for projects such as: i
\
|
|

2 & = @

- Seniors Community Housing Pilot Project

- Community Improvement Plans

- Official Plan (Basis Document and Open Houses)

- Financial Audit (annual review)

- Fairmount Auditorium Fundraising Camipaign

Supported regular Advisory Commitiee meetings — approximately 30 over the course of

&
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the year ~ and assisted in making progress on all Advisory Commitiee work plans
= Increased and improved communications with the community through:
- E-ools: social media, monthly newsletters, online surveys, discussion forum for
advisory commitiees
- Media relations: improved news coverage has lead to increased awareness of County
activities in the community
e Successfully delivered mandaiory Accessible Customer Service Training for new
employees
¢« Assisted with redevelopment of the County's main  web  presence,
www frontenaccounty.ca
» Completed the Multi-year Accessibility Plan as legisiated
e Drafted Sustainable Actions for Council approval
¢ Represented the County and the sector at several provincial tables inciuding LEAPP,
LHIN/MOHLTC, CANHSS and AMO commitiees and at the AMO Board,

Ptans for the Next Budget Year{s)
= Continued support of Council and Committee activities, EOWC and EORN
Compietion of a Communications Basis Document leading to 2 Communications Plan
implementation of document management system (Laserfiche)
Drafting of Sustainable Actions for Council approval
Increased administrative support for Advisory Committees as required, for example the

150" Anniversary Planning Advisory Committee will become more active leading up to
celebrations in 2015

« Continue cogrdinating and streamiining of all organizational activities

= Ongoing representation of the County to increase its profile and the awareness of its
needs with senior levels of government, stakeholders and agencies

s Ongoing responsibiliies as a board member of the Association of Municipaliies of
Ontaric

2 e & @

Overview of 8taffing — FProposed increase and rationale:
With increased workloads atiribuied {o the larger Councif, collaboration with the Townships
and the activities of the six committees), the strain on administrative support has continued to
grow. To address this workioad, a new non-union FTE is required.  Although all
administrations function differently, the level of support available to councils and committees
ranges as high as a 1.1 ratio of staff support to councillcommitize. In our case, with the
addition of a new staff position dedicated councilicommittee support (preparation, research,
outreach and foilow-up work) the current administrative staff group supporting council and
committees (regularly involving the CAQ, Deputy Clerk, Execuiive Assistant,
Communicaticns Officer and Manager of Economic Sustainabifity) should be able to avoid
overtime costs and refocus an their key responsibilities.

FPressures - Risks inherent in Budget{s)
e The current economic challenges impacting municipal sustainability
e Need for clear councii vision and priorities providing direction {o staff
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Finance:

General Overview of Department

¢« Provides financial framework that supports the strategic direction of Council, protects the
County's financial position and mirimizes risk to the ratepayer.

e Applies best practices in financial processes and makes recommendation on the continuous
improvement of procedures and efficiency opportunities.

¢ Maintains the accuracy, security and integrity of the corporation’'s financial systems and
accounts

« Manages the procurement process to ensure transparency while ensuring the best value to
the Corporation

« Development and review of Finance Policies and Procedures

e Employee benefit management as a shared responsibility with Human Resources ‘

« Provides payrol services for the County to approximately 400 employess including
monthly/annual payroll reporting

s Provides financial support to alt depariments inciudes;

e Purchasing and payment processing — Electronic Funds Transfer and cheque
e« Contract and request for quotation/proposal management
¢ Accounts receivable invoicing and cash receipt processing
¢ Assel manhagemeant
e insurance
+ Capital projects and funding oversight
e Fairmount Home
- Resident admissions and billing
- MIS-OHRS
- LTC homes annual staffing report
- Ontario Association of Non-Profit Homes and Servicas for Seniors {OAHNSS)
benchmarking survey
- Audited annual financial report
- Other reports required by Ministry of Health
e« -Federal Gas Tax reporiing
¢« Frontenac Paramedic Setvices FIR
¢ Ministry of Transportation pefition for subsidy for Howe Island Ferry
« Township of Frontenac Isiands finansial and adminisirative support for accounts raceivables,
account payables, payroll, property taxes, financial audit and budgst preparation
= Provide customer servicefinternal consulting advice to departments and service units

Current staffing and rafionale:

f i i | : |
Marian VanBruinessen, Susan Brant, Noreen Wright, Payrol |
Treasurer Deputy Treasurer Clerk — Fairmount i
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Beth Sproule, Payroll Nancy Elliott, Accounts Nancy Maieite,
Clerk — Corperate, Payable Clerk — County Accounis Receivable
Frontenac Paramedic of Frontenac & Cierk — County of
Services, Howe Frontenac islands Frontenac & Frontenac
Isiander Ferry Service lslands |

Contracted work ($25,000) in 2012 included review of WSIB New Experimental Experience |
Rating assessment, updating capital replacement scheduie, development of revised budget

templates: review of contract management process, investigate opporiunities for bu[k
nurchasing in fuel/electricity.

Legisfative Framework!
The role of Treasurer and the actwl’ues of the Finance department are governed by the Municipal
Act hito//iwaw.e-laws gov.on.calhiml/siatdes/english/eiaws_statutes 01m25 e.him

The Assessment Act governs matters relating to the assessment of property
nttpfwww.e-laws, gov. on. ca/himl/statutes/engiish/elaws siatutes 90a31 e.him

Payroll is governed by the following:

income Tax Act and regulations

hitp:/Avww . e-iaws.gov.on. cafhtml/statutes/english/alaws statutes a0i02 e.him

Pay Equity Act nito:/lwww e-laws. gov.on.ca/htmi/statutes/endlish/elaws _statutes 90p07 e him
Empioyment Insurance Act and regulations http./fiaws-lois jusiice.gc.ca/eng/acts/E-5.6/
Canada Pension Plan Act  hitp://laws-lois.justice gc. caleng/acts/C-8/

Employment Standards Act:

http: //www. e-laws.gov on ca/htmi/statutes/english/eiaws _statutes (0e41 _e.htm
Workplace Safety and Insurance Act.

hitp: Awww.e-laws. gov on.ca/ntmifstatutes/english/slaws statutes 97w16 e him
OMERS ACT

hitp:/www . e-laws . gov.on.ca/html/statutes/english/elaws _statutes 05002 e.htm

Long-Term Care Homes Act
hito:wwwy.e-laws gov.on.ca/html/sourcelregs/enalish/2010/elaws _sre regs 110079 & him

3 Union contracts: CUPE 2290 { expired 2012}, CUPE 109 ( expires 2014), OPSEU 462 (expires
2013)

Funding and Revenue Streams:
The majority of the County of Frontenac's annua! budget expenditures are allocated to its main
operations -~ Fairmount Home, Emergency & Transportation Services and FinancefAdministration.

As a depariment that supports all operations, most funding received by Finance comes from those
main operating budgets.

Confract revenue is generated for the financial services provided o the Township of Frontenac
Islands. The contract remains in place until the end of 2013. 1
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Year Over Year Trends:
County Levy 2008 - 2012
County levy |
4.00%
2.00% i
A i
0.00% -—pri s COUNTY |
xf o Oy ™ e
2.00% L‘E_AgM_ﬁﬂ{’:ég;ﬁg ieVV
4.00% -
-5.00% -
| (note 2010 adjusted by Township transfer)
Transaction activity 2009 2010 2011
#transactions
Accounts Payable Invoices 5,805 5,877 6,186
Chegues/e-Fund Transfers 5,684 5716 5621
Accounts Receivable Invoices 3,475 3,600 3,750

Salary Increases by Group

2008 2009 2010 2011 2012 2013
FPS (Union Cantract) 3% 3% 2.5% 2.5% 25% @ 25%
Under
FMT (Union Contract) 3% 3% 2% 2% 2% negotiation
Ferry (Union Contract) 3% 2.5% 2% 2% 2% @ 229%

Not yet
Corporate 3% 3% 2% 2% 2.9% established

Medical benefits, excluding Long Term Disability (LTD), have increased by 20% over the past 5
years. LTD has increased 73% over the past § years. The County went to market for bensfits in
2012 resulting in an increase aver 2012 contributions of 0.2%. The County has an aging
workforce working at physically demanding positions. This is also reflecied in the increasing
Workplace Safety & insurance Board (WSIB) costs and claims.

Achievements and Progress in Gurrent Year:

e Successful Financial audit — staff commended by auditor

« Deavelopment of 2 new budgst template and budget presentation format

# Long term financial plan — awaiting Strategic commitments of current Council

« Policy development — procurement and donations

« Banking — Terms of Reference drafted for the Request For Proposal (RFP)

« NF Land Ambulance Base — project manager, =01, and RFF processes completed

e Payroll - completed 3 separate retro payments for 3 ratified coliective agreements with
manual calcuiations for approximately 400 employees within commitied timeframes

¢« Involved in negotiation of collective agreements

« Frontenac islands budget process and financial processes

e Frontenac islands tax billing

« Market benefils
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Pians for the Next Budget Year(s):
« Long term financial plan
e Elactronic payroll advice slip will replace paper pay slip with an electronic pay netice

¢ The budget process requires streamlining which will be facilitated by a review and evaluation
of new budget software and methodology

+  Confinue io review and revise budget templates and presentation

s Modify internal reports- monthly, guarterty, annuatlly

¢« Capital azset management plan utilizing Prowvincial funding

¢ Retro pay software will automate the manual calcuiations for retroactive pays, reduce fime
spent by employees

e WSIB Scheduie 1 vs Schedule 2 review

« invesiment management request for proposais to be released o manage funds in ling with
iong term financial plan

Pressures - Risks inherent in Budget(s}:
« The current Finance staff work very efficiently and manage a large workload. Althcugh

not anticipated, any change in staff would result in a strain on the department and a risk
that reporting requirements and other expectations might not be met.

Proposed increase and rationale:

Coniract position — up to $68,000 which could be partially offset through the revenue received
under the contract for services with Frontenac lslands.

The request for additional finance staffing was put forward in 20t1, but not granted.
Reguirements continue to increase and are requiring substantial unpaid overtime to address. In
2011 and 2012 some tasks were outsourced, but the product provided is not cost bensficial.
Additional resources are required for financial tasks that cannot be accommodated with the
current complement at this time. These include budget preparation elements, contract
management, insurance evaluation, financial policy updates, asset management, risk
assessment and updating reports. Tasks related to the Finance Committee may also reguire
new resources in 2013. |

A review of the finance structure in Eastern Ontaric Counties was undertaken. The Counties
of Peterborough and Lennox and Addingten are the closest in terms of budget and payroll. Both
exceed the number of finance staff at the County of Frontenac.

Municipal {Comments re Finance
Municipatity # empioyess |Budget comparability Clerks ManagementiClerik LTC
County of Frontenac 400 542 miilion | Payroll provided by 4 2 o
Frontenac Islands 26 $3.3 millior} Finance for both
County and Frontenac
Istands. AlILTC
County of Peterborough 275 $55 mitiion jPayroll administration 4 4 0

performed by HR {not

included in staffing ‘
totals) ‘
County of Lennox & Addington | 229 FT/221PT lsga.g afinance derk in LTC 5l 2 1
million and business analyst !
in Sociat Services i
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Information Services

General Overview of information Services:

Information Techrology is a rapidly changing field. ltems and issues, which seem
important or achievable today, may be either cobsolete or unimportant in the near fuiure.
Also, technology issues, which are not even visible on the horizon at present, will arise in
the near future.

The information Services Master Plan provides guidelines that allow a high degree of
flexibility in the rapidly changing technological environment. The plan reiies on linkages
between the information technology planning process and the annual County wide budget
process.

Information Services supports all County Departments through the effective defivery of 1S
services, which includes the planning for and management, maintenance and
troubleshooting of technology across the operating departments at the County of
Frontenac:

e County-wide network comprised of eight local area networks providing internet access
at the County offices and Fairmount Home, six ambulance bases and the Fronienac-
Howe Isiander Ferry

e Data Cenire comprised of 16 physical servers

1. Email and File Server 9. Citrix Server #1
2. Blackberry Manager Server 10. Citrix Server #2
3. Intranet and Helpdesk System 11, Fiie Server
4. Great Plains - Financial System and 12. Elactronic ACR Fax Searvar and
Staff Scheduling System iT Service
5. Electronic ACR Database Server 13. GoldCare Server
; 8. Electronic ACR Web Server 14. GIS Data Server
* 7. Electronic ACR Report Server 15. GIS Web Server
8. Data Backup Server 18. Document Management Server

¢ 125 computers — laptops, desktops, thin clients and ambulance tablets

e Nine network printers and three network photocopierffax/scanners

Three websites: www.frontenaccounty.ca, www.directionsforourfuture ca, and
www frontenacmaps.ca

Voice communication systems —~ both landiine and celiular

Fairmcunt Nurse Call and Resident Wander Guard System

Fairmount Resident Phone System

Fairmount Resident Television System

Electronic ambulance call record system

Building security sysiems

@

2 8 &8 @ ® @

In addition to the support of these systems, the |S group:

= Ensures data security systems are in place
Provides services to the Townships through Geographic Information Systems (GIS) work
Provides support for the Township of Frontenac islands’ financial system and website
Liaises with community agencies/organizations working to coordinate GIS initiatives
Provides centralized GIS which aillows us to view, guestion, understand; interpret, and
visualize geographically-referenced data sets that reveal relationships, patterns and
trends in the form of maps and reports. This assists municipalifies in solving everyday
problems relating to utilities, social programming and emergency response.

2 & 2 o

Overview of Staffing — Current stafiing and rafionale:
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Ryan Dixon, 1S Technician
Fairmount and County
Administration

David Millard, Information
Systems Manager

PHOTO
] NOT
AVAILABLE

Summér“s‘iudént‘, GIS
Field Work and Data
Collection

Kevin Farrelt,
GIS Specialist

David Herrmgfo,stems
Technician Emergency and
Transporttation Services

Legisiative Framework:

e  Municipal Freedom of information and Protection of Privacy Act (MFIPPA)
hitp://www.e-laws.gov.on.ca/html/statutes/english/elaws statuies 90m56 &.him

« Accessibility for Ontarians with Disabilities Act [AODA)
nttp: //www e-laws.gov.on.ca/html/staiutes/english/elaws statutes 05211 e.him

e Ambulance Act, R.3.0.1990:

hitp:/Avww . e-laws . gov.on. ca/htmi/statutes/english/elaws statutes 90s18 e.htm

e Long-Term Care Homes Act, 2007 (LTCHA):

hitp://Amww.e-laws gov.on.ca/html/statuies/enalish/elaws _siatuies 07108 e.htm

¢ Occupational Health & Safety Act
www.labour.gov.on.calenglish/hs/

Funding and Revenue Streams:

organization.

The majority of the County of Frontenac’s annual budget expenditures are aliocated to its
main operations — Fairmount Home, Emergency & Transportation Services, and
Finance/Administration. As a group that supports all operations, most funding received by
Information Services comes from those main operating budgets.

Limited revenue is also obtained through the creation, printing and sale of hard copy maps
through the GIS function. Occasionally, the GIS Specialist completes projects for external
organizations, the time spent on which is billed at cost-recovery to the outside
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Year Over Year Trends:

Completed Work Orders
2008 - 2011

| 5000
: 4091

: 3761
4000 5493 3455

| 3000 -

| 2000 -

1000

.0 - - s -
County staff uses the "Work Order” system to submit requests for IS support. On average,
the IS group completes 3,709 work orders per year.

Achievements in Current Year:
« Document Management Sysiem
¢ Corporate Website Redevelopment
« Updaie Fairmount Nurse Call System

lans for the Next Budgst Year(s):
e Update electronic ambulance call record system (review of service)
o [Electronic Payroll Advice Slips
= Preparatory steps to address a felephony refresh in 2014

Staffing ~ Proposed increase and rationale:

e In 2013 the IS group anticipates expanding the Summer Student's emplovment period
from 12 to 16 weeks in order to complete projects outlined as per Townships' staff,
Townships' staff has identified the need for inventories of cemeteries, streetiights and
signposts. Hiring a summer student is the most cost-effective way to undertake the field
work, the analysis of which is completed in-house by the GIS specialist,

Pressures - Risks inherent in Budget(s):

» Technology forces, both internal and external to the County, are changing the way
business is conducted and consistently pressure the County’s information manhagement
practices. Organizations that do not equip themselves to meat this changing demand |
will quickly find themselves with obsolete information systems that are costly o replace,
and unable 1o do business with partners and stakeholders in an efficient manner.
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Frontenac:

General Overview of Human Resources (HR):
Human Resources delivers effective and strategic services to approximately 400
employees in both unionized and non-unionized work enviranments for the County of

e Administers coliective bargaining for three unionizad groups

« Administers compensation for four labour groups — three unionized and one non-
unionized

Assists management and makes recommendations regarding employee relations
Manages grievances and Dispute Resolution process

Develops and reviews HR Policies and Procedures

Manages recruitment process for all County positions

Develops and facilitates the delivery of corporate training

Maintains all employee records through electronic systems and manual files
Co-manages empioyee benefits (shared responsibility with Finance Department)
Directs the performance management and appraisal process

Handles employee HR inquiries and concerns

Conducts internal HR investigations

°

® & & © & e & & & s

L]

Current Staffing and Rationale:

Provides consultation to Townships as requested
Undertakes special projects for Townships as resources parmit

Colleen Hickey, Krista Vandewal,

Human Human
Resources Resources
Specialist/Labour Generalist/
Reiations Researcher

provide all of the above services to approximately 400, primarily unionized,
employees.

' kCurrentl}‘,‘ the County of Frontenac employs two full-time HR staff members who

i

i
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Average # of HR Staff per 100 Employees

Petarborough
County, 0.73

Frontenac County,
0.50

« Of the municipalities listed in the chart above the average number of Human
Resources staff per 100 empiloyess is 1.09. Frontenac currently has 0.50 HR staff
for every 100 empioyees. ‘

Legislative Framework:
Human Resources must adhere to all applicable Federal and Provincial legislation to
ensure rules and regulations are followed and implemented through County policies
and procedures. Some of the Acts governing Human Resources are as foliows:

e The QOccupational Health and Safety Act 1980 (OHSA)
hein v e-laws. gov. on.cafitmifsigiutes/english/elaws statutes 80001 & him

s  Employment Standards Act, 2000 (ESA)
http Mwwwe. e-laws gov. on. cafhitmifstatutes/anglish/elaws statutes 00edd e him

e \Workplace Safety and insurance Act, 1997
Ritp: A, e-laws gov on calnimi/siatutes/enclish/elaws _stafutes S7wi18 e.htin

.

e [abour Relafions Act, 1985
hin M e-laws gov.on. ca/himi/sistutes/english/elaws statuies 95101 e him

e Hospital Labour Disputes Arbitration Act, 1990
Rt e, e-lawe aov on ca/iimi/statuiiss/endgishielaws siatuies 20h14 e him

s Ambulance Services Collective Bargaining Act, 2001
http:Awiew. a-laws, qov.of.ce/himistatutes/endlish/elaws statutes 01atld e fitm

e Ambulance Act, 1890
hitnwww e-laws gov.an cahtmifsiatutes/english/elaws_statu

D

it

&

s 9019 e him
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s Accessibility for Ontarians with Disabilities Act, 2005
fttoAwww. e-laws gov.on.ca/ltmiisiattes/englisn/elaws statytes 08211 o im

e Highway Traffic Act, 1990
him/www, e-laws, gov.on.ca/html/statutes/english/elaws siatutes S0RO8 e him

e Long-Term Care Homes Act, 2007 (LTCHA):
it Awww elaws. gov.on cafhimlstatutesienalish/zlaws statutes 07108 & him

e Municipal Freedom of Information and Protection of Privacy Act, 1990
it wew &-laws gov.encadhimistatules/enalish/elaws  statutes SOMBE & Him

e Pay Equity Act, 1990
bt wwewr e-laws gov.on calhtmifstatutes/enalish/elows sistutes 00B07 & him

¢ QOMERS ACT
g g-laws, gov.on, caliml/siaivtesfenolish/elaws  siotites OBoD? s him

Funding and Revenue Streams:
The majority of the County of Frontenac's annual budget expenditures are allocated
to its main operations - Fairmount Home, Emergency & Transportation Services and
Corporate (Finance/Administration). As a unit that supports all operations, most
funding received by Human Resources comes from those main operating budgets.
At times, funding is aiso obtained through:
= Consultation projects completed for Townships (i.e. Frontenac Islands HR Review)
= Federal Government Special Projects (i.e. summer student positions)

Year Over Year Trends:

HGrievances l

s External Hires

; Baternal Promotions

DRetirements i

2 Resignations/Termi

Finvestigations Conudcted

201 2012

“All 2012 statistics are year-lo-date fo July 31, 2012
Achievements in Current Year:

« Reached settlements for three collective agreements — CUPE 109 & OPSEU 462
{through negotiations) and CUPE 2290 (through interest arbitration). These
agreements were reached over a series of meetings and months — on average, it
took 7 meetings to reach agreements; sach meeting took approximately 10 hours.
Similar municipalities average the same number of days and iength of meetings o
reach similar agreements.

« Successfully recruited for over 80 positions through internal promotions and
external hires. The average time to fill a position through external hiring is one
month.  in 2012 recruitment activily increased by 23.8%, the majority of the
increase is due {o turnover of casual positions within Fairmount Home.
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e Created a new recruitment process for Wolfe Island Volunteer Paramedics, |
providing Frontenac Paramedic Services with a skilied bank of candidates to draw i
from in future career postings, which could reduce recruitment time.

o Completed the Frontenac islands HR Review project, providing up-to-date job
descriptions and two performance managament appraisal forms. Alsc conducied a
remuneration comparison for Council members.

e Developedirevised several HR related policies, including the Surveillance Policy, |
Code of Conduct, Driver's License Policy, CPIC Poilicy, Atiendance Management
Policy, Policy Direction, Time Off Reguests and Overtime Policy.

= Developed three training presentations and faciitated training workshops to
County staff. Training modules were. Respect In the Workpiace; Elecironic Time
Off Requests, and Workplace Violence arnd Harassment (Bili 168). . Health and
Safety Investigation policy and procedure training was facilitated to approximately
400 employees.

e« Provided labour and recruitment support to Townships as requesied.

e Conducted an internal work flow analysis with non-union staff to determing the
amount of work and effort staff spent on various needs. The information supports
the request in the 2013 budget for additional staff resources to meet current neads.

e Deveiopment of Corporate Empioyee Education & Development (CEED) Training
Guide, which allows training to be organized centrally and planned annually. Wil
ensure the County continues fo meet all legislative training reguirements and
invest in staff development to enhance employee performance. This guide will
also allow Townships' staff to participate in training, with costs shared.

e Council approved two full-time positions for County Administration — a non-
unionized Communications Officer and a unionized Community Planner {transition
of a contract to permanent position}. These two positions have added value to the
County and Townships.

Plans for the Next Budget Year(s):

« Impiement CEED Guide which will include training on Accessibility, Workplace
Investigations, Respact in the Workpiace, Conilict Resolution
Davelop New Hire Crientation Program
Complete Annual Pay Equity Reviews (Non-Union, CUPE 2200, CUPE 108)
Complete new Performance Management System
introduce developed/revised policies as required

¢ 2 & @

Staffing — Proposed increase and rationale:

« Staff deal with day-to-day issues and iong termivisionary planning for HR needs
while balancing volume and demand. HR has identified an ongoing increase in the
workioad; work is being reprioritzed and in some areas delayed dus to
understaffing. HR will require a part-time staff person to assist with the excess |
workioad, which will allow the department fo assess the ongoing need for a full-
fime staff member. The increase of a 0.5 FTE will increase the ratio of HR staff to
total employees from 0.5 to 0.625, still wall below the average shown in the chart
above.

Pressures — Risks Inherent in Budget(s):
s Austerity measures have been identified by the provincial and federal governments
which could have an effect on County operations as they have currently identified
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long term care as an area for these measures.

= Introduction of new provincial legisiation which would require staff training to
ensure compliance.

e Provincially mandated Workplace Violence and Harassment (Bill 168)
investigations can have an impact on budgets as the costs of investigations can be
substantial. This is an unknown variable as the legisiation is too new o predict.

¢« CUPE 2280 bargaining will commence in 2013. Constraints couid lead to further
Fairmount staff reductions.

e In 2012, 13% of the workforce left empioyment with the County. The majority of
this turnover is due to casual hires in Nursing and Support Services at Fairmount
Home.
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Occupational Health

General Overview of Qoccupational Health:
Occupational Health is dedicated to the relationship between the worker and his/her work
environment. The role of the Occupational Health Nurse (OHN) is o keep workers well
through prevention, treatment and recovery programs. The provision of health, wellnass,
safety and rehabilitation programs and services supports the recruitment and retention of
healthy, purposeful employees. The OHN provides employer and employee education,
training and auditing for the County and Townships {on request) to ensure all
requirements under the legislation are met, due diligence is accomplished and
recognized best practices are followed.

Prevention:
¢« Conducis pre-employment medical ciearances
e Oversees contracts with Hotel Dieu Hospital, Kingston Injury Management and

Employee Assistance Program service providers

Coordinates Physical Demands Analysis

Manages wellness initiatives — Weilness Team, Wellness Fair and Weliness Room

Holds wellness/heaith check clinics for County and Townships on request

Develops and delivers a variety of training: health & safety legistated requirements,

WHMIS, workplace violence prevention, young worker orientation, back care, safe work

processes, ergonomic work practices, efc..

s Holds fiu shot clinics for County staff

= Ensures new workstations are ergonomically correct and provides advice and guidance
for ad hoc requests

e Provides training and audits for Infection Prevention and Control (IPAC)

» Provides expert advice to three internal Health & Safety Commitiees (County, FPS &
Fairmount) and Township Representatives to ensure ongoing compliance with legislation
{ie., Frontenac Islands Health & Safety program 2011)

« Reviews and develops policies and procedures as required

¢ Collects data and conducts research on wellness, injury, iliness, accident trends
independently and with community partners {Queen's, SLC)

® @ -] @

Treatment & Recovery:
¢ Offers confidential primary care and counselling appointments and referrals to other
health care professionals for staff: 80 (2011), 59 (2012 to July 31)
¢ Works in conjunction with Workplace Safety & Insurance Board (WSIB), heaith care
practitonars and the County’s Insurance Carriers to facilitate successful returns to work
48 claims (2009), 40 claims (2010), 30 claims (2011), 51 (2012 - o July 31)
¢ The WSIB and Ministry of Labour's most recent iegisiative changes put increased
responsibility on employers to retain their injured empioyees in the workplace, Each
return of an employee from an occupational injuryfiliness requires:
= Analysis of the incident
Primary care and/or referral for treatmeant
Design of modified/alternate work based on health care provider's orders
Meeting and review of return to work plan with employee and managemeant
Coordination with scheduling department for placement and hours
Ongoing communication with health care provider, emplovee, WSIB/insurance
Carrier, and management regarding employee’s progress
= Continual updating of work pian as physical conditioning changes
= Continued provision of counselling and treatment referrals If required
= Provision of clearance to return to full duties
e Each return of an employee from a non-occupational injury/ilness requires:
= Assessment of employer's ability to offer alternate work
= If LTD, collaboration with Insurance Carrier to design work plan, schedule
and financing for the return to work period i

® ] & B 8
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= Ongoing communication with employee, employer and Insurance Carrier as
plan progresses towards return o full duties
s Analyzes incidents to identify risks, recommend improvements in processes, equipment
and practices for Senior Management Team 155 incidents (2009), 143 incidents (2010,
107 incidents (2011}, 104 (2012 to July 31)
o Assists with outbreak management and post exposure foliow-up for infectious dissases
(IPAC education provided fo township Fire & Rescue in past years)

Current staffing and rationale:

Bonnie Carter,
Occupational
Health Nurse

An Occupational Health Nurse is a Registered Nurse with an additional degree/licence in
Occupaiional Health. An OHN has advanced diagnostic skills, may perform hearing
tests, basic vision tests, elecirocardiograms (ECG), puimonary function tests, phlebotomy
and basic physical examinations. OHNs have additional fraining in epidemiology,
emergency planning and ergonomics. These gqualifications are required to access
information from allied health care professionals and provide the experiise 1o design
workplace accommodation plans.

Legislative Framework:
Occupational Health & Safety Act
www.labour.gov.on.calengiish/hs/

Ministry of Labour
www.labour.gov.on.ca/english/

Woerkplace Safety & Insurance Act
www_e-laws.gov.on.ca/html/statutes/.. /elaws statutes 97wi8 e.him

Ontarfo Human Rights Code
www. ohre.on.calfen/ontario-human-rights-code

Accessibility for Ontarians with Disabilities Act
www.aoda.ca/

Funding and Revenue Streams:
The majority of the County of Frontenac’s annual budget expenditures are allocated o its
four main operations — Fairmount Home, Emergency & Transportation Services, the
Fronienac-Howe islander Ferry and Finance/Administration. As a suppert 1o all four
operations, mest funding recsived by Occupational Health comes from those main
operating budgets.

Additional revenue is generated from Weliness Room membership fees. Membership
fees are reinvested o cover cieaning, maintenance and improvemenis to the Wellness
Room.
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Year Over Year Trends:

« Oversees approximately 30 pre-employment assessments annually

¢ Coordinates approximately 30-45 WSIB claims annually

« Coordinates approximately 5 LTD return-to-work plans annually 5 (2010), 6 (2011}, 5
(2012 to July 31)

» Conducts ongoing ergonomics workstation assessments (averaging 10 per year for the
past five years) and provides individual instruction to users of common workstations and
selects ergonomic product purchases.

« Provides crientation to Health & Safety (including workptace violence, WHMIS), Infection
Prevention & Control (IPAC) Back Care Training & Young Worker orientation to County
and Township staff (Frontenac Islands, Central Frontenac, and South Frontenac in
2012) (Central Frontenac and Frontenac {slands in 2011)

Achievements in Current Year:

¢ Formation of a County/Township Safety Group —~ work collaboratively {0 ensure all
townships are compliant with legisiated reguirements, share resources and cosi
efficiency for training

* Supervisor Health & Safety training completed for 75% of County staff, all
Administration, FPS, and Senior Managemeani Team at Fairmount have completed the
training. Approximately 50% of Fairmount registered staff have been trainad

¢ Renegotiated Hotel Dieu Contract -~ Reduced the cost of Hotel Dieu Hospital pre-
employment physicals. Previously paid $250 for each complete physical which contained
data that was not required. Amended to include only necessary components at a cost of
$85.00 per physical for a cost savings of $165 for each new recruit. (A total cost savings
of $5,115 for 2012)

¢ Mentorship — Provided placement to 3" year Registered Nursing students each
semester in partnership with St. Lawrence College program.

s Pandemic Plan - first meeting and real fime tablatop exercise completed for Fairmount
staff, working groups formed and goals identified

s Bill 160 training completed for County Health & Safety teams, Senior Management
Team and Township Safety Group on new legisiation and organizationa regquirements

¢ Healthy Eating Initiative — electronic weekly tips distributed to County and Townships’
staff, three sessions of Weight Watchers at Work completed

« Weliness Team hosted several smali contests and the annual Weliness Fair which was
well attended

« Staff Injuries & lliness — confinue to minimize lost time of occupational and non-
accupational injuries and iliness through support of treatment, referral and modified work
design

Fairmount Lost Time vs Modifiad Work FPS Lost Time vs Modified Work
500 - 600

400

| 500
: 400 - i
. 300 - 5 i ;
: # Mod Work - #Mod Work
200 - - | 300 . :

100 # Lost Time 200 -

& Lost Time
100

0

2008 2009 2010 2011 2012
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Plans for the Next Budget Year(s): ‘
o Physical Demands Analysis (PDA) - In 2013, eight positions at Fairmount will require |
PDAs (PSW, R.N., Dietary Aide, Laundry Aide, Housekeeping Aide, Maintenance,%
Recreationist and update RPN). Once accomplished, this work brings the County's PDA |
requirements up-to-date. The OHN will liaise with an outside firm contracted to complste |
all eight PDAs, |
|

o Workplace Viclence Prevention Plan & Code White — Continue to assist in the
; development of response procedures and source electronic devices/panic bution
: systems in collaboration with Information Services and Senior Management Team.

Coliaborate with Human Resources on related training initiatives.

e Safety Training — Expand Health & Safety training program to inciude all frent tine and
new staff on general Health & Safety.

¢ Health & Safety Committees — Assist the County and Township Commitiees io share
fraining and expenses of new and ongoing requirements,

« County/Township Safety Group - Continue to lead this team to share knowledge,
training, best practices and policies. Wil move forward with identified opportunities for |
cost sharing and efficiencies through collaborative efforts.

e Wellness Promotion — Select annual topic and gather information for Weekly Weliness §
Tips. Provide welliness literature and promotions throughout year; install brochure racks |
in staff lounges. Continue Weliness Team initiatives and promotion of Wellnass Room. ‘
Evaluate opportunity to mobilize the Weliness Fair to include Township participation. |

|

e Mental Health Support Program — impiement this additional component of Wellness |
Program. Research supports that one quarter of the workforce has some type of mental J
health illness (anxiety and depression are most common) and health care workers are \
additionally vulnerable to compassion fatigue and/or posttraumatic stress disorder. In ‘
2013, these concepts will be introduced through educaticn and awareness training.

i
I

Staffing - Proposed increase and rationale:
e With confidential support in piace to assist with administrative tasks, the OHN could
spend more time performing professional level tasks for the County and Townships.
While the budget text captures the full need for an additional administrative support
person, Occupational Health would benefit from a portion of that person’s time.

Prassures - Risks Inherent in Budget(s):

e injury frequency and severity rates have increased significantly at Fairmount. This may
affect our NEER* assessment this year and potentialiy our surcharge.

“NEER is the rating scale utilized by WSIB to calculate annual refunds/surcharges. The
length and severity of sach staff injury contributes to this caiculation. Permanent injuries |
{(when the employee requires retraining) are the most expensive claims. in 2009 there were |
two such cases at the County and in 2010 there was only one. Two other potential cases

were avoided through iengthy modified work plans. *
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County of Frontenac
2013 DRAFT Budget

Corporate
2013 2012 Budgst % Budget 2012
Budget Budget Variance Change Actuals
to Nov. 3¢, 2012
3 $ $ % 3

REVENUE

Provincial/Federa! Funding 25,000 15,000 10,000 86.67% a77
Other Revenue 24,000 24,000 0 748
Recoveries 106,626 66 066 40,560 61.39% 85,697
TOTAL REVENUE 155,626 105,066 50,560 48.12% 67 422
Transfer from Reserves 54,000 0 54,000 0
TOTAL REVENUE AND RESERVE TRANS 209,626 105,066 104 560 99.52% 67,422
EXPENSE

Salaries 713,378 612,564 100,812 16.46% 582 627
Benefits . 186,143 171,705 14,438 8.41% 140,669
Office Supplies and Repatr . 18,160 20,869 -2,81% -13.44% 16,015
Equipment Supplies and Repair : 25775 24,725 1,050 4.25% 8,695
Pubiic Relations : . oo 3,000 4800 1,600 -34.78% 2,905
Travel, Training, Conference fees <. 60,834 55,775 5,159 9.25% 33,617
Professtonal, Contracted Service, insurance 135,585 84 355 41,230 43.70% 56,807
Communications Suppiies, Service and Equ 87,184 70,388 -3,204 -4.55% 53,519
Vehicle Service and Supplies ' 4,500 4,500 o 7,487
Rentals, Leases, Penalties and interest 4,310 15283 -10,873 ~71.80% 5,220
Utility Costs 22,000 22,750 -750 -3.30% 18,513
External Transfers 745,681 740,978 4,702 0.63% 740,873
Infernat Transfers 22,081 25600 -2,919 -11.68% 15,118
Priar Year projects committed 2,000 0 5,000 0
Other 500 2,410 -1.810 -7%.25% 146
Depreciation 222217 196,046 26,171 13.35% 153,330
TOTAL OPERATING EXPENSE 2,240 438 2,082,042 178,387 8.85% 1,833,521
TOTAL OPERATING LESS NON CASH DE! 2,018,219 1,866,003 152,216 8.16% 1,680,181
NET OPERATING EXPENSE 1,808,593 1,780,937 47,656 2.71% 1,612,769

C ; i PR e
CAPITAL REVENUE

NET OPERATING AND CAPITAL LEVY 1,808,593 1,760,837 47,656 2.71% 1,612,769

=
To Levy 1,808,523 1,750,937 47 556 2.71% 1,812,768
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Emergency and Transportation Services

Emergency Management

Marine
Land Ambulance

COUNTY OF FRONTENAG

2069 Batterses Road. Glenburnie. Oniario, Canada KOH 150 1 6135489400 f. 513.548.8450 www fronienaccounty.ca
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Emergency Management

General Overview of Emergency Management:

The Emergency Management and Civil Protection Act R.S.0. 1990, CHAPTER E.9 states
that, “every municipality shall develop and implement an emergency management
program and the council of the municipality shall by by-law adopt the emergency
management program. 2002, ¢c. 14, s. 4", This includes:

e designation of a Community Emergency Management Coordinator (CEMC) and
alternates,

establishment of an Emergency Management Program Commitee,
establishment of a Municipal Emergency Control Group,

establishment of an Emergency Operations Centre (EQC) and alternative EOQC,
designate an Emergency Information Officer

formulation of an Emergency Response Plan

e 2 ® 2 B

Current Staffing and Rationale:

Paui J.
Charbonneau,
Director of
Emergency and
Transportation

David Gemmil,
Alternate Community

Services/Chisf of Emergency
Paramedic Services, Management
Primary Community Coordinator

Emergency (ACEMC)
Management
Coordinator {CEMC)

Mark Podgers,
Alternate Community
Emergency
Management
Coordinator
{ACEMC)

The staff working in the Emergency Management group assumes the duties as part of their
primary job functions within the Emergency and Transportation Services. :

Administrative Staffing Support Team

The Executive Assistant (1 fullime) provides confidential and effective administrative and
executive support to the Director/Chief in his role of CEMC and to the Alternate CEMCs.
Examples of the duties include office management, maintenance of filing systems,
preparation of documents, event coordination, and recording meeting minutes.

The Administrative Assistant {1 full-time) provides = variely of secretarial and
adminisirative support services to ETS inciuding answering telephones, greeting and
directing visitors, preparing purchase orders, managing uniform ordering and inventory, and
developing and maintaining forms. The Administrative Assistant is aiso a back up to the
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Adminisirative Clerk. |

The Administrative Clerk (1 full-time) is mainly solely responsible for the scheduling of cur !
paramedic and marine services staff. Other duties also include general administrative |
duties. The Clerk aiso acts as a back up to the Administrative Assistant. [

|
The Logistics Clerk (1 full-time) is responsibie for ensuring that all ETS operations have ‘
essential supplies and equipment required to operate the paramedic and marine services. |
In a declared emergency the Logistics Clerk is ufilized to move supplies and equipment }
necessary for the operations of the County EOC. |

The Director of Emergency & Transportation Services/ Chief of Paramedic Services
(1 full-time) is responsible for the operation of the Emergency and Transportation Services
(ETS) Department and it's three (3) divisions; FPS, Marine Services and Emergency
Management. The position ensures communication and collaboration with County Council,
RULAC, externat stakehoiders and legislative bodies.

Legislative Framework:
Emergency Management is governed by the:

Emergency Management and Civil Protection Act R.8.0. 1990, CHAPTER E.9
hitp:/iwww. e-laws.gov on ca/htmlistatutes/englishfelaws stafutss 90e09 e him

and

Ontario Regulation 380/04 — STANDARDS
httn: /Avww. e-laws. gov.on ca/htmliregs/english/elaws _regs 040380 e him

The majority of the County of Frontenac’s annual budget expenditures are allocated to its
main operations — Fairmount Home, Emergency & Transporiation Services and
Finance/Administration. As Emergency Management reiates to all four operations, funding

received comes from those main operating budgets. %
|

|

i

Funding and Revenue Streams: i
|
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County of Frontenac
2013 DRAFT Budget
Emergency Management

2013 22 Budget % Budget 2012
Budget Budget Variance Change Actuals
to Nov, 30, 2012
$ $ $ % $

Provincial/Federal Funding 3,623 5,510 -1.887 -34.25% 1,780
Recoveries 0 o} 0 1,975
TOTAL REVENUE 3,623 5,510 -1,887 -34.25% 3,755
Transfer from Reserves 4,427 8,735 -2,308 -34.27% o]
TOTAL REVENUE AND RESERVE TRANS 8,080 12,245 -4,185 -34.28% 3,755
EXPENSE
Office Supplies and Repair 1,200 1,200 0 0
Equipment Supplies and Repair 500 500 0 875
Professional, Contracted Service, insurance 3,200 3,950 -750 -18.99% 2,199
Building Mainenance 2,700 2,700 0 o}
Funded Projecis 8,050 12,245 -4,195 -34.26% 0
Other 2,000 2,500 -500 -20.00% 3,681
TOTAL OPERATING EXPENSE 17,850 23,085 5,445 -23.58% 7.855
TOTAL OPERATING LESS NON CASH DE! 17,850 23,095 -5,445 -23.58% 7.855
NET OPERATING EXPENSE 8,600 16,850 -1,250 -11.52% 4,160
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 9,600 10,850 -1,250 -11.52% 4,100

9,600 10,850

4,100
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Marine Services

General Overview of Marine Services:

Marine Services provides the operational components of the County ferry from the bottom of
Howe island Drive to Howe Island. This ferry operates on-demand. The vessel is owned by the
Province of Ontaric and has a capacity of fifteen (15) cars.

Courty Council sets the fees and fares, which are shared with the Township of Frontenac
Islands, through a bylaw each year. The fees and fares must account for 20% of the operation
revenue for this division.

Current Staffing and Rationale:

Paul J.
Charbonneay,
Director of
Emergency and Campbell Dailey,
Transportation Marine Supervisor

Services/Chief of
Paramedic Services

There is one (1) Working Fereman, eight (8) full fime ferry operators and seven (7} part-
timefcasual ferry operators for backfill purposes (i.e., vacation, training and sick tima
coverage). The ferry operators are members of CUPE Local 109. The staffing hours in
2012 for this group were 17,520 hours.

Direct Operations Care Delivery
Ferry operators provide the only 24 hour per day, 7 days per week, 385 days per
year en-demand ferry service in the region.

QOpersgtions -
The Marine Supervisor (1 full-time) has daily responsibifity for overseeing the frontline
activities of FPS.

Support Team
The Executive Assistant (1 fuil-time) provides confidential and effective administrative

and executive support to the Director/Chief, Deputy Chief of Operations and Deputy Chief
of Performance Standards. Examples of the duties include office management,
maintenance of filing systems, preparation of documents, event coordination, and
recording meeting minutes.

The Administrative Assistant (1 full-time) provides a variety of secretarial and
administrafive support services to ETS including answering telephones, greeting and
directing visitors, preparing purchase orders, managing uniform ordering and inventory,
and developing and maintaining forms. The Administrative Assistant is also a back up to
the Administrative Clerk.

The Administrative Clerk (1 full-time) is mainly solely responsible for the schaduling of
our paramedic and marine services staff. Other duties also include general administrative
duties. The Clerk alsc acts as a back up io the Administrative Assistant,

Continuation of the 2013 Draft Page 70 of 159
Budget Deliberations




Agendaltem#4a)

48

Tne Logistics Clerk (1 full-time) is responsible for ensuring that all ETS operations have
sssential supplies and equipment required to operate the paramedic and marine services.

The Director of Emergency & Transportation Services/ Chief of Paramedic Services
(1 full-time) is responsible for the operation of the Emergency and Transportation Services
(ETS) Department and its three (3) divisions; FPS, Marine Services and Emergency
Management. The position ensures communication and collaboration with County
Council, RULAGC, external stakeholders and legislative bodies.

Legislative Framework:

Orders Pursuant to the Act

Marine Services is primarily governed by the Canada Shipping Act and Regulaticns and

http: /fiaws-lois.justice.gc.ca/PDF/C-10.15.pdf

Funding and Revenue Streams:

Isiands

Marine Services receives revenues from two main sources:
o Ministry of Transportation Grant
o Fees and fares collected and shared by the County and the Township of Frontenac

Year OQver Year Trends:
A small increase of 1.5% in
cars, trailers & motorcycles as
well as passengers is seen
between 2010 and 20711
Conversely, there is significant
reduction of 10.5% in truck

Total voyages are down by 85
between 2010 fo 2011. Left
behind due to the V/L capacity
i3 up 7.5% between 2010 to
2011.

traffic between 2010 and 2011.
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County of Frontenac
2013 DRAFT Budget

Ferry
2013 2012 Budget % Budget 2012
Budget Budget Varance Change Actuals
o Nov. 30, 2012
$ $ $ % 3

OPERATING ' 00 o
REVENUE
Provincigl/Federal Funding 727,518 730,732 -3.213 -0.44% 548,631
User Fees 181,880 182,683 -803 -0.44% 217 944
City of Kingston Contribution 0 674,774 -674,774 -100.00% 674,774
TOTAL REVENUE 909 382 1,588,189 -678,790 -42.74% 1,441,348
TOTAL REVENUE AND RESERVE TRANS 900,389 1,588,189 -B78,790 ~A2 TA%Y, 1441,348
EXPENSE
Salaries 634,249 515,286 14,853 2.41% 560,723
Benefits 260,001 186,832 3,169 161% 171,280
Office Supplies and Repair 10,700 10,500 200 1.80% 9,459
Equipment Supplies and Repair 9,900 42,850 2850 -22.965% 4,570
Public Relations 100 s} 100 265
Travel, Training, Conference fees 5,500 7.500 -2.000 -26.67% 5,034
Professional, Contracted Service, Insurance 11,986 12,532 -B4g -4.,36% 8,312
Building Mainenance 1,500 1,500 o3 1,674
Communications Supplies, Service and Equ 7,638 9,249 -1,611 -17.42% 5,610
External Transfers 0 674774 -674,774 -100.00% 674,774
internal Transfers 17.825 18,016 -191 -1.06% o]
Other 10,000 25139 -15,138 -60.22% 0
TOTAL OPERATING EXFPENSE 908,398 1,588,188 -678,789 -42.74% 1,443,701
TOTAL OPERATING LESS NON CASH DE! 908,398 1,588,188 -578,789 -42.74% 1,443 701
NET OPERATING EXPENSE g -1 1 -100.00% 2,382
CABHTAL U
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 4] -1 1 -100.00% 2,352

0 -1 9 ~100.00% 2,352
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Land Ambulance

General Overview of Land Ambulance:

Our Mission

Frontenac Paramedic Service (FPS) will deliver excellent service to our communities.
We will always strive to provide patient care and response thal mests or exceeds
objective and measurable standards and increase public awareness of health risks and
injury prevention, with efficiency and accountability.

Our Vision

We envision a dynamic cohesive feam built upon a strong foundation of quantified
patient care, effective communication and supporfive processes who, with trust and
respect, build and maintain solid refationships within our communities.

What We Value
The core beliefs and philosophy of Frontenac Paramedic Service are:
e lreating all individuals with compassion, respect, and integrity

e developing and supporting well trained, highly skilled staff that display initiative,
innovation, and objective reasoning

s promoting a healthy and safe work environment

« communicating in a timely manner to ensure our communifies are aware of matters
that will affect them

e appreciating our communities’ needs so that we can increase the effectiveness with
which we provide service.

Frontenac Paramedic Services is a certified land ambulance service, responsible for the
provision of service to the County of Frentenac and the separated municipality of the City
of Kingston.

Current Staffing and Rationale:

Paul aronau,

Gale Chevalier, -

David Gemmill

Director of ETS/Chief _ Deputy Chief of Jennifer Dawson,
of ;ara‘m@dic Dggggtgr“':f Pgrformance Executive Assistant
ervicas

_Standards

Lisa Moreland, Carolyn Whitworth, ' Katry Aldrich,
Administrative Clerk Quality Assurance Admin Assistant i
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There are 82 full time paramedic positions and 53 pan-time paramedics for backﬁll}
purposes (i.e., vacation, training and sick time coverage). The paramedics are members |
of OPSEU Local 482. The staffing hours in 2012 for this group were 178,496 hours. l
|

There are ten volunteer paramedics in our Wolfe Island operation, providing -land
ambulance coverage 24 hours per day,- seven days per week, 365 days per year. The |
staffing hours in 2012 for this group were 17,420 hours.

A total of seventeen non-union staff provide management, supervisory and administralive |
support to the front line activities of the paramedics.

Direct Patient Care Delivery

Paramedics respond to 911 calls for ambulance service; assess, freat and transport
patients to appropriate health care facilities.

|
|
i
|
|
A unique characteristic of FPS is that we have volunteer Emergency Medical Attendants |
(EMAs), in addition to career Primary Care Paramedics (PCPs) and Advanced Care]
Paramedics (ACPs). ‘
Measurement of service efficiency and effectiveness is achieved utilizing many tools, one |
of which is the Unit Hour Utilization (UHU). UHU ratio is the measurement of productivity 1
for an ambulance service, calculated by dividing the number of unit hours (fully equped ‘
ambulance for one hour) by the total calls occurring during that fime period. Typ;cally,
paramedic organizations strive for the highest uiilization rates possible, while maintaining |
the best response times possibie. Generally speaking, a utiiization rate of 0.25 - 0.35 is
considered average utilization, 0.35 - 0.45 above average utilization and 0.15 - 0.25 below | }
average utilization. ]

The impact of increasing UHU ratio is inversely proportional to the ability to maintain
response time reliability. The closer to the UHU full utilization, the more difficult it will be to |
meet response time levels. Obviously the converse of this is that the lower the UHU the \
greater the availability to respond. in rural areas call volumes and UHU ratios are low.

UHU Report for Fronfenac Paramedic Services

January to December 2011

All Bases
Total Priority 1-4 Responses 20457
Total Staff Hours 78840
UHU 0.28

UHU in the City of Kingston stations is 0.33; UHU in the rural Frontanacs is 0.06

Administrative Staffing — Operations:

The Deputy Chief of Operations (1 full-time) has daily responsibility for overseeing the
frontiine activities of FPS.

Through the Supervisor of Operations (6 full-time, 1 part time), paramedic staff are
supporied 24/7 with decision-making command personnel. They also ensure legislative

obligations under the Acts and Regulations, particularly the Occupational Health & Safety
Act are abided by.
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Administrative Staffing — Performance Standards:

The Deputy Chief of Performance Standards (1 full-time) has daily responsibility for
overseeing paramedics’ compliance with all applicable legisiation, departmental palicies
and service performance standards and to the legislated “Scope of Practice” and BLS/ALS
Standing Orders,

Through the Supervisor of Performance Standards (1 full-time), paramedic staff
performance is monitored with chart audits, training and Ministry mandated Continuing |
Medical Education (CME) through the year.

The Performance Standards Assistant {1 full-fime) provides support to departmental
operations, design and budgetary decisions through performance reporting, and systems
needs analysis.

Support Team

The Executive Assistant (1 full-time) provides confidential and effective administrative
and executive support to the Director/Chief, Deputy Chief of Operations and Deputy Chief
of Performance Standards. Exampies of the duties include office management,
maintenance of filing systems, preparation of documents, event coordination, and
recording meeting minutes.

The Administrative Assistant (1 fuli-time) provides a variety of secretarial and
administrative support services to FPS including answering telephones, greeting and
directing visitors, preparing purchase orders, managing uniform ordering and inventory,
and developing and maintaining forms. The Administrative Assistant is aisc a back up to
the Administrative Clerk.

The Administrative Clerk (1 ful-time) is mainiy solely responsible for the scheduling of
our 135 paramedic staff. Other duties also include general administrative actvities. The
Clerk also acts as a back up o the Administrative Assistant.

The Logistics Clerk (1 full-time) is responsible for ensuring that all medical & office

supplies and equipment required fo operate the paramedic and marine services are in
place.

The Director of Emergency & Transportation Services/ Chief of Paramedic Services
{1 fuli-time) is responsibie for the operation of the Emergency and Transpoitation Services
(ETS) Department and its three (3) divisions: FPS, Marine Services and Emergency
Management. The positicn ensures communication and collaboration with County Coungcil,
RULAC, external stakeholders, the public and legis|ative bodies.

Lagislative Framework:

Frontenac Paramedic Services is primarily governed by the Ambulance Act R.S.0. 1880
Chapter A.18

(http:/Awww.e-laws gov.on.calhimi/statutes/english/elaws statules 80219 e him)

The Ambulance Services Collective Bargaining Act, 2001
{htto:/www e-laws gov.on.ca/htmi/statutes/english/elaws statutes 01210 e.him)

It is important to note that under these Acts the County is deemed to be the ‘Designated
Delivery Agent (DDA of the land ambulance service, and responsible for its compliance
with the Act. The services' compliance with the legislation is audited by the Ministry of
Health & Long-Term Care, Emergency Health Services Branch through its inspection
process every three years.

Other legisiation and standards that affects the operations of Frontenac Paramedic
Services include:
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|
Occupational Health & Safety Act |
www.labour. gov.on calenglish/hs/ \
Pay Equity Act |
htip: fwww. e-laws gov.on.ca/htmi/statutes/english/elaws stafutes 90p07 _e.him "
Labour Relations Act ;
http:/lwku.e—»iaws.qov,on.ca/htm!/statutes/enqiish/e!aws statutes 9501 e htm
Empioyment Standards Act
http:/fwww.e-laws gov.on.ca/ntmystatutes/engliish/elaws statutes 00e41 e.nim
Ambulance Services Collective Bargaining Act
hitoAwww, e-Jaws.cov.on.ca/html/siatutes/english/elaws _statutes 01310 e him
Ambuiance Service Documentation Standards
htip: fwww.ambulance-
transition com/pdf_documentsistandards_amb_setvice documentation pdf
Ambuiance Service Patient Care and Transportation Standards
Ambulance Service Patient Care & Transportation Standards - Oct 2007 (pdf B0KB) ‘
Ambulance Service Communicable Disease Standards
Ambulance Service Communicable Disease Standards (Rev Oct 2002) (pdf 19KE)
Deceased Patient Standards
https:/fwww.rppeo.ca/document/documentpoD/‘sd/cBBaDBcScd1e652ec5164b881501bbb08
8828491
Land Ambulance Service Certification Standards
Land Ambuiance Service Certffication Jun 2008 (pdf 37KE)

Funding and Revenue Sitreams:
FPS receives revenues from two main sources:

1. Ministry of Health and Long-Term Care (MOHLTC) Grant
2. Municipal contributions shared by the County and the City of Kingston based on
weighted assessment which varies annually

!

1
[ Year Over Year Trends:
Response Time (90" [
Percentile) as per
Ambulance Act.

The County, through past
investmenit in additional
land ambuiances
resources, has achieved
a reduction in the
legisiative response time.
The new “Response Time
Standard” will be
introduced for fiscal 2013.
Annyal Call Volume:

£PS Call Volume - Code 1 to 4 Calls

Call volumes are incraasing, Coonly

year over year since 2009, by _ ' 1 e R

an average of 11.75% | 130000 sy SR,
e o e e LB :

10006
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Calls by Primary Medical P el T T
Code: ; A FPS -€ailsby TVPZ& s
4500 : :.. 100y . :
. 1000 78

355520

24283

Calls by Age Group:

17 1?3‘25’26"3536-4%&@%‘?5’5&656675736"—85 864

© 2008; Total ¥ of calls 14105 -

PR FPS ut:é.}gs_;}?yGenzdef

Calls by Gender:

Achievements in Current Year €20'1 2):

Ambulance and Response Vehicle Conspicuity Program

From th:s . . to this

Public outreach ~ 26 community events, 147.75 haurs, 9257 public atiendees (to end of f
July) ‘

FPS Policy & Procedure Manual revised
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Fieet upgrades — ECORUN Modules to improve “greening of the fleet” and carbon offset |
!

Grand Opening of Wolfe_lsiand Accommodation Building - Officially celebrated the
opening of the accommodation buiiding, which was a joint effort between the
governments of Canada and Ontario (through the infrastructure Stimuius Fund) and the
County of Frontenac.

Expanded employee recognition program — Letters recognizing paramedics responsibie
for cardiac saves and baby delivers were sent out to 64 paramedics early in the year, A
media release garnared local media attention.

Peer Support Program

Provincial Stroke Study (research)

Plans for the Next Budget Year(s}h
Construction of a new fagility in the northern area of the County

|
|

Electronic Ambuiance Call Report (eACR) software replacement leading to improved
Key Performance Indicators (KPls) reporting

Community Paramedicine Initiatives

Overview of Staffing — Proposed increase and rationale:
" There is one proposal to increase staffing for 2013. The propesed staffing increase is for a
part time (0.06 FTE) Logistic Clerk to improve our support tc the front line paramedics.
This position will ensure supplies and materiais are delivered in 2 more timely and efficient
manner. : ' ‘

As well, this position will assist the full time logistics position in maintaining our facilities
and ensuring @ comprehensive preventative maintenance program is in place to avoid
costly repairs to stations. In the same manner that we have a robust preventative
maintenance program for our fleet, a similar program for our facilities is “Best Practice” and
will be more economical as we currently pay an outside contractor to perform this service
now for simple fighting, ptumbing and electrical issues at trade prices.

In addition, this position wili assume the responsibility for legislated equipment testing that
is currently performed by a paramedic, thus decreasing wage costs as well as utilizing the
right resource to do the right job.

Pressures - Risks Inherent in Budget{s):
The Provincial Government commitment to a 50/50 percent grant for fand ambuiance |
continues to be a risk in estimating revenues. The grant is distributed in the following year “
as it is a retrospective calcutation and in the past, it has been as low as 37%. The grant is |
pased on prior year approved budget plus an economic increase, decided solely by the
Emergency Health Services Branch (EHSB).

EPS's collective agreement with OPSEU 462 expires on December 31, 2013. No specific
direction has been given by the province to freeze wages and benefits for paramedic staff
however: there is indication that the Broader Public Sector (BPS) will have pressure from
government fo hold wages 1o a “reasonable” level While the government’s
correspondence does indicate that they are prepared to propose necessary administrative
and legisiative measures to ensure agreements are consistent with the government’s |
direction, it is not clear what the outcome will be therefore we must anticipate a wage and ]
benefit increase resulting as a result of arbitration. i
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Paramedics perform a physically demanding job and despite many advances in patient
lifting and carrying equipment (much of which is utilized in our service), workplace injuries
do occur. When these workpiace injuries increase there is the risk that the Workplace
Safety and Insurance Board will impose a New Experimental Experience Rating (NEER)
Program assessment on our premium. in addition, wage budgets may be impacted by
modified work, non-occupational iliness, pregnancy accommodation, etc. The County
Occupational Health Nurse (OHN) has been a vaiue-added service to help reduce the
length of ‘iost time cccurrences’. The CHN works closely with the employee and our
health care teams to return the worker to full duties as quickly as pessible. In addition, the
OHN assists with pre-employment physical evaluations to ensure we are mitigating any
future risk for increased occupational injury.

The “Aging Tsunami” is bearing down on the health care system, which puts tremendous
pressure on the paramedic services - 58% of the 2011 current call volume was directly
related to 30.1% of the population over 55 years of age. in ten years, the population over
55 will represent 34.5% of the total population. In addition, the County’s population is aging
slightly more rapidly than the Province as a whole; between 1981 and 2006 the proportion
of population within the County 55 years of age and older increased from 22% to 30%.

Over the naxt twenty five years this trend Is expected to continue as the “babyboomers”
continue o age. From 2011 to 2038, the percentage of the County population aged 55+
will increase from 30% to 34%. The evolving role of “Community Paramedicine” and the
new “Aging at Home” strategies will have a positive sffect in mitigating the increase in 911
responses and be proactive, versus reactive, in disease management.
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County of Fronienac
2013 DRAFT Budget
Fronfenac Paramedic Service Summary

2013 2012 Budgeat % Budget 2012
Budget Budget Variance Change Actuals
fo Nov. 30, 2012

$ 8 $ % 3

ORERZ
REVENUE
Provincial/Federal Funding 7,541,964 7.470,118 371,848 5.19% 6,623.776
User Fees 0 67,000 -67,000 ~100.00% 9,975
Other Revenue 0 28,000 -28,000 -100.00% 6,555
City of Kingston Contribution 5,887,310 6,033,823 -46.513 -0.77% 5,588,185
Recoveries 0 0 0 3,084 -
TOTAL REVENUE 13,529,274 13,298,841 230,333 1.73% 12,231,585
Transter from Reserves 0 0 4] 200,348
TOTAL REVENUE AND RESERVE TRANS! 13,528,274 13,298,841 230,333 1.73% 12,431,933
EXPENSE )
Salaries 9,115,868 9,172,658 -56.790 -0.62% 8,512,434
Benefits 2,883,643 2,677,745 205,888 7.69% 2,421,149
Office Supplies and Repair 101,000 112,885 -11,865 -10.51% . 88.433
Medical Supplies and Repalr 317,000 370,000 -53.,000 -14.32% 236,276
Equipment Supplies and Repair 92,900 115,400 -22,500 -19.50% 77,765
Public Relations 13,100 20,600 -7.500 -36.41% 12 459
ravel, Training, Conference fees 69,500 84 500 -15,000 -17.75% 71,385
Professicnal, Contracted Service, Insurance 180,022 207,943 -27,921 -13.43% 177,120
Building Mainenance 150,875 147 875 3,000 2.03% 135,849
Communications Supplies, Service and Equi 230,338 248,092 -15 756 -6.40% 185,280
Vehicle Service and Suppllies 628,740 587,493 31,247 5.23% 648,894
Rentals, Leases, Penalties and Interest 232,074 180,700 51,374 28.43% 156,533
Utility Costs 79,960 76,335 3625 4.75% 53,257
External Transfers 233,768 160,250 73,518 45.88% 170,054
Other 5,500 1,000 4,500 450.00% 5,008
internal Transfers - Reserve 737275 637,263 100,012 15.69% 0
Depreciation 561,052 532470 28,582 5.37% 495,961
TOTAL OPERATING EXPENSE 15,632,613 15,341,189 291424 1.90% 13,427 878
TOTAL OPERATING LESS NON CASH DEI 15,071,561 14,808,719 262,842 1.77% 12,931.917
NET OPERATING EXPENSE 1,542 287 1,509,778 32,508 2.15% 499 984
EVENUE
City contribution to capial 31,557 52,389 -30,832 -49 42% 0
City contribution to capital - prior year 11,998 0 11,998 ¢l
Raserve fransfer 1,078,362 528,650 549,702 108.98% 0
TOTAL CAPITAL REVENUE AND RESERVI 1,121,817 591,049 530.868 89.82% 0
CAPITAL EXPENSE 1,130,046 806,660 523,388 86.27% 188,086
NET CAPITAL EXPENSE 8,129 15611 7,482 -47 83% 188,088
RNET OPERATING AND CAPITAL LEVY 1,550,416 1,525,389 25027 1.64% 688,070

To Levy 1,550,416 1,525,388

1.64% 688,070
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Health Unit

COUNTY OF FRONTENAZ

2089 Battersea Road, Glenburnie, Ontario, Ganada KOH 180 L 613 54804001 B13.548.8480 www frontenaccounty ca
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Kingston Frontenac Public Health Unit:

_ | General Overview !

The County of Frontenac’'s share of the operation of KEL&A Public Health iz based on
population. The County of Frontenac pays 12.75%, the City of Kingston pays 65.95%, and the
County of Lehnox and Addington pays 21.30%.

The KFLA Public Health Board estimates a 1.89% increase to the municipal contribution in its
2013 budget. The Ministry of Health and Long Term Care continues to fund some programs at
100%. These costs are not included.
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County of Frontenac
2013 DRAFT Budget
Health Unit

2013 1z Budget % Budget 2012
Budget Budget Variance Change Actuals
to Nov, 30, 2012
5 $ 3 Y $

EXPENSE
External Transfers 690,736 677,951 12,785 1.89% 521,187
TOTAL OPERATING EXPENSE 690,736 677,051 12,785 1.88% 621,187
TOTAL OPERATING LESS NON CASH DE( 690,736 677,951 12,785 1.89% 621,187
NET OPERATING EXPENSE 690,736 677.951 12,785 1.88% 621,187
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 890,736 877,951 12,785 1.88% 521,187

To Levy 690,736 677,951 12,785 1.88% 621,187
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Fairmount Home

COUNTY OF FRONTERAC

2069 Battersea Road, Glenburnie, Ontario, Canads KOH 130 { 613,548 9400 f 615.548.8480 wanw fromenaccaunty ca

Continuation of the 2013 Draft Page 88 of 159
Budget Deliberations




Agendaltem#4a)

&4

Continuation of the 2013 Draft
Budget Deliberations

Page 89 of 159




Agendaltem#4a)

ES
Fairmount Home

Genaral Overview of Fairmount Home:
OQur Vision i
Fairmount is recognized as a home of choice thanks to our Gentlecare™
philosophy; the dedication of staff, volunteers, students and community partners;
our sustainable practices and our quest for continuous guality improvement.

Our Mission

Members of the Fairmount community are treated with dignity and respect in a
creafive and responsive environment in which all members are dedicated to
promoting the individual strengths and abilities of each other.

Fairmount Home is an accredited 128-bed long-term care home providing services through
seven different depariments: programming, dietary, housekeeping, laundry, maintenance,
nursing and administration.

At Fairmount we practice the Gentlecare™ Philosophy which empowers residents to make as
many choices as possibie. Siaff knows each resident and responds to their social as well as
psychological and physical needs. They put the resident first, before the task at hand and
acknowledge that risk is a normal part of life. Most importantly, they treat the residents as they
would wish to be tregted.

Current staffing and rationale:

, A Gail Williams
Mary Lake, i i ,
i Residlent Care Asgsfan.t Director ofk’Care

Juile’Shsﬁmg.’[oﬁf
Admiristrator

Tom Mercer, Rose Mary Christian Jones, Deb Crawford,
Manager of Environmental Manager of Food Services Executive Assistant
Services

There are 168 staff working at Fairmount home with the Administrator, Director of Resident
Care, Assistant Director of Care and Executive Assistant being non-union. The remaining staff
are members of CUPE Local 2290. The Manager of Food Services, the Manager of
Environmental Services and the Diefitian are contracted through Sodexo. Physiotherapy
services are contracted through Centric Health. Social Work services are contracted through
K3C. There are two attending physicians contracted through the Bagot Street Medical Center,
one acting as Medical Director. |
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% We also have about 120 active volunteers who provided over 7,600 hours in 2011,

|
Programming & Support Services |
The Recreationist (2 ful-time) assesses, plans, facilitates and evaluates recreation}
|
I

interventions to meet the needs of the resident. The Recreationist ensures that programs |
are tailored to the residents’ abilities, needs, leisure interests and values. The education
requirements of the Recreationist are set out in the LTC Homes Act.

i

H

The Rehabilitation Assistant (1 full-time) assists in the development and implementation of ]
therapeutic, evaluative and instructional programs which will directly or indirectly improve or |
maintain the resident's level of function (i.e., adaptive devices, surfacing). The |
Rehabilitation Assistant also maintains the Home's inventory of rehabilitation and ‘
occupational therapy supplies such as matiresses, roho cushions, wheelchairs, etc. |

The Occupational Therapist (1 part-time) oversees the delivery of Occupational Therapy
services to the residents of Fairmount Home as well as providing support to the
Rehabilitation Assistant. This includes activities such as seating and mobility and ‘
authorizing applications to the Assistive Devices Program.
The Volunteer & Special Event Coordinator (1 full-time) oversees the Volunteer Service |
to ensure that volunteers receive a positive experience at the Home and that the annual
recruitment needs are met  The Coordinator provides assistance in the planning,
coordination and evaiuation of the homes special events and researches and presents ideas
for grants and fundraising. The LTC Homes Act requires every home to have a volunteer 5
program. “
|

Nursing & Personal Care

The Director of Resident Care (1 full-time) is accountable for pianning, organizing, |

directing, supervising, coordinating, controliing and evaluating the nursing services within l
l
i
|

the Home. This position is required under the LTC Homes Act.

The Assistant Director of Care (1 full-ime) performs work of considerable difficulty in |
supervising and providing professionai and technical guidance to subordinate nursing staff,

The Nurse Practitioner (1 full-time) works within her Eegislated scope of practice which
includes the ordering of laboratory and diagnestic imaging; prescribing of medications and
treatments; wound care, eic.

The Registered Nurse (5 full-time, 5 part-time) is responsible for the planning, directing and
coordinating of activities necessary for the daily management of the nursing units. The RN
is directly responsible for the Nursing care of residenis whose condition is not stabifized.
The RN assists the Medical Director and Nurse Practitioner in diagnostic and therapeutic
measures. The RN ensures that incident and injury reports are investigated and completed
and assumes the responsibility for directing activities in the Home in the absence of senior
management. The RN schedules nursing staff in the absence of the Administrative Clerk. |
The LTC Homes Act required that there be an RN in the building 24 hours a day. 1

The Registered Practical Nurse (8 full-time, 8 part-time) provides nursing care to residents |
with short or long term illnesses whose needs are stabilized and may assist the Registered |
Nurse with care of residenis whose needs are not stabilized. At Fairmount Home, the |
majority of an RPN’s time is spent administering medicafions and treatments. [

|

The Health Care Aide/Personal Support Worker (33 ful-time, 33 part-time) is the primary
caregiver to the resident. HCA duties include, but are not limited to, bed-making, serving
meals, feeding, toileting, dressing, transferring, personal hygiene, skin care, nail care, taking 1
! and recording weights, bathing, transporting te activities and incontinence care. The LTC |
| Homes Act sets out the education requirements for the PSW. |
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The Documentation Assistant (2 full-iima) ensurss all nursing documentation is completed
to meet RA-MDS and other documeniation requirements. The Assistan: is responsible for
providing training and follow-up to staff regarding RAI-MDS and other documentation
requirements.  As required by the Ministry of Health and Long-Term Care, one of the
Documentation Assistants has been designated by the Home to be our RA! Coordinator,
One of these positions is fully funded by MOMHLTC.

The RPN-Restorative Nurse (1 fuli-time) assists in the development and implementation of
therapeutic, evaiuative and instructional restorative care programs which will directly or
indirectly improve or maintain the resident’s level of function. This position is fully funded by
MOHLTC.

Other Accommodation
The contracted Manager of Food Services (1 full-time) is generally responsible for the day-
: to-day activities of the dietary department in keeping with appropriate departmentat
| standards and guidelines and in accordance with the LTC Homes Act. This position is
required under the Act.

] The Cook {2 full-time, 2 pari-time) prepares meals in accordance with Hazard Analysis
( Critical Control Points (HACCP) guidelines and ensures they are served according to
HACCP guidelines and Home policies. The Cook orders product according to menu
requirements and ensures rotation of inventory and cleaniiness of the main kitchen. The
Cook schedules environmental staff in the absence of the Administrative Clerk  The
educational requiremants for the Cook are set out in the LTC Homes Act,

The Dietary Aide (5 full-time, 8 part-time) is generally responsivle for the fransportation and ;
serving of meals to the residents. The Aide ensures meals are served according to the diet
list and that portions are appropriate. The Aide seis and clears the tables, prepares the
nourishment carts and does the dishes. The Aide is responsible for the cleanliness of the
serveries and back kitchens. The LTC Homes Act sets out the dietary aide required hours
per week as well as the educational requirements of the Aide.

The contract Dietitian (15 hours weekiy) is generally responsible for the nutritional care of
all residents and ensures the opiimum nutritional status is achieved and maintained white
respecting each resident's rights and wishes and in keeping with appropriate departmental
standards and guidelines and in accordance with the LTC Homes Act. The Dietitian must
sign off on all diet and menu changes; respond to all Diefitian referrais and complete a
regular quarterly assessment of each resident. The Act sets out a minimum of 30 minutes
per resident per month for Dietitian hours.

The contract Manager of Environmental Services (1 fuli-time) is responsible for the day-
to-day activities of the housekeeping, faundry and maintenance departments in keeping with
appropriate departmental standards and guidelines and in accordance with the LTC Homes
Act,

The Housekeeping Aide (6 fuli-time, 3 part-time) is generally responsible for the
cieanliness of the Home inciuding wals, fioors, carpets, windows, curtains, furniture, stc.
The Aide also assists nursing staff in feeding residents at meal iimes.

The Laundry Aide (2 full-time, 2 part-iime) is generally responsible for providing laundry
services {o the residents, including the labeliing of clothing, as well as laundering the
Home's linens.

The Lead Hand (1 fullime) leads the maintenance, laundry and housekeeping areas in
quality and timefiness of their duties. in addition, the Lead Hand is responsible for the work
order system, preventaiive maintenance system, inventory system and the assignment of
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work to the applicable areas. The Lead Hand is also responsible for the integrity of-the |
Home's water testing system according to provincial iegisiafive, regulatory and guideline |
requirements. |

i
The Maintenance Assistant (2 full-time) is generally responsible for all aspects of fhe!
building services including the heating, ventilation, air conditioning, electrical and plumbing
systems of the Fairmount Home, including the Fair House as well as the maintenance of the
buiidings, grounds and other equipment,

The Administrator (1 full-time) is responsible for the operation of the Home and ensuring
communication and collaboration with external stakehoiders and legislative bodies. This
position is required under the Long-Term Care Homes Act which also sets out the
educational requirements of the position.

The Executive Assistant (1 full-time) provides effective and cenfidential executive and
administrative support and research assistance to the Administrator and other members of |
the management team. Examples of the dufies include the maintenance of the paper and l
electronic filing systems, preparation of agendas and recording of meeting minutes. |

|

The Receptionist (1 full-time) provides a variety of secretarial and administrative support |
sarvices to Fairmount Home including answering telephones; greeting and directing visitors; |
preparing purchase orders; receipting cash received; booking tours; developing and
maintaining forms; and taking admission photographs of residents. The Receptionistis also
a back up to the Administrative Clerk.

The Administrative Clerk (1 full-time) is generally responsible for the scheduling all of our
staff and other general administrative duties. The Clerk also acts as a back up fo the |
Receptionist. {

The Interdisciplinary Assistant (1 part-time) is responsible for the production of the
Home's monthly newsletter, resident activity caiendars and large print newsletter and assists
in the coordination of accreditation activities including the tracking of performance indicators. %
Legisiative Framework: |
Fairmount is primarily governed by the Long-Term Care Homes Act (hitpdlwwwy.e- |
laws.qav.on.ca/htmi/statutes/english/elaws _statutes 07/08 e htm) which came into force in

2010. This legislation and its regulations set out: \

The Resident Bill of Rights

Requirements for mission statements

Requirement to provide a safe and secure home

Reguired programs including care and services to be provided and timelines for
review

The duty to protect residents from abuse and neglect

The reporting and complaint procedure

The requirement to minimize restraints

The resident admission process

The roles and responsibiiities of Residents” Council and Family Council
Required staffing and staff qualifications

Orientation and training requirements for staff and volunteers

Requirement for continuous gualify improvement and infection prevention and control
programs

Timelines for review and testing of emergency plans

Funding including resident accommodation fees

Licensing

Compliance and enforcement

® & ®» L3

® ®» B ® & & @ @

® e @& =
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It is important for Council members {o understand that under this Act they are deemed to be the
“licensee” of the home and ultimately responsibie for its compliance with the Act. The home'’s
compliance with the legisiation is audited by the Ministry of Health & Long-Term Care through
its inspection process.

Other legistation affecting the operations of the home includes:

- Occupational Health & Safely Act
htip:Awww. e-laws gov.on cafhtmi/statutes/enaglish/elaws statutes 90001 e.htm

- Pay Equity Act
hito /Aww.e-laws gov.on ca/himl/statutes/english/elaws  statutes 90p07 e.htm

- Labour Relations Act
htto:/iwww.e-laws.gov.on. ca/ntmi/statutes/english/elaws statutes 95101 e.htm

- Employment Standards Act
hitp:/iwww .e-laws.gov.on. ca/html/statutes/english/elaws statuies 00e41 e hitm

The home also has a signed Long-Term Care Service Accountability Agreement (L-SAA) with
the South-East Local Health Integration Network which sets out the ierms on which the LHIN
will provide funding to the home and the performance obligations of the home in return for that
funding. The current L-SAA expires the end of March, 2013,

Funding and Revenue Streams:
The Home receives revenues from two main sources before the municipal contribution is
cajcuiated and considered:

1. Resident Accommodation Fees

2. Ministry of Health and Long-Term Care (MOHLTC)

We also receive donations from time to time which are retained by the Home in a general
donations fund and used to improve the quality of iife of the residenis.

Resident accommodation fees are established by MOHLTC and are subtracted from the fotal
envelope funding prior to MOHLTC making its monthly subsidy payment o the home. However,
the home is permitied {o retain a pertion of the preferred accommodation fees. There are three
types of accommodation:

a) Private ~ currently $2,221.64 per month, per private bed occupied by a resident admitted
prior to July 1, 2012, of which the home retains $18.00 per day and $2,274.86 per month
per private bed occupied by a resident admitted on or afier July 1, 2012 of which the
home retains $19.75 per day.

b) Semi-private — currently $1,817.47 per month, per semi-private bed occupied by a
resident admitted prior to July 1, 2012 of which the home retains $8.00 per day and
31,947 89 per month per semi-private bed occupied by a resident admitted on or after
July 1, 2012 of which the home retains $9.00 per day.

¢} Basic — currently $1,674.14 per month

Revenue received from MOHLTC is aliccated into four funding envelopes:
a) Program & Support Services — currently $8.35 per resident per day
b) Raw Food - currently $7.68 per resident per day
¢} Nursing & Personal Care — currently $86.05 per resident per day
d) Other Accommodation — currently $52.17 per resident per day

MOHLTC establishes a “per diem” for each envelope. it is important io note that the nursing per
diem is adjusted by & Home's annual case mix index (CMI) which is supposad to reflect the
level of care required by its residents. The CM! is applied to the base per diem and the Home is
funded based on the result. In the past, Homes underwent an annual classification exercise
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Using the Alberta Classification Tool. MOMLTC has moved all of its Homes to the RA! MDS 2.0 |
assessment tool which required & new funding formula for the nursing envelope. Currently our |
CMI is 9926 which means we get 99.26% of the nursing base funding. |

Other funding provided to the home by the Ministry includes: !
a) Nurse Practitioner - $61,247 1
by RAl Coordinator - $70,777 |
¢) RPN - $2.03 (CMI adjusted) per resident per day ‘
d) Physician On Call - $12,804
e) High Wage - $67 944
fy Pay Equity - $37,932
g) Accreditation - $0.33 per resident per day

February of the budget year. Even a slight drop in CMi can make a significant impact on the
home. For example, at a CMI of 100, the home would receive $4,020,256 in nursing funding in
2012. With a decrease of only one point to .99, the home would receive $2,980,077 whichis a
l decrease in funding of $40,179 for the budget year. For 2013, we have assumed that cur CMI

! will remain constant at 99.26.

in addition, base envelope funding is not usually announced until the summer months. While |

" this funding increased quite substantially in 2010 and 2011, in part due to the introduction of the |
| requirements under the LTC Homes Act, it is anticipated that this trend wili not continue. For

| 2013 we budgeted a 1% increase across all envelopes recognizing the government has mads |

| reference to the fact that it will not be providing increased funding for wages and benefits. \

i Year Over Year Trends: ?

\

\
E
it is exiremely hard to budget revenue year to year as homes are not notified of their CMI untit ‘«
l
|
i
i
1

["Our occupancy rate, demonsirated in the
‘ following chart, is consistently over 97%
which ensures we receive our base funding:

Occupancy Rate

i

|
i
1‘
98.5 e %
\
|

2008 2009 2010 2011

Resident/Family Satisfaction Rate is
consistently high as demonstrated by the
following chart (please note the timing of the
survey was changed in 2010 from the fall of
2010 to the spring of 2011}

Resident/Family

\

|

|
Satisfaction Rate (%)
200 f \
|

100 -

0

2008 2010 2011 2012 -

Continuation of the 2013 Draft
Budget Deliberations Page 95 of 159



Agendaltem#4a)

71
Hours provided by volunteers remain
i consistent. We did have an outbreak in 2010 ; Volunteer Hours
| which resulted in the cancellation of volunteer |
' 71265 9go45 7146.5
- 6B8B.S
2008 2009 2010 2011
It is hard to anticipate modified work
expenditures from year to year. While we Modified Work §5
budget a % of wages in most departments, in
the largest department, nursing, we budget 80000 .
based on trends in the past years. i is 60000
important to note that at November 30, 2012
we had already expensed over $55,000 in 40000
modified worker salaries due to an 20000
unanticipated increase in injuries and illngsses | :
requiring accommeodation, : 0 .
2008 2008 2010 2011

The following chart provides some information
on the modified work expenditures for the
home over the past few vears:

We submit an annual staffing report to the . % Nursing DC
Ministry of Health & Long-Term Care focusing .
on the breakdown between Ministry funded . Funded h‘y’
and municipally funded nursing and personal : . . .
care positions. : Mumc:paisty
100
{ 5 s
0O Sl s,

2008 2009 2010 2011

Achievements in Current Year:
e Required programs evaluated
Operational Policy & Procedure manuai revised
New well drilled & connected
[.obby elevator repaired
Carpet replaced on 2South
New flooring instalied in 1South dining & activity rooms
Wall protection installed in 1South dining room
Replaced steamer
Replaced lawn tractor
High resident/family satisfaction rate
Auditorium fundraising campaign and commities esiablished with almost 65% of total
goal achieved before year-end
Five ~year strategic plan approved by Council 3:
Received three-year Accreditation with Commendation from Accreditation Canada %
Dietary workflow review completed
Introduced a new mandatory education format for staff

e & € & ® & e & @

® 8 ® 2

Plans for the Nesxtt Budget Year{s):
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e Mantenance workflow review to be conducted by Manager of Environmental Services !
» Complete furnishings and equipment inventory update ‘
Nursing software replacement leading to point of care and Electronic Medication \
Records (e-MARS) :
Auditorium renovation

Replacement of office carpeting

Replacement of dining room flooring in 1North dining rocom
Internet access for residents in their rooms (for a fee) i

@

® B8 @ -]

Overview of Staffing - Proposed increase and rationale:

There is no proposal to increase staffing for 2013. ltis impertant fo note that at somea point in
the future, the saction of the LTC Homes Act requiring the development and evaluation of
staffing plans for the nursing and personai care department will be implemented. We are
unsure at this time whather or not the Ministry will iegislate staffing fevels in the nursing
department at the same time but anticipate that if they should do so that the levels may reflect }
the Sharkey Report which recommended the establishment of provincial guidelines to support |
annual funding for enhanced capacity for resident care to achieve a provincial average of up to \

four hours of care per resident per day inciuding up to 2.5 hours to be provided by PSWs, up fo |
1 hour to be provided by licensed Nurses and up to 0.5 hours to be provided by Therapists, |
Dietitians, Social Workers and other allied health professionals. Sharkey did note that each |
L TC home shouid have the flexibility to determine how to best align staff resources and |

determine staff mix to bast meet the particular needs of their residents and local circumstances.

Our current hours of hands-on nursing care (NP, RN, RPN, PSW, Restorative Care RPN) per 1
resident per day is 2.78. If we include the hours contributed by the Documentation Assistants, |
Director of Resident Care, Assistant Director of Care, Diefitian and Social Worker the result is ‘
2.97. f

|

Pressures - Risks Inherent in Budget{s): ;
Fairmount's collective agreement with CUPE 2280 expires on December 31, 2012, Direction :
has been given by the province to freeze wages and benefits for LTC staff for the next two
years. While the cotrespondence does indicate that the government is prepared to propose
necessary administrative and legisiative measures o ensure agreements are consisient with the \
government's direction it is not clear that this would be succassful, therefore we must anticipate
a wage and benefit increase resulting from interest arbitration.

As already discussed under the revenue section, there is a risk in esiimating an increase in
envelope funding. The government has indicated that there will be nc increase for wages and
henefits however there has been no indication that homes won't receive an increase for other
operational expenditures. |

There is always the risk that the wage budgets may be impacted by workplace injuries, modified
work, non-occupational iliness, etc. We budget to include 2% of base wages for modified work
(except in nursing where it is based on trends), 1% for training and 2% for sick tims . in the
nursing department we aiso budget for overtime in part due to vacant part-time positions that we
have not been able to keep filled consistently.

Changes to the Ministry of Health & Long-Term Care High intensity Needs Fund will result in 1
additional pressures on our budget. We will receive $0.12 per resident day (35,608 annually; in

our raw food envelope for oral feeds, enteral nutrition and total parental nutrition and 3$0.63 per

resident day ($29,434) in our nursing envelope for wound care, vital pain management, |
treatment and transfer, staff training, ostomy supplies, oxygen supplies and assessment. In |
addition we will have to pay 5% of costs for any other services that remain covered under the |
fund including supplementary staffing and exceptional wound care. From January 1, 2010 to 1
June 30, 2012 our submissions to the fund averaged $10,557 annually for enteral feeds and \|

$33.373 annually for wound care, oxygen and vital pain management. In addition we have
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| averaged an additional $1,500 per ysar for supplementary staffing of which we will now have to
| pay 5%. Based on this history we will have a HIN funding shortfall on an annual basis.
| Agditional funds in the nursing envelope for these needs are not available as our municipality

already provides substantial funding to that envelope so this will be an additional burden on our
| taxpayers. 1t will be an ever increasing burden should we be forced through legisiation to admit
multiple residents with conditions requiring these specialized services,
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The foliowing presentation realigns the information for Councii to review the operating levy increase before reserve transfers
on which the direction was given to staff by the previous Coungil

2012-2013
2013 Budget 2012 Budget Variance
$ 3 §

REVENUE
Provincial 5,239,885 5,155,401 84,484 1.64%
Residents - Actotmmodation Faes 2.987.670 2,883,108 84,565 2.93%
Qther revenue 108,476 106,673
Revenue Subtotal Before Municipal Contribution 8,316,031 8,145,379 170,852 2.10%
Transfers - Reserves/Reserve Funds 81,000 12,083 48,917  404.84%
EXPENSE
Current
Program and Support Services 422,134 401,810 20,324 5.06%
Nursing and Personal Care 6,155 477 5,813,859 344,618 5.93%
Raw Food 391,618 365,045 28,574 7.28%
Other Accommoedation 3,813,620 | 3,833420 -19,806 -0.62%
Depreciation 540,852 524,006 16,756 0.00%
tess non-cash depreciation -540,882 -524,096 -16,756 0.00%
TOTAL - Current Expense 10,782,850 10,411,140 371,710 d.57%
remove reserve allocations 39,000 39,000 0

71,169 34,010 37,158 52.21%
Total operating expense net of reserve transfers 10672681 10,238,130 334,551 3.24%
Net Operating 2,298,650 2,180,668 114,982 5.27%
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County of Frontenac
2013 DRAFT Budget
Fairmount Summary
2013 2012 Budget % Budget 2012

Budget Budget Variance Change Actuals
to Nov 30, 2012

$ $ $ % $

REVENUE

Provincial/Federal Funding 5,238,885 5.165,401 84,484 1.84% 4,912,918
User Fees 2,967 6870 2,883,108 84,565 2.83% 2,510,998
Other Revenue 1,000 [ 1,000 #DIV/0! 3,008
City of Kingston Contribution 1,587,662 1,609,375 78,187 5.18% 1.383,594
Recoveries 107 476 106,873 603 0.56% 87,303
TOTAL REVENUE 9,803,683 9,664,754 248839 2.58% 8,857,816
Transfer from Reserves £1,000 12,083 48,917 404.84% 7.571
TOTAL REVENUE AND RESERVE TRANSH 9,964,563 9,666,837 297,756 3.08% 8,908,387
EXPENSE

Salaries 8,640,454 6,467,411 173,043 2.68% 6,030,342
Benefits 2,056,611 1,885,547 174,064 9.07% 1,663,718
Office Supplies and Repair 31,344 34,782 -3,438 -8.868% 23,408
Medical Supplies and Repair 110,040 84,200 45,840 T1.40% 52,955
Equipment Supplies and Repair 803,438 798,805 4,833 0.61% 682,135
Fublic Relations 7.000 7.000 ¢ 0.00% 6,376
Traved, Training, Conference fees 44726 43,020 1,700 3.95% 33,360
Professionat, Contracted Service, Insurance 410,150 422 800 -12.650 -2.99% 360,283
Building Mainenance 189,024 198,488 -0,464 -4.77% 173,872
Communications Supplies, Service and Equij 71,985 69,965 2,000 2.86% 52,496
Vehicle Service and Suppliies 6,400 6,400 4] ¢.00% 4987
Rentals, Leases, Penallies and Interest 16,800 17.37¢ -879 -5.06% 16,623
Utility Costs 244,500 243,000 1,500 0.62% 186,087
Prior Year projects committed [+ o Q #ONIO! 146,957
Other 40,534 79.534 -38,000 -49.04% 5,173
internai Transfers - Reserve 39,000 38,600 2} 0.00% 0
County reserve transfers 71,1689 34,010 37,158 109.26% o}
Uepreciation 540,852 524,008 18,756 3.20% 446 827
TOTAL OPERATING EXPENSE 11,323,701 10,935,237 388,464 3.55% 914477
TOTAL OPERATING LESS NON CASH DEf 10,762,849 10,411,141 371,708 3.57% 9,467 650
NET OPERATING EXPENSE 818,256 744,304 73952 9.94% 562,263

CAPITAL REVENUE

City contibution to capital 1,504,794 312,082 1,192,742 3B82.23% 286,048
Capitai Donations 200,000 0 200,000 #DNO! 0
City contribution to capital - prior year 95,200 81,200 34,000 55.66% Q
Reserve transfer 535,136 175,848 359,488 204.66% 0
TOTAL CAPITAL REVENUE AND RESERVI 2,335,130 548,800 1,786,230 325.42% 286,048
CAPITAL EXPENSE 2,352,832 548,900 1,804,032 328.66% 196,695
NET CAPITAL EXPENSE 17,802 [ 17,802 KOOV -89,383
NET OFERATING AND CAPITAL LEVY 836,068 744,304 81,754 12.33% 472,910

County - Transfer to Long-Term Debt T asaros 812,510 51,193 6.30% 0

Debt Charges 667,647 718,840 -51,183 -7.12% 504,891
City Contribution 1o LT Debt FMT -112,503 -712,503 0 0.00% -B34.378
Provincial contrbution o redevelopment -483 652 -483 5582 O 0.00% -444 570
Tranfer from FRO reserve -125,000 -125,000 0 0.00% 0
NET CONTRIBUTION TO DEBENTURE 210,295 210,295 ] 0.00% -474,057

To Levy 1,048,353 954 599 91,754 9.61% -1 147
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REVENUE
Provincial/Federal Funding
Recoveries

TOTAL REVENUE
TOTAL REVENUE AND RESERVE TRANS

EXPENSE

Salaries

Benefils

Office Supplies and Rapair

Equipment Supplies and Repair

Travel, Training, Conference fees
Professional, Contracted Service, Insurance
Vehicle Service and Suppliies

Prior Year projects committed

TOTAL OPERATING EXPENSE

TOTAL OPERATING LESS NON CASH DEI

NET OPERATING EXPENSE

NET OPERATING AND CAPITAL LEVY

County of Frontenac
2013 DRAFT Budget

77

Fairmount Home-Programming

2013 2012 Budgest % Budget 2012

Budget Budget Variance Change Agctuais

fo Nov. 30, 2012
$ 3 $ Yo 3

401,489 403,602 2,113 -0.52% 361,157
500 300 200 66.67% 4,124
401,989 403,902 -1,813 -0.47% 365,281
401,989 403,802 -1.813 -0.47% 365,281
245 264 240,455 4,808 2.00% 222,360
91,281 82,202 8,078 11.04% 67,748
0 0 0 11
10,000 9,958 42 0.42% 6,553
2,500 2.600 0 1423
70,689 684,294 §,395 9.85% 58,190
2,400 2,400 0 714
0 0 0 5,220
422,134 401,810 20,324 5.068% 362,220
422,134 401,810 20,324 5.06% 382,220
20,145 -2,092 22,237 -1062.95% -3,081

20,148

20,145

-2,092

-2,092

22237

22,237

-1062.95% 3,081

-1062.95% -3,061
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County of Frontenac
2013 DRAFT Budget
Fairmount Home - Nursing and Personal Care

2013 2012

% Budget

Budget 2012
Budgat Budget Variance Change Actuals
$ $ $ Y% $

Provincial/Federal Funding 4,432,630 4372768 58,861 1.37% 4,120,889
Other Revenue 0 0 0 2,000
Recoveries o] o] ¢] 1,820
TOTAL REVENUE 4,432,830 4,372,768 5G 861 1.37% 4,124,819
Transter from Reserves 58,000 12,083 43,917 363 .46% [¢]
TOTAL REVENUE AND RESERVE TRANS 4,488,630 4,384 852 103,778 237% 4,124,819
EXPENSE

Salaries 4,523,676 4,366,010 157 566 3.61% 4,144,742
Benefits 1,369,056 1,231,783 137.273 11.14% 1,072,771
Office Supplies and Repair 750 1.500 =750 -50.00% 114
Medical Supplies and Repair 99,434 64,200 35234 54.88% 52,955
Equipment Supplies and Repair 111,764 104,884 5,900 &.58% 71,998
Travel, Training, Conference fees 7,350 7,350 0 2,320
Professional, Contracted Service, Insurance 26,820 26,820 o] 82,218
Communications Supplies, Service and Equ 11,193 2,798 8,385 300.04% 5,527
Prier Year projects committad ¥ 0 0 112,558
Other 5,534 5534 0 1,223
TOTAL OPERATING EXPENSE 8,155,477 5,810,859 344618 5.93% 5,526,465
TOTAL OPERATING LESS NON CASH DEI 8,155 477 5,810,859 344,618 £.93% 5,526 465
NET OPERATING EXPENSE 1,666,847 1,426,007 240,840 16.89% 1,401,646
CAPITAL REVENUE

NET QPERATING AND CARITAL LEVY 1,666,847 1,426 007 240,840 16.89% 1,401,646

To Levy

1,866,847 1.426,007 240,840

16.89% 1.401,646
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Provincial/Federal Funding
Recoveries

TOTAL REVENLUE

TOTAL REVENUE AND RESERVE TRANS
EXPENSE

Medical Supplies and Repair

Equipment Supplies and Repair
TOTAL OPERATING EXPENSE

TOTAL OPERATING LESS NON CASH DE:

NET OPERATING EXPENSE

CAPITAL REVENUE

NET OPERATING AND CAPITAL LEVY

Bi

County of Frontenac
2013 DRAFT Budget
Fairmounf Home-Raw Food

2013 2012 Budget % Budget 2042

Budget Budget Variancs Change Actuais
_to Nov. 30,2012

$ 3 $ % $

367,119 345 469 216580 5.27% 324,718
18,500 18,576 -76 -0.39% 14,417
386,619 365,045 21,574 591% 338,136
386,619 365,045 21,574 581% 338,136
10,806 0 10,608 0
381,013 365,045 15,968 4.37% 353,369
391.619 385,045 26,574 7.28% 353,369
391,818 365,045 26,574 7.28% 353,369
5,000 8 5,000 14,233
5,000 0 5,000 14,233

14,233
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County of Frontenac
2013 DRAFT Budget
Fairmount Home - Other Accommodation

2013 2012 Budgef % Budget 2012
Budget Budget Variance Change Agtuals
to Nov. 30, 2012
3 $ § % $

REVENUE
Provincial/Federal Funding 38,647 33,561 5086 15.15% 123,804
User Fees 2,967 870 2,883,106 84,565 2.93% g
Other Revenue 1,000 0 1,000 0
Recoveries 87,476 86,987 479 0.55% 86,943
TOTAL REVENUE ‘ 3,084,793 3,003,683 91,130 3.03% 180,747
Transfer from Raserves 5,000 0 5,000 0
TOTAL REVENUE AND RESERVE TRANS 3,099,793 3,003,883 86,130 3.20% 190,747
EXPENSE
Salaries 1,871,614 1,860,948 10,668 0.57% 1863,240
Benefits 596,275 571,562 24,713 4.32% 513,196
Office Supplies and Repair 30,594 33,282 -2,688 -8.08% 23,283
Equipment Suppfies and Repair 300,661 318,737 -18,078 -5.67% 250,215
Pubiic Relations 7,000 7,000 o 5,873
Travel, Training, Conference fees i 34,870 33,170 1,700 5.13% 29 817
Frofessional, Coniracied Service, Insurance 312,641 331,686 ~19,045 -5.74% 278,884
Building Mainenance 189.024 198,488 -8,464 -4.77% 173,872
Communications Supplies, Service and Equ 60,772 67,166 6,384 -9.62% 46,969
Vehicle Service and Suppilies 4,000 4,080 o] 4273
Rentals, Leases, Penalties and inierest 16,580 17,379 -879 -5.08% 16.523
Utitity Costs 244 500 243,000 1.500 0.62% 186,057
Prior Year projects committed &) [+ 0 28,141
Other 35000 74,000 -38,000 -B2.70% 3,950
Internal Transfers - Reserve 39,000 39,000 0 0
County reserve transfers 71,169 34,010 37,159 108.26% 1
Depreciation 540 852 524 088 16,756 2.20% 446,827
TOTAL OPERATING EXPENSE 4,354 472 4,357,622 -3,080 -0.07% 3,671,820
TOTAL OPERATING LESS NON CASH DEI 3,813,620 3,833,428 -19,806 -0.52% 3,225,093
NET OPERATING EXPENSE 713,827 828,763 -115,938 -13.97% 3,034,348

CAPITAL REVENUE

CAPITAL EXPENSE 0 a o -531
NET CAPITAL EXPENSE 0 o o3 -531
NET OPERATING AND CAPITAL LEVY 713,827 829,763 -115,936 -13.97% 3,033,818
IONGTERMBERT . i s s
County - Transfer to Long-Term Debt 863,703 812,510 51,163 €.30% ¢
City Contribution to LT Debt FMT -712,503 -712,503 ja} -534,378
Provinciat contrbution to redevelopment -483,552 -483,552 ¢ -444 570
NET CONTRIBUTION TO DEBENTURE -332,352 -383,545 51,193 -13.35% -978,948

To Levy 381478 448,218 -64.743 -14.51% 2,054 867
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Social Services

COUNTY OF FRONTERAC

2089 Battersea Road, Glenburnie. Ontario, Canada KOH 180 1 €12.548.9400 { 813.548 8460 vaww fromtenaccounty.ca
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Social Services:

General Overview |

| Social Services, Ontaric Works -and Child Care, are administered by the City of Kingston as the ’
Consolidated Municipal Service Manager. Costs related to Social Housing are distributed on the

basis of a Cost Sharing agreement.
Administration costs are distributed based on weighted assessment.
Other Operating are distributed based on caseload.

in 2013 the Provingial funding formuia has resulted in a realiocation of costs from Social
Services to Social Housing related to Emergency Hostels.
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County of Frontenac
2013 DRAFT Budget
Ontario Works, Child Care

EXPENSE

External Transfers

TOTAL OPERATING EXPENSE

TOTAL OPERATING LESS NON CASH DE

NET OPERATING EXPENSE

L REVENUE

NET OPERATING AND CAPITAL LEVY

2013 2012 Budget % Budget 2012

Budget Budget Varlance Change Actuals
$ § $ % 3
1,287,820 1,288,133 -313 -0.02% 986,497
1,287 820 1,288,133 -313 -0.02% 986,457
1,287 820 1,288133 -313 -0.02% 986,457
1,287,820 1,288,133 =313 -0.02% 985,487
1,287,820 1,288,133 =313 -0.02% 986,487

To Levy

1,287,820 1288133

=313

-0.02% 986,497
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Social Housing

COUNTY OF FRONTENACD
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Social Housing:

| General Overview

Social Housing is administered by the City of Kingston as the Service Delivery Provider. Costs
related to Social Housing are distributed on the basis of a Cost Sharing agreement.

In 2013 Emergency Hestels funding has been moved from the Ontaric Works budget to the
Social Housing budget.

Administration costs are distributed based on weighted assessment.

Other Operating and Capifal requirements are distributed based on “location of units”.

2013 Capital requirements The Kingston Frontenac Housing Corporation site in Verona
reguires a new seplic system in 2012, The project wili be funded over 10 years. The annuai cost
will be offset by a transfer from the Out-cf-scope reserve set aside for this purpose,

|
An annual aliocation is made to the Sociai Housing - out of scope reserve to fund the County’s ‘
share of capital requirsments. ]

J

i

| i
|
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County of Frontenac
2013 DRAFT Budget
Social Housing

2013 2012 Budget % Budget 2012
Budget . Budget Variance Change Actuals
§ 3 3 Y §

NUE
Transfer from Reserves 10,000 10,000 4] 0
TOTAL REVENUE AND RESERVE TRANS 10,000 10,000 0 0
EXPENSE
External Transfers 770,020 744 384 25838 3.44% 674,856
Internal Transfers - Reserve 25,000 25,000 4] o]
TOTAL OPERATING EXPENSE 795,020 769,384 25,636 3.33% 874,856
TOTAL OPERATING LESS NON CASH DE; 785,020 769,384 25,636 3.33% 874,856
NET OPERATING EXPENSE 785,020 759,384 25,636 3.38% 674,856
CAP(TAL REVENUE
NET OPERATING AND CAPITAL LEVY 785,020 759,384 25,636 3.38% 674,856

To Levy 785,020 759,384 25,638 3.38% 674,856
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COUNTY OF FRONTERNAC
DORG Battaraas Raarl lanhuirenia Cintocin Masnods WAL ARM & 242 TR0 QARA L Sds tan nenn
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Kingston Frontenac Public Library:

General Overview

The County of Frontenac is responsible for 13% of the operating costs of the Kingston-Frontenac
Library ‘Board as detailed in the Minister's Restruciuring Order, effective January 1, 1998,
Operating costs -do not include capital and maintenance items relating to the library faciliies
since these facilities are provided by the Townships.

The County of Frontenac's anticipated contribution is approximately $734,796 for 2013 In
addition, $18,500 is requirad for capital, covered by a transfer from reserve and an amount of
$31,000 is aliocated to reserve to cover the future capital costs for the library.
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County of Frontenac
2013 DRAFT Budget

REVENUE

Transfer from Reservas
TOTAL REVENUE AND RESERVE TRANS

EXPENSE

External Transfers

Prior Year projects committed

Internal Transfers - Reserve

Depreciation

TOTAL OPERATING EXPENSE

TOTAL OPERATING LESS NON CASH DE

NET OPERATING EXPENSE

CAPITAL REVENUE

NET OPERATING AND CAPITAL LEVY

Library
2013 2012 Budgset % Budget 2012
Budget Budget Variance Change Actuais
_to Nov 30, 2012
® % 3
18,500 39,000 -19,500 -50.00% 0
18,500 39,000 -19,500 -50.00% a
734,796 722,978 11,818 1.63% 662,730
19,500 38,700 -18.200 -49.61% G
31,000 31,000 o o
0 ¢} 0 38,293
785,298 792,878 -7,382 -0.93% 701,023
785,298 782,678 7,382 -0.93% 662,730
765,796 753,678 12,118 1.61% 662,730
765,736 T53,678 12,118 1.81% 662,730

765,796

753,678

12,118

1.61% 662,730
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Sustainability - Economic Development - Planning

[:]

Economic Sustainability

Sustainability Planning

COUNTY OF FRONTENAC

2069 Bettersea Road, Glenburmie, Ontario, Canada KOH 180 1 §813.548.9400 7 613,548.8460 www frontenacoouniy.oa
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Economic Sustainability

General Overview of Economic Sustainability:
The County of Frontenac supports responsibie and sustainable economic development in
the region through its Economic Development Office and the Manager of Economic
Sustainability works on behalf of the County and the four Townships that comprise the !
County.

Economic Development Mandate: To create and promote an environment that is attractive
to new business development and investment.

Current Staffing and Rationale:

Anne Marie Young,
Manager of
Economic
- Sustainability

¢ The Manager of Economic Sustainability is responsible for guiding and managing
change to facilitate economic devslopment throughout the County and is aiso
responsible for raising the profile of the County through effective communications, public
relations and marketing and promotions,

Legisiative Framework;
¢« The Municipal Act
hite:/ivww.mah.gov on.ca/Page 184. aspx

e The Pianning Act .
http://www.e-laws.gov.on ca/htmifstatutes/english/elaws staiufes 90p13 e him

« Townships’ Official Plans and Zoning by-laws
Frontenac islands; South Frontenac: Ceniral Frontenac; North Frontenac

¢ The Navigabis Water Protection Program — Transport Canada
hito:/fiwww ¢ ge.ca/ena/marinesafety/oep-nwpp-menu-1978.xtm

& Ontaric Regulatory Policy
http://www.csntariocanada.com/reqistrv/downIoads/Oﬂiario%ZORequlatorv%20?’olicv.Ddf

e The Environmental Protection Act — Ontario
htto:/fwww s-laws.gov.on.ca/htmifstatutes/english/elaws statutes 90e19 e.htm

e The Canadian Environmental Protection Act
htto://lwww.ec.gc calicpe-cepa/default asp?lang=En&n=26A03BFA-1

e The Expropriation Act — Ontario
hito:/iwww.e-laws goy.on,ca/himistatutes/english/elows statutes S0e26 e him
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e The Highway Traffic Art— Ontario
hitp: /fwww e-laws.gov.on.ca/itmi/statuies/englisn/elaws  stalules 80h08 e htm

e Agriculture
http://www.omafra,gov.on.ca/

e Figheries and Oceans Canada
hitp:/fwww.dfo-mpo.ge.calindex-eng.him

e Conservation Authorities
Cataragui Reqgion: Quinte; Rigeau Vailey: Mississiopl Valley

e Ministry of Natural Resources — Canadian Forest Service
http//cfs.nrcan.ge.cal

Funding and Revenue Streams:
e« Federal Gas Tax (FGT) Funds: Carry-over any uncompleted projects under the Support
for Smalier Scale Community Sustainability Initiatives (838 SCI) from 2012
EORN aliocation: $328,140
FGT Funds: $326,008 '
Trans Canada Trail Funding: $75,000 pending application approval
Levy: $10,000 for core economic development marketing activitiss

® & © @

Year Over Year Trends: :

e 8.1 kilometres of trail developed { to end of Aug )
15 kilometres of trail maintained (fo end of Aug)
6 - S8S CS8i projects supported {ic end of October)
$35,600 invested in Verona CIP {to end of Aug)

4 oufreach activities — Heritage Festival, West Devil's Lake AGM, Cattall Festival, Local
Food BR+E Launch (to end of Aug)

4 marketing/promotion activities (to end of November)

s 20 business site visits {to end of October)

+ 4 funding applications completed for the pending amounts of approximately $ 1,350,000
fo the first week of October

e 4 inquiries regarding available property for purchase (to end of July}

® 9 & 6

Achievements in Current Yean
= {mplementation of the K&P Trail
o Compiied and executed a contract with Cataragui Region Conservation
Authority(CRCA) for the project management of the development of the K&P trail
from Orser Road to Harrowsmith:$5,000
o Worked with CRCA to compile a Request for Quotation for the development of
K&P trail from Orser Road to Harrowsmith. Negotiated and executed a coniract
with Crain Construction Limited for this development; $219,830
o Completed and officially opened the K&P fram Orser Road to Hartington
o Facilitated maintenance work and purchase of supplies as required: $2,308
o Fadilitated the engineering work required for the Hardwood Creek reconstruction
as well as the required permits for ail remaining bridges: $8,710
o Organized and co-faciiitated 2 open meetings for adjacent iandowners
o Completion of signage Orser Road to Graham Road: $34,000
» Suppert for Smaller Scale Community Sustainability Projects: funds expended and/or
allocated
e Coordinated local steering commitiee for the final recommendations for the Regional
Local Food Business Retention + Expansion. The plan was complsted in the spring and |
officially launched in the summer. ‘
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¢ Support to Community Improvement Plans: Verona, Sharbot Lake, Marysville

Plans for the Next Budget Year(s}:
2013 Projects support the following Council Priorities;
e Implement an active program of communications with taxpayers, stakeholders,
townships and other partners
« Target and achieve long-range sustainable devalopment while maintaining consideration
for the environment
» Complete and cpen the Frontenac K&P Trail (Royce Road to Craig Road)
= Support efforts to develop the local food production and marketing system

« Strengthen direct and personal relationships with businesses to support their
contribution to the economy

Trail Network Development:

e Frontenac K&P Trail ~ Construction of the bridge at Hardwood Creek in Verona, |
maintenance for the existing 12 km of developed trail; development of the next 3.5 km
from Boyce Road to Craig Road; provisions for land acquisition

= New: Implementation Plan - Phase 2 — o address the discontinuity gap from Tichborne
to Sharbot Lake to complete the Frontenac K&P Trail connection for the Trans Canada
Trail: developed in house

¢ New: Concept Plan - the development of & Concept Plan for connecting local trails in
North Frontenac and Frontenac Istands as well as the rest of the County to focus on
making our communities more liveable and improving our economy through tourism and
civic improvement

Small Events:

» Support to community events in each township. In the past, this has included the
Central Frontenac Heritage Festival, Wolfe island - War of 1812 Celebration and Verona
Garlic Festival:

Youth Day/Trade Show:
Support an inftiative that encourages youth retention; discussions have been ongoing
with organizations within the County such as Frontenas Community Futures
Development Corporation; Frontenac Federation of Agriculture: and area employment
and entrepreneurial services

Support for Smaller Scale Community Sustainability Initiatives programt:
o A continuation of existing program

Signage Strategy implementation:

e A collaborative effort with all four townships in deveioping a signage strategy, this project
will allow for the installation of signs.

Marketing & Promotion:

s Initiating and/or supporting partnerships for marketing initiatives that promote the County
as a place to visit, live, work and play (examples: Land Q' Lakes Tourist Association
User Guide, Frontenac Arch Biosphere Trails Map, City of Kingston)

ICSP initiatives:
e To be identified through 2012 Sustainable Actions

Overview of Staffing -~ Proposed increase and rationale:

A summer student is required to patrol and promote the Frontenac K&P trail. An amount
of $8,500 is recommended for wages and bensfits for & 10 week period. A subsidy will
be sought from the Canada Summer Jobs program for an anticipated amount of $1,232.
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Pressures - Risks inherent in Budget:

Frontenac K&P Trail - this is the high priority project for Economic Sustainability in 2013
and is where the most significant workload is expected to take place, as it is essential to
maintain the work schedule in order for the project to be completed by 2015. Any cut to
the budget or reduction of the plan will risk chianging the goal of the project overall which is
to use the trail to promote future development of trail-based tourism.

Support for Smaller Scale Community Sustainability Initiatives - this program
i enables community groups to complete projects that build community capacity. There is a
growing recognilion that these investments are needed to ensure a strong foundation for
future sustainability. Thus, if discontinued many of the small projects that have started will
not see fruition and the local economy could potentially become stagnant or decline.
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Sustainability Planning

General Overview of Sustainability Planning:
Sustainability Pianning is responsible for leading and encouraging sustainable land use
planning projects that benefit the entire County. Provides County Council with land use
planning advice on subdivision and condominium proiects, as well as planning policy
issues such as Community Improvement Plans, Growth and Settiement issues, and the
County Official Plan project. Also provides land use planning services to the Township of
Frontenac Islands, and offers services to the other three Townships.

Current Staffing and Rationale:

Joe Gallivan, Peater Young
Manager of Community,
Sustainabitity Planner
Planning

. The Manager of Sustainability Planning and the Community Planner were jointly
involved in all sustainability planning projects in 2012. This will continue in 2013, with
expecied workload increases for the County Official Plan project. As has been the case
for the other three Community improvement Plans, the Community Planner will be
responsible for leading the CIP for North Frontenac Township. It is expected that the
Township of Fronienac Islands may request assistance in the preparation of a new
comprehensive Zoning By-law. Workload in subdivision and condeminium applications |
is expected to remain the same or possibly increase.

Legislative Framework:
Primary legislative framework for land use planning is the Ontario Planning Act
hitp:/iwww.e-taws gov.on.ca/htmi/statutes/english/elaws statutes 90p13 e.him

Primary policy document is the Ontario Provincial Policy Statement (2005)
hitp:/Aww. mah.gov.on.ca/Page 1485 .aspx

Funding and Revenue Streams;
= Federal Gas Tax ~ carry-over remainder of $30,000 from 2012 budget aliocation for

County Cfficial Plan proiect
¢ Faderal Gas Tax ~ $95,000 for two projects {see below ‘Plans for Next Budget Year)

e Land Use Planning Fees (Subdivision, Condominium Reviews) — $10,000 (based on
average revenues of past two vears)

s Frontenac islands Planning Services - $5 000 (estimate based on 1% quarter 2012
planning fees)
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Year Over Year Trends:
e Official Plan — Frontenac is one of the last Couniies in Eastern Ontario io have a

County Official’ Plan and, by the end of 2013, County Council will have a final draft for
review and anticipated adoption in 2014.

¢ Community Improvement Plans — by 201 3 three CiPs will be underway in the County
—~Verona, Sharbot Lake and Marysvilie,. The fourth CIP will be recommended to begin in
the Spring of 2013 for North Frontenac Township in order to have a County-supported
CIP in place in each Township. A minimum of 15 privately-initiated CIP projects are
expected per year for each CIP area.

« Planning Services (Frontenac Isiands) — as of 2" guarter 2012, land use planning
raports have been considered at six of seven Township Council msetings. Expect
continued regular attendance at Councit and average of 2-4 reports per agenda.

« Approximately 20 to 25 public meetings expected on all three projects.

Achievements in Current Year:

« County Official Plan — County Council endorsement to begin the project was given in
December, 2011. Council approved the Basis Document in May 2012. Presentations to
each Township Council were made in June 2012, Public consultation through Open
Houses in each Township, First Nations consultation and on-line survey, etc., conducied
over the last half of 2012

o Natural Heritage Study ~ A significant region-wide natural heritage siudy compieted in
Fall, 2012, with the most up to date information available across the County. - Policy
recommendations from the study will form the basis of the natural heritage policies for
the new County Official Plan and will be helpful for each of the Township Official Plans.

« Seniors Community Housing Piiot Project -~ A specific County need that was
highlighted in the Kingston/Frontenac 2011 Municipal Housing Study. The goal of this
project was o look at creative ways of identifying housing choices that could allow |
seniors to stay close (o their community and their families. A final report was presented
to Council in September 2012.

s Community improvement Plans — Three CIPs prepared by County and Township staff
were in process during 2012, The Verona CIP was approved by South Frontenac
Township Council in March and as of August 31%, more than a dozen properties have
received funding for revitalization. Public meetings were held for the Sharbot Lake CIP
in March and July and the final plan was adopted by Central Frontenac Township
Council in August. Work on the Marysville CIP began in September and a draft plan is
expected by January 2013, with Council approval expected in Spring 2013

=« Township Planning Services — For the Township of Frontenac Islands, Sustainability
Pianning provided timely planning services and met ail Council deadiines for planning
reports as of the end of 2" quarter 20712, Also mediated and settled an Ontario
Municipal Board appeal. Provided advice and drafted Municipal Capital Facilities By-law
to allow for community medical clinic io have its tax assessment reduced. Preparad
Terms of Reference and helped manage transportation study for Howe Isiand.

= Homelessness study RFP — City of Kingston — The City of Kingston has started work
on a homelessness study that covers its entire service area which includes Frontenac
County. Staff will be involved in monitoring and commenting on the study during its draft
stage.
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{

] Flans for the Next Budget Year{s):

! Official Plan - following extensive consultation in 2012, 2 draf of the first County Official
Plan will be presented to Council in early 2013 Foliowing an additional round of
consuitation and open houses in the summer of 2013, a second draft will be compieted and
reviewed with Council with the goal of adoption in early 2014. Staff expects that the carry-
over from the $30,000 approved in 2012 will be adequate to cover costs through 2013,

Community Improvement Plan #4 — recommendation for Council to endorse $75,000 to
prepare and implement a CIP for North Frontenac Township in 2013 to ensure each
municipality has at ieast one CIP in place. This is the fourth CIP that County Council will
have invested in.

Population, Housing and Employment Projections Update - Council endorsed this
work prepared by Watson and Associates in April, 2011, i contains growth and
employment projections by Township for the period 2011 to 2036. Staff is recommending
an update fo this work to incorporate the 2011 Census Canada data with an expected cost
of $20,000.

Overview of Staffing ~ Proposed increase and rationale:
¢ No new staff recommended.

Pressures - Risks Inherent in Budgetis):
County Official Plan — this is the high priority project for Sustainabiiity Planning in 2013
and is where the most significant workicad is expected to take place, as it is essential to
maintain the work schedule in order for County Council to be able to adopt an Official Pian
in 2014. Delays may occur-as part of the public process and the need to provide
additional drafts of the plan. Also, the review of a draft plan by the Ministry of Municipal
Affairs and Housing may result in significant delays which cannot be controlied by the
County. In a recent development, the province has declared the adoption of the County
Official Plan to be obligatory by 2015.

Population, Housing and Employment Projections Update — it is very important to
have these projections and analysis updated with the 2011 Census data. This work will be
one of the cornerstones of the legitimacy of the policies in the draft County Official Plan,
particulariy to compiy with the Growth and Settlement polices as set out in the Provincial
Policy Statement. This update will aiso be important should any appeals be filed once the
Ministry approves the Plan. If the work goes ahead in 2013, it can be ready to be used
prior to the 2™ draft of the Official Plan.
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County of Frontenac
2013 DRAFT Budget
Sustainability-Economic Development-Planning

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals

to Nov 30, 2012

k] $ 3 % $

R

Provincialffederal Funding Q 20,000 -20,000 -100.00% [s]
User Fees 10,000 10,000 4] G.00% o
Other Revenue 328.140 328,140 4] 0.00% 300
Recoveries 500 500 4 0.00% 2,281
TOTAL REVENUE 338,840 358,640 -20,600 -5.58% 2,681
Transfer from Reserves 669,331 688,771 73,660 13.48% 0
TOTAL REVENUE AND RESERVE TRANS 1.0067,971 948 411 58,660 8.28% 2,681
EXPENSE

Salaries 303,685 287,518 16,167 562% 262,241
Benefits 80,425 86,747 13678 20.48% 66,000
Office Supplies and Repair 2,000 2,000 3 0.00% 345
Public Relations 1,000 8,850 -7.550 -88.30% 1120
Travel, Training, Conference faes 18,710 22,710 -3.000 -13.21% 7,208
Professional, Contracted Service, insurance 11,500 12,000 -500 -4 A7% -8,067
Cemmurications Supplies, Service and Equ 19,782 26,745 -8,963 -28.03% 21,088
Rentals, Leases, Penalties and Interest [t} Q s} B37
Rural Broadband Project Q o o 300
Econ. Dev,-K&P Trail Q 0 o 15,002
Small Events 2,000 2,000 0 0.00% 1.250
Small Scale Sustainabifity 50,000 50,000 o] 0.00% 10,904
Econ, Dev.- Rag. Green Vision & Strategy Q 256,000 25,000 +100.00% o
Rural Youth Day o 3,000 -3,000 -100.00% 0
Ecen, Dev.- BR&EE Project G 40,000 ~40,000 ~100.00% 1,109
NE/FI Trails 112,834 67,600 45234 46.91% a
Land Fill Review 5,000 5,000 a 0.00% Q
Signage Strategy 10,000 10,000 9] 0.00% [
Marketing/Pubiic Refations 10,000 10,000 8] 0.00% 2,647
EORN Project Allocation 328,140 328140 o 0.00% 0
Transpoctation 13,000 10,000 a 0.00% Q
ClPs 292573 224,000 88,573 30.61% 8414
a8 o 0 0 1,614
Paoputation Modsiling 20,000 0 20,000 ]
Natual Heritage 0 60,600 -60.000 -100.00% 43,486
Saniers Housing Project 4] 20171 -29,17% ~100.00% 20316
{CSP Manitoring §,060 8.000 -3,00C -37.50% 2410
Official Plan 27750 30,000 -2,.250 ~7.50% 2,249
County Signage Implementation Q 25,000 -25,000 -100.00% [}
Economic Dev. Projects 29,078 43 28,078 O
KE&P Trail Phase 2 Cencept Plan 30,000 0 36,000 Q
Land o Lakes Project 10,000 o 103,000 ¢
Prior Year projects committed 39,098 o 38,008 0
Other 0 ] 0 5
Internat Transfers - Reserve 81,000 81,000 0 0.00% ]
TOTAL OPERATING EXPENSE 1,500 873 1,434,181 66,392 4.63% 480,058
TOTAL OPERATING LESS NON CASH DE! 1,600,573 1,434,181 88,302 4.63% 460,058
NET OPERATING EXPENSE 492,802 485,770 6,832 1.41% 457 477

CAPITAL REVENUE

Ontario Trails 75,0600 50,009 25,000 50.00% o
Transfer from Obligatory reserve 275,000 4] 275,000 ¢
Reserve transter 0 154,991 -154,001 -100.00% ¢
TOTAL CAPITAL REVENUE AND RESERY 350,000 204,981 145,008 70.74% o3
CAPITAL EXPENSE 35G,600 260,000 90,000 34.82% 227,208
NET CAPITAL EXPENSE 0 55,008 -55,008 -100.00% 227,208
NET OPERATING AND CAPITAL LEVY 492,602 540,779 -48,177 -8.81% £84,686

To Lewy 492,602 540,772 -48,177 -8.91% 684,688

Revised
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Transfers to Others

COUNTY OF FRONTERAC

ST T Rt Y L IR T AR r e e men m e e arn
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Transfer to Others:

General Overview

Grants: County Council provided a commitment in 2008 to the Hospital Foundation's
fundraising campaign of $54,000 annually for 10 years. The Rural Routes
Transportation Collaborative, in conjunction with North Frontenac Community
Services and Southern Frontenac Community Services has reguested a contribution
of $86,000 similar to 2012. A small amount is transferred from a Trust account
annually to suppert prizes for the Kingston Agricultural Fair($300),
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County of Frontenac
2013 DRAFT Budget
Transfers to Lower Tiers and Other Agencies

2013
Budget

2012
Budget

% Budget 2012
Change Actuals

to Nov. 30, 2012

Yo $
OBEF
REVENUE
Other Revenue 300 306 [¢] 0
TOTAL REVENUE 300 300 0 a
Transfer from Reserves 625,000 625,000 0 0
TOTAL REVENUE AND RESERVE TRANS 525,300 625,300 0 o
EXPENSE
Grants 140,300 140,300 [¢] 140,000
Funded Projects 625,000 625,000 0 625,000
TOTAL OPERATING EXPENSE 785,300 765,300 0 765,000
TOTAL OPERATING LESS NON CASH DEI 765,300 765,300 0 765,000
NET OPERATING EXPENSE 140,000 140,000 0 765,000
CAPITAL REVENUE
NET OPERATING AND CARPITAL LEVY 140,000 140,000 o 765,000

To Levy

140,000

140,000

785,000
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Capital

COUNTY OF FRONTENAC

2060 Battersga Road, Glenburnie, Qntario, Canade KOF 180 & 613,548 8400 1. 613,548 5460 wuay fromienaccounty. co
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COUNTY OF FRONTENAC
2013 DRAFT Budget

2012-2013 Butgel

2013 Budget 2012 Budgs! Variance
. 5] § § i

County Capital
Revenue
MIll Asset Management Funding 20,251
Enabling accessioility fund 33224
Accessibilty funding
Investing in Ontaric Transfer for Green projects 248,500 70,00C
Recoveries
Working fund to offset 50% new capital 43,5811
Working Fund brought forward 61.000 194,260

ADB, 486 264,250 142,236 53 63%
Expense
Green inltiative 248,500 70800
Oid house heating system hook up - with BAS sysiem retro 30.080
Budget software 50,000
Asset management project 20,251
Share of new servar 7,021
Accesstility project current year 38,299
Accessibility project prior year 5,000
Prior Year Projects 55,000 110,000
2011 Capitat Projects 168,500
Total County Capiiat ABBGTZ 348,500 108,572 30.58%
County Net Capital 48 588 84,250 -38,6564 ~42.33%
Economic Development
Revenue
Commuunity Infrastructure investment Fund 4
Oraario Tralls 75,000 50,000
“Tatal Economic Development Capital Revenue 76,000 50,000
Reserve transfer
investing in Ontatio 4} 164,981
Working Fund
Federal Gas Tax 278,000
Totat Economic Development Reserver Transfer 276,000 154,991
Total Revenue and Resarve Transfer 360,000 204,881 145,008 70.74%
Expense
K&P Trait 350,000 260,000 90,000 34.62%
Econoinic Development Net Capital 0 55,008 -65,008 -180.00%
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COUNTY OF FRONTENAC
2013 DRAFT Budget

Fairmount Home Capital

Revenue

City of Kingston contribution

City of Kingston prior year contribution
Donation

Transfer from Capital Project reserve
Transfer from Capital replacement reserve
Transfer from investing in Ontario
Transfer from Working capial

Total Revenue and Reserve Transfer
Expense

Etevator

Flooring upgrades

Equipment replacement

Equipment new

Falrmount Auditorium Project

water tank pipe replacement - new capital

Share of new server

Replacement Nursing software

Prior year Well & septic upgrades

Prior year Projects - Building Automoation System

Total Fairmount Capital Expendilure

Fairmount Net Gapital

Eairmount Home Redeveiopment Debenture
20 YEAR DEBENTURE

Principal

Interest

Ministry of Heaith Capital Contribution”
TOTAL

OUTSTANDING LIABILITY END OF 20142

Ambulance Capital

Revenue & Reserve Transters

City of Kingston contribution

City of Kingston contribetion - prior year

Transfer from Working capital re prior year capital
Transfer from Other Projects Reserve

Transfer - Vehicle Replacement Reserve

Transfer ~ Equipment Replacement Reserve

Total Ambulance Revenue and Reserve Transfers

Vehciles and Equiprment
Prier year capital
Share of new sexver
e-acr server
Major Capital Project - Northern Base Proposal
Total Ambutb Capital Expenditure

L.and Ambutance Net Capital

2013 DRAFT Capital Budget

115

2012-2013 Budget

2013 Budgst 2012 Budget Vattance
3 $ 3 %
1,504,784
85,200
200,000
440,000
50,336
16,000
28,800 90,000
2,335,130 90,000 2,245,130 2494 .58%
11,000 50,000
30,000 58500
114,300 120,400
7,000 0
2,000,000
30,000
7,832
13,000
50,000 230000
90,000 90,000
2,362,832 548,900 1,804,032 328.68%
17,802 458,900 -441,098 -86,12%
Total 17,206,000 Frontenac City of Kingston
2012 2003-2012 2013 2013
863,703 5,281,182 276,385 587,318
667,647 §,265,125 213647 454,000
483,652 4,351,968 154,737 328,815
1,047,798 9,194,339 335,296 712,503
5,910,065
31,557 62,389 -30,832 -49.42%
11,998 0 11,998 100.00%
3,002 0 3,002 100.00%
450,000 328,000 121,000 36.78%
453,780 78,000 375,700 481,87%
171,660 121,660 50,000 41.10%
1,121,917 591,049 530,868 89.82%
625,360 277,660 347,700 125.23%
18,000 0 15,000 100.00%
15,264 ] 18,264 100.00%
24,422 0 24422 100.00%
450,000 329,000 121,000 36.78%
1,130,046 808,660 523,386 86.27%
8,128 15,811 -7,482 -47.93%
Revised
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Summary

=

COUNTY OF FRORTENAC

206 Battersee Road. Glenburnle. Ontario, Ganade KOH 180 1 613 5488400 % 612 548.0460 waw fronienaccounty ox
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County of Frontenac
2013 DRAFT Budget
Summary of All Departments
Operating and Capital

2013-2012 Budget

2013 Budget 2012 Budget Variance
$ $ §
REVENUE
Federal and Provincial Transfers 14,075,018 13,580,313 494,705 3.51%
Fees and Service Charges 3,328,709 3,365,667 -38,958 1.47%
Cther Revenue 1,034,336 808,879 225,457 21.80%
Ciity of Kingston Contribution 8,930,924 9,366,116 564,808 5.68%
Subtotal Revenue Befare Requisition 28,366,887 27,120,075 1,246,012 4.39%
Transfers From Reserves/Reserve Funds 3,882,767 2,731,138 1,161,629 29,.84%
TOTAL Revenue 32,259,754 29,852 113 2,407 641 7.46%
EXPENSE
General County 178,850 168,350 20,500 11.468%
General Governmant 2,787,879 2,469,163 318,716 11.43%
Emergency Management 17,650 23,095 -b,445 -30.85%
Ferry 908,388 1,588,188 -678,789 ~74.84%
Land Ambulance® 16,201,607 15,415,379 786,228 4.85%
Health Unit 690,736 677,951 12,785 1.85%
Fairmount Home* 14,667,131 12,491,382 2,175,739 14.83%
Social Services 1,287,820 1,288,133 -313 -0.02%
Social Housing 795,020 769,384 25,636 3.22%
Library 785,296 792,678 -7,382 -0.94%
Sustainability-Economic Development - Planning 1,850,573 1,694,181 156,392 8.45%
Transfers to Others 765,300 785,300 0 0.00%
TOTAL Expense 40,937,261 38,133,184 2,804,067 5.85%
Reqguisition from Municipalities 8,677,507 8,281,081 396,426 4.79%
Hydro/Railway Right of way 800 570 30 5.26%
Payments in Lieu of Taxation 42,295 48,261 -3,966 -8.57%
Supplementary Taxes 50000 5000 45,000 800.00%
To Levy 8,584,612 8,229,250 355,362 4.32%
*includes the capitai cost of the auditorium
* includes one time capital costs
Revised
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118 County of Fronienac

2013 DRAFT Budget
Summary of All Departments

Operating
2013-2012 Budget
2013 Budgst 2012 Budget Variance
3 $ g

REVENUE

Federal and Provinciat Transfers 13,537,991 13,096,761 441 230 3.26%
Fees and Service Charges 3,326,709 3,365,667 -38,958 -1.17%
Other Revenue 748,338 758,879 457 0.08%
City of Kingston Contribution 7,674,872 8,217,972 543 100 -8.49%
Subtotal Revenue Before Requisition 25,198,808 25,439,279 -240,371 -0.95%
Transfers From Reserves/Reserve Funds 1,528,258 1,482,589 43,669 2.868%
TOTAL Revenue 26,725 186 26,621,868 -196,702 -0.74%
EXPENSE

General County - 178,850 168,350 20,500 11.48%
General Government 2,332,807 2,120,663 212,144 9.08%
Protection to Persons and Property 17,6850 23,085 -5,445 -30.85%
Transportation Services - Ferry - 808,399 1,588, 188 -678,789 -74.64%
Land Ambulance 16,071,581 14,808,719 262,842 1.74%
Health Unit 690,736 677,851 12,785 1.85%
Fairmount Home 10,782,849 10.411,142 371,707 3.45%
Social Services 1,287,820 1,288,133 -313 -0.02%
Sccial Housing 795,020 769,384 25636 3.22%
Library 785,296 792,678 -7,382 -0.94%
Sustainability 1,500,573 1.434,181 86,382 4.42%
Transters to Others 765,300 765,300 0 0.00%
TOTAL Expense 35,117,881 34,837,784 280,077 0.80%

Revised
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County of Frontenac
2013 DRAFT Budget
Summary of All Departments
Capital and Financing

2013-2012 Budget

2013 Budgst 2012 Budget Variance
3 $ $

CAPITAL REVENUE

Federal and Provincial Transfers 537,027 483,552 -83,475 -8.96%
Donations 200,000 0 200,000 100.00%
Other Revenue 75,000 50,000 -25,000 -33.33%
City of Kingston Contribution 2,356,052 1,148,144 -1,207,908 ~51.27%
Subtotal Revenue Before Requisition 3,168,079 1,681,698 -1,486,383 -46.92%
Transfers From Reserves/Reserve Funds 2,366,509 1,248,548 -1,117,860 -A7.24%
TOTAL Revenue and Reserve Transfer 5,534,588 2,930,245 -2,604,343 -47.06%
CAPITAL EXPENSE

General Government 455 072 348,800 -106,572 -23.42%
Land Ambutance 1,130,046 606,660 -523 386 -46.32%
Fairmount Home 2,362,932 548,800 -1,804,032 ~76.67%
Sustainability 350,000 260,000 -90,000 -25.71%
TOTAL Expense 4,288,050 1,764,060 -2,523,990 -58.86%
DEBENTURE

Long term Debt Prinicipal 863,703 812,510 51,193 8.30%
Long Term Debt interest 667,647 718,840 -51,193 -7.12%
Total 1,531,350 1,531,350 a 0.00%

Revised
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Assessment and Taxation

COUNTY OF FRONTENAC

206% Battersea Road . Glenburnie. Ontaro, Canades KOH 150 1 §13.548 9400 613 548.84680 www fronienaccouniv.ca
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Reserve and Reserve Funds

e

COUNTY OF FRONTENAD
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COUNTY OF FRONTENAC
2013 DRAFT Butlget
Continuity of Reserves Detail 2012-2013 Budgel
2013 Budget 2612 Variance
3 £ $
FRC Working Fund Reserve
Opening Baianve 4,395 086 4,330,041 -434 985 -B.01%
Transfer (o Accounl 45,000 45,000 0 0.00%
tneertund {ransfer -178,246 30,000 -148,245 484 16%
Transfer From Account 223 938 -449 4B5 226 D47 501 23%
CILOSING BALANCE FRC Working Fund Reserve 4,037 872 4,305,056 -357 184 -8.13%
FRC Stabilization Reserve
Openisg Balancs §75,900 975,000 < 0.00%
Transfers fe Account [ o o} 0.00%
Transkers From Account o o a 0.00%
CLOSING BALANCE FRC Stabilization Reserve 975,000 875,800 a 0.090%
ERC Strateqic Projects Reserve
Cpening Batance 170,000 170,000 ° 0.00%
Transfer to Account 4 4 0 0.00%
Inter reserve transter 0 0 0 0.00%
Transfer From Account ~16,080 8 10,060 100.90%
CLOSING BALANGE FRC Strategic Projects Reserve 186,006 170,000 -10.000 -5 84
FRC Gapital
Opaning Balance 574.644 485,844 B74 64 18.08%
Transfers 1o Aceount 102,500 85,000 20,500 23.30%
Interfund Transfer 117,248 117,248 100.00%
Transters From Account o 0.00%
CLOSING BALANCE FRC Capital Reserve BOQ,390 574,644 225,746 29.28%
FRC Library Reserve
Openiag Balance 120,217 198,217 -8.600 .6.24%
Transfars to ACCount 31,000 31,000 o 0.00%
Transfers From Account -19,500 -19,000 19.800 -50.00%
CLOSING BALANCE FRC Library Reserve 131,717 120.217 11.800 9.57%
FRC Land Use Planning Reserve
Opening Balance 176,159 136,159 40,0006 24.28%
Transfer to Accourt $0.000 50.600 o 2.00%
Inier feserve Lransfer o Q a 1068.00%
“Transfer From Account o 489 485 -100.00%
CLOSING BALANGE FRC Land Use Pianning 226 159 178,156 50,600 28.38%
FRC GIS Project Reserve.
Opening Balance 33,000 22,000 11.000 50.00%
Transfer to Account 4 a o 100.00%
inter reserve Transter 14.090 11,000 4 0.00%
Transfer From Accound ki) 0 9 100.60%
CLOSING BALANCE FRC GIS Project 44,000 33.000 11.060 33.33%
ERC Social Housing Out of Scope Reserve,
Opening Balance 404,400 389,400 15,000 3.85%
Transfer to Account 25,000 25,000 0 0.00%
Inter reserve ransfer 0 0.00%
‘transfer From Account -10.000 10,000 0 6,00%
CLOSING BALANCE FRC Social Housing Out of Scope Reserve 418,400 404,400 15,000 271%
FRC Oniarians With Disabilities Reserve
Opening Batance 45,000 35,000 10,000 28.57%
Transfer to Aceaunt 10.000 10,000 0 0.00%
Inter reserve fransfer a o Q 140.00%
Transter From Accaunl o o} o 0.00%
CLOSING BALANCE FRC Onlarians with Disabilities Reserve 55,000 45,000 19,000 22.22%
ERC Land Acquisition Reserve
Opening Baiance 57854 20,600 17,654 2.00%
Teansfer to Reserve g 0 © 100.00%
Intor reserve Transfer 20,000 20,000 4 0.00%
“Transter Erom Account Q -2,348 0 0.00%
CLOSING BALANCE FRC Land Acgulsition Reserve 77.654 97,854 20,000 100.00%

FRC 150th Anniversary Reserve
Opening Batance 30,000 g 30,008 0.09%

Transfer to Accotnt 0 8 ¢ 0.00%
inter Teserve transter 30.060 30,000 ¢} 0.00%
Transfer From Accotat [ [ 0 0.00%
CLOSING BALANCE FRC Working Gapital Reserve 0,600 30,000 30,000 0.00%

Revised
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COUNTY OF FRONTENAC
2013 DRAFT Budget
Continuity of Reserves Detail 2012-2013 Budget
’ 2013 Budgst 2012 Varance
8 $ ki
FMT Working Fund Reserve
Upening Balance 526,794 677,808 -51,014 -7.53%
Transfers to Account ¢ 0 0.00%
interfund Transter ~71,168 -51,014 -20,1585 38.81%
Transfers From Account -28,800 -28,800 100.00%
CLOSING BALANCE FMT Working Fund Reserve 526,825 626,794 -9¢ 968 ~15.85%
JOINT FMT Severance Reserve
Onpening Baiance 121,683 20,254 22,428 22.80%
Transfers to Accotint 30,000 3G,000 0 0.00%
inter fund transier 4] 0 o 100.00%
Transfers From Acoount -56,000 7,871 48,428 638.66%
CLOSING BALANCE Joint FMT Severance Reserve 95,683 121,683 -26,000 -21.37%
JOINT FMT Operafions Reserve
Opening Balance : : 27,000 18,600 6,000 50.00%
Transfers to Accourt 9,000 8,000 0 0.00%
inter fund Transfer 0 0 o $00.00%
Transters From Account 0 0 0 0.00%
CLOSING BALANCE Joint FMT Operations Reserve 35,000 27,000 9,000 33.33%
EMT Capitai
Opening Balance 689,624 604,500 85,024 14.07%
Transter to Account From Current 74,169 34,010 37,159 109.26%
interfund Transfer 71,169 51,014 20,155 38.51%
Transfers From Account o] Q 0 100.00%
CLOSHNG BALANCE FMT Capital 831,862 689,524 142,338 20.84%
FRC Frontenac-Howe Islander Ferry Revenue Reserve
QOpening Batance 42,812 42812 -1 0.00%
Transfer to Account 0 0 o 100.00%
Transfer From Account O 0 0.00%
CLOSING BALANCE FRC Frontenac-Howe islander Ferry Revenue R 42,612 42612 -1 0.00%
Bridget Fowler Trust Fund
Opening Balance 3.463 3,483 -20 -0.57%
Interest/Dividends Earned 280 280 o] 0.00%
Transfers to Accourt o} ¢ 0.00%
Fransfers From Account ~300 -300 G.00%
CLOSING BALANCE Bridget Fowler Trust Fund 3,443 3,463 -2 -(.58%

Januarv 16. 2013
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COUNTY OF FRONTERNAC
2013 DRAFT Budget ~

Ambulance 2012-2013 Budge!
Continuity of Reserves Detall 2013 Budgal 2012 variance

& $ 13
RESERVE/RESERVE FUNDS
EPS General Reserve
Opening Batancg 394 217 384,217 a 0.00%
Franster to Account : 0 0 8] 0.00%
Transter From Account 5] O 0 0.00%
CLOSING BALANCE FPS General 384,217 384,217 0 0.00%
JOINT FPS Vehicle Replacement Raeserve
Opening Balance 375853 17 403 358,550 2080.28%
Irderest 3,760 174 3,686 2060.28%
Transfers {o Account 627,300 422,858 ’ 104,642 24.78%
Transfers From Account -453,700 -B4 282 -386,418 605.80%
CLOSING BALANCE Joint FPS Vehicle Replacement Reserve 453,213 375,853 77,360 20.58%
JOINT FPS Fguipment Replacement Reserve
Opening Batance 852,328 532,638 119,689 22.47%
Interest 8,623 5,326
Transfers o Account . 208,975 214,805 -4.830 -2.16%
Transfers From Account -171,880 ) -100,243 -71,417 71.24%
CLOSING BALANCE Joint FPS Equipment Replacement Reserve 897,166 652,328 44 838 8.87%
JOINT FPS Severance Reserve
Opening Balance 347 851 368677 -22,126 5.90%
interast 3,476 1,687
Transfers fo Account 0 o} 0 0.60%
Transfers From Account G -25,823 25,823 -100.00%
CLOSING BALANCE Joint FPS Severance Reserve 351,026 347 551 2,478 0.00%
JOINT FPS Other Prolecis Reserve
Opening Balance 452,872 AB2 872 0 0.00%
Transfers to Account & 0 o] 0.00%
Transfers From Account -450,000 ¢ -450,000 #OIVH
CLOSING BALANCE Joini FPS Other Projects Reserve 2,872 452,872 -450,000 -B8.37%
JOINT FPS NEER Reserve
Cpening Balance 151,500 150000 1.500 184,500
tnlerest eamed 1518 1.500 1 515
Transfers to Account 0 0 0 100.00%
Transfers From Account Q Q o a
CLOSING BALANCE Joint FPS Other Projecis Reserve 153,015 181,500 1,515 100.00%
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2012-2013 Budget

2013 Budget 2012 Variance
3 $ 3
FRC Federal Gas Tax Reserve Fund
Cpening Balance 2,488,582 2,406,288 82,284 3.42%
Interest 24,886 24,063 823 3.42%
Transfer to Account 817,734 817,734 0 0.00%
Transfer From Account -1,5631,831 -759,513 ~772,318 1C01.68%
CLOSING BALANCE FRC Federal Gas Tax Reserve 1,799,371 2,488,582 -689,211 -27.69%
FRC investing in Ontario Reserve Fund
Opening Balance 400,247 588,241 -187,985 -31.96%
Interest 4,002 5,882 -1,880 -31.96%
Transfer to Account [ o 0 4.00%
Fransfer From Account -264,500 -193,877 -76,623 36.43%
CLOSING BALANCE FRC Investing in Ontario Reserve Fund 139,749 400,247 -258,618 -65.08%
FMT Capital Reserve Fund
Opening Balance 2,086,883 2,174,318 -87,435 -4.02%
interest Earmned 20,869 21,743 -874 -4.02%
Transfars to Account 0 0.00%
Transfers From Account -565,000 -125,000 -444 000 352.00%
CLOSING BALANCE FMT Capital Reserve Fund 1,542,752 2,086,883 -544 131 -26.07%
EMT Capitai Campaign Reserve Fund
Opening Balance
Interest Eamed 68,556 67,877 879 1.00%
Transfers fo Account 886 879 7 1.00%
interfund transfer 1] o] 0 4.00%
Transfers From Account 0 O 0 0.00%
CLOSING BALANCE FMT Capital Campalign Reserve Fund 68,242 £8,5568 686 1.00%
Joint FMT Deonations Reserve Fund - General for the Benefit of Residents
Opening Balance 193,502 115437 78,068 87 83%
Interest Earned 1,835 1,154 781 67 63%
Transfers to Account 0 76,911 -76.911 0.00%
Transfers From Account 0 3] 0 0.00%
CLOSING BALANCE Joint FMT Donations Reserve Fund 195,437 193,502 1,835 1.00%
Joint FMT Pathways Reserve Fund
Opening Balance 42,681 40,807 2,073 5.11%
Interest Eamed 427 406 21 5.11%
Transfers to Account 0 1,667 -1,667 -100.00%
Transfers From Account -5,000 0 -5,000 0.00%
CLOSING BALANCE Joint FMT Pathways Reserve Fund 38,107 42 681 -4 573 -10.71%
Revised
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COUNTY OF FRONTENAC

2068 Battersea Road, Glenburnie, Ontario, Canada KOH 180 ¢ 813 548 9400 § 813.548.8480 veww frontenaccounty.ca
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County of Frontenac
Federal Gas Tax Summary Report
2013 DRAFT Budget

Budget 2013
$

Federal Gas Tax Received 817,734
Interest 24,886
Total 842,620
Federal Gas Tax Projects
New Township Roads and/or Bridges Projects 625,000
‘Transportation
Community Improvement Plans 292 573
Population and Development Statistics
Smaller Scale Sustainability Projects 50,000
SSSP Prior Year 39,096
Transportation Management Plan 10,000
Small events 2,000
Youth day 3,000
Signage Strategy & Implementation 10,000
Official Plan Study 27,751
Landfiil review 5,000
NF & FI Ecotourism 112,834
Economic Development Projects 28,078
Popuiation Modelling 20,000
K&P Trail Concept Plan Phase 2 30,000
Frontenac K&P Trail 275,000
Audit fees 500
Total FGT expense 1,531,832
Net Federal Gas Tax -689,212
Federal Gas Tax Reserve Fund Balance 1,799,370

Revised
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