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County Council Meeting — Special Meeting
May 2, 2013 — 9:00 a.m.
The Frontenac Room, 2069 Battersea Road, Glenburnie, ON

AGENDA

1. CALL TO ORDER
2. ADOPTION OF THE AGENDA

3. DISCLOSURES OF PECUNIARY INTEREST AND GENERAL NATURE
THEREOF

4, DEPUTATIONS AND/OR PRESENTATIONS
5. COMMUNICATIONS

Correspondence received from the Township of Central Frontenac requesting that
the County of Frontenac finalize its budget as soon as possible so that County tax
rates may to be incorporated in the next tax bill.

6. REPORTS FROM THE CHIEF ADMINISTRATIVE OFFICER

2013-065
Financial Services — 2013 Draft Budget
(Deferred from the April 17, 2013 Regular County Council Meeting)

N

MOTIONS, NOTICE OF WHICH HAS BEEN GIVEN
a) Referred from the April 17, 2013 Regular County Council Meeting

Moved by: Councillor McDougall
Seconded by: Councillor Inglis

WHEREAS the Council of the County of Frontenac, at its meeting held January 16,
2013 passed the following Mission and Vision Statements:

Mission Statement
"The County of Frontenac's mission is the effective, efficient and sustainable
delivery of services to citizens"

Vision Statement

"The County of Frontenac is recognized for its unique pristine natural environment
and lifestyle choices and commitment to - and promotion of - strong, resilient,
diverse, rural communities"
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10.

11.

MOTIONS, NOTICE OF WHICH HAS BEEN GIVEN

AND WHEREAS the County of Frontenac and its Townships have a goal to provide
safe, sustainable and fully accessible senior friendly communities;

AND WHEREAS this goal would see a much higher success rate if there were
collaboration between the County of Frontenac, its Townships and potentially the
provincial and federal governments as well as the CFDC;

AND WHEREAS the County of Frontenac currently has sufficient funds in its
Federal Gas Tax Reserve and its Working Fund Reserve:

THEREFORE BE IT RESOLVE THAT $1,500,000 of the Federal Gas Tax or
Working Fund Reserves be earmarked over five years to support the development
and implementation of a plan done collaboratively between the County of Frontenac
and its Townships that would see the County of Frontenac supporting seniors and
their continued independent living by providing safe, sustainable, fully accessible
senior friendly communities, to include but not limited to:

*The support of one new Seniors Housing development in each Township;

*Fulfil the County’s responsibilities as noted in the Municipal Housing Strategy and
the Ten Year Homelessness Plan;

sIncrease community consultation on accessibility and how to better create barrier
free communities;

*Make better use of Community Improvement Plans to better assist local business
and promote pedestrian friendly community development;

*Support local health care support services;

sImprove rural transportation;

AND FURTHER THAT this plan be incorporated into the draft proposed Sustainable
Actions Directions for our Future 2013.

GIVING NOTICE OF MOTION
PUBLIC QUESTION PERIOD

BY-LAWS - GENERAL BY-LAWS AND CONFIRMATORY BY-LAW
By-law No. 2013-0017 - To Adopt the 2013 Budget
By-law No. 2013-0018 - To Confirm the Proceedings of County Council

ADJOURNMENT
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‘TOWNSHIP OF ‘CENTRAL FRONTENAC
1084 Elizabeth Street, P.O. Box 89

Sharbot 1.ake, Ontario KOH 2P0
Tel: 613-279-2935 Fax: 613-279-2422
www.centralfrontenac.com

April 26, 2013

" County of Frontenac .
2069 Battersea Road, RR1
Glenburnie, ON KOH 150

Attention: Council Members

Re: County Budget Approval 2013

The Council of the Township of Central Frontenac passed a resolution on April 23, 2013 urgently
requesting that the County of Frontenac finalize its budget as soon as possible so that the County .
tax rates can be incorporated in the next tax billing.

The lower tier municipalities are responsible for the collection of taxes for both tiers of local
government. To do this efficiently and effectively it is important that tax bills are complete and

sent out on time. Qur residents expect no less.

We are quickly approaching the deadline of having bills sent out 21 days before the due date as
by the Municipal Act. In the case of Central Frontenac it is imperative that the tax bills are
printed on or before May.27, 2013,

Delaying our the tax bills any further than mid-May will result in a later due date, less time for
processing Minutes of Settlement (to be included with the billing), confusion for residents and
increased complaints for staff, higher pre-authotized payment plan adjustments, less interest
earned, delayed projects, and a lack of revenue to offset school board and county payments.

In 2012 County rates were received on April 11, 2012 enabling the sending of the tax bills in a
timely manner.

Please forward this letter of concern to the members of Council for their serious consideration.

n.Jﬂohn uChene
CAOQ/Clerk (Acting)

Cc Member of Central Frontenac C_ounci]
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O\' COUNTY of
rontenac

Report 2013-065)

ADMINISTRATIVE REPORT

To: Warden and Council Members of the County of Frontenac
From: Elizabeth Savill

CAO
Prepared by: Marian VanBruinessen

Treasurer

Date prepared: April 5, 2013

Date of meeting:  April 17, 2013

Re: Financial Services — 2013 Draft Budget

Recommendation

RESOLVED THAT County Council accept the Financial Services — 2013 Draft Budget report;

AND FINALLY THAT the Council of the County of Frontenac pass a by-law later in the meeting
approving the 2013 Budget as amended.

Background

A draft budget was presented in November 2012 to the Finance Committee members,
Councillors Clayton, Jones, McDougall and Warden Gutowski. Staff provided detailed
presentations on each department to the committee outlining issues, mitigation strategies and
implications. After a number of lengthy meetings, the Finance Committee provided its
recommendations on the draft budget to Council in January.

Council met and considered the draft budget in detail on January 17, February 20, March 8 and
March 20. The tax levy at the end of the March 20 meeting was $8,201,429 a 0.34% reduction
over the 2012 budget. The budget was not supported at that meeting.

Comment

The new draft budget, appended to this document incorporates all the Council discussions to
date.

Administrative Report
Financial Services — 2013 Draft Budget
April 17, 2013 Page 1 of 2
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There is an urgency to complete the County budget process to facilitate finalizing lower tier
budgets and the release of tax bills in May. Further, senior staff from our funding partner, the
City of Kingston, had scheduled a report to City Council on April 23 with respect to its tax levy
for 2013 prior to issuing tax bills. For this meeting, City representatives require an
understanding of the County’s budgets related to the shared services of Fairmount Home and
Land Ambulance.

Concern has been expressed with respect to the review and realignment of the County
reserves. A report related to this discussion was deferred to a Committee of the Whole, and it is
anticipated that a fair amount of time is required to facilitate a comprehensive reserve review in
light of the long term implications of the decisions.

Sustainability Implications

Sustainability is dependent on good governance and stewardship of County resources.

Financial Implications

The budget as presented proposes a levy of $8,201,429 or a 0.34% reduction over the 2012
budget.

Organizations, Departments and Individuals Consulted and/or Affected

Gerard Hunt, CAO, City of Kingston

Desiree Kennedy, Director of Financial Services and Treasurer, City of Kingston
Louise Fragnito, Treasurer, Township of South Frontenac

Michael McGovern, Treasurer, Township of Central Frontenac

Angela Millar, Treasurer, Township of North Frontenac

Carol Dwyre, Treasurer, Township of Frontenac Islands

Administrative Report
Financial Services — 2013 Draft Budget
April 17, 2013 Page 2 of 2
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Innovative
Places

O\' COUNTY of
rontenac

Fresh with Opportunity

2013 DRAFT BUDGET

April 17, 2013
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2013 DRAFT Budget ~ Revised Presentation

As requested by Council the 2013 budget presentation is substantially different from
that provided in previous years. -

Overview

The departmental overviews provide a snapshot of the each department, and sub-

components if applicable. The overviews delineate for Council the legislative
framework, the 2012 achievements

Revenue

Revenue was previously presented at an aggregate level. Information has now been
redistributed to each department. :

Recoveries, previously presented as an offset to expense, are not shown as a revenue
to reflect financial statement presentation. :

Federal Gas Tax revenue and corresponding allocation to reserve is not shown on the
budget to align the budget with financial statement presentation. Federal Gas Tax

revenue is held in an obligatory reserve fund and only that Federal Gas Tax to be
utilized in 2013 is shown as a revenue in the budget.

Expense

‘Each department now shows ‘the capital and financing components of its budget, if
applicable, separately.

Council committee expenses have been allocated according to the budgets presented
and accepted by Council and are included in the overall Council information.

2013-065 Page 7 of 157
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Expense summary

Salaries

Includes regular, overtime earnings, severance, maternity top up, training, preceptor
compensation, Council remuneration, remuneration for statutory boards.

Benefits

OMERS, CPP, El, WSIB, EHT, medical benefits, clothing & dry cleaning allowance

Office Supplies and
Repair

Includes postage, courier, subscriptions, staff name tags, paper and other office
supplies

Medical Supplies and
Repair

Includes, medical supplies, oxygen, ostomy supplies, nursing supplies, high intensity
needs expense, biomed repairs, incontinence supplies

Equipment Supplies and
Repair

general, signage, health and safety supplies, propane, décor upgrades, equipment
maintenance, minor equipment replacement small equipment new, training equipment
office furniture, ergonomics. Recreation and rehabilitation supplies, safety equipment,
food, water

Public relations

Advertising for County business, Human resources, EOWC activity

Travel, Training,
Conference fees,
Membership fees

Kilometrage, accommodation, travel other, conference, training registration fees, books,
health and safety training, membership fees

Professional, Contracted
Service, Insurance

Laundry, security, entertainment, pastoral care, social work, therapy services, catering,
meetings investigator, medical director fees, audit fees, other professional fees, legal,
weed control, labour negotiation costs, insurance

Building Maintenance

Cleaning and maintenance supplies, building maintenance contracts for elevator,
landscaping, fire protection, generator maintenance, plumbing, septic system, heating
system maintenance, garbage collection, ventilation system maintenance

Communications Supplies,
Service and Equipment

computer hardware, software, communications, internet, website, pagers, satellite, AVL
operations, cable

Vehicle Service and
Supplies

fuel, maintenance, licence tires

Rentals, Leases, Penalties
and Interest

Photocopier leases, property rentals

Utility Costs

Hydro, heating, water

External Transfers

MPAC fees, Social service, Social housing, Health unit, Library

Internal transfers

Allocated administrative and housekeeping

Grants

Funded Projects

Through JEPP other funding programs

| Sustainability projects

As outlined under Sustainability

Other

Meeting expense, committee expense, miscellaneous

Internal transfer

Allocated administrative, housekeeping and maintenance

County capital reserve
transfer

Depreciation

2013-065
Financial Services — 2013 Draft
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2013 DRAFT Budget
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1
Overview:

General Overview

General Economic Scope: Canada has been impacted by weakness in the global economy,
particularly in Europe and the United States. Growth projections are positive, but slow with the
forecast for 2% growth in 2013, The Canadian dollar is likely to average near parity throughout
2013 and short term interest rates to sit around 1%. The aging workforce is impacting benefits
across the board: OMERS (Ontario Municipal Employees Retirement System) contributions will
increase by an average of 10% in 2013; medical benefits, marketed for 2013, will see a
favourable increase of just 0.2% over 2012; WSIB rates will increase by 2%; El maximum
contribution has increased by 6.4%; and CPP maximum contribution has increased by 4%.

Strategic Direction: The County has a strategic vision for the next 50 years as documented in
its Integrated Community Sustainability Plan (ICSP), Directions for our Future, a document that
has achieved Provincial recognition. Council continues to be progressive in recognizing the
need to maintain and build on the momentum of this strategic exercise. This community-led
initiative provides an opportunity to cooperatively build on the strengths and opportunities that
abound.

Council Direction: Council is responsible for setting a direction for the County over the term of
its mandate. The strategic planning session in November 2012 did not result in clear direction.

Budget Development: The budget was developed in the context of all the factors outlined
above, recognizing the need to be fiscally prudent but ensuring that the County continues to be
in a position to be able to take advantage of opportunities for future sustainable development.

It is critical to understand that the budget has been prepared for the annual period
beginning in January 2013. Any delay in passing the budget impacts opportunities for
mitigation strategies.

This budget as presented shows a levy of $8,201,430 which is a .34% decrease in the levy over
2012. A 1% increase in the levy equals $82,810.

April 17,2013

2013-065
Financial Services — 2013 Draft
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General County

COUNTY OF FRONTENAC
2069 Battersea Road, Glenburnie, Ontario, Canada KOH 1S0 t. 613.548.9400 f. 613.548.8460 www.frontenaccounty.ca
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General County:

i

General Overview

This section includes revenues and expenses not directly attributable to the departments and
activities delineated separately.

Revenue and Reserve Transfers

Investment income: The County has prepaid its 3 year obligation to the EORN project through
an agreement between EORN and the County. Interest has been received on a declining
balance 2013 is the final year of this agreement.

User Fees: The Provincial Offences net revenue projection for 2013 provided by the City of
Kingston has been reduced substantially.

Expense

Professional services, Contracts; AMO was identified in law as the body that represents
municipal governments enrolled in OMERS. The contribution to this Board is included in this
expense line.

Other; This line includes penalties and County's share of tax write offs as advised by the
Townships.

Internal Transfers: To ensure that the County is properly addressing its asset management
requirements in 2013 a contractor was engaged to assess capital requirements based on the
useful life. This study determined that the allocation to the Capital Replacement reserve needs
to be increased in 2013 to $225,746 compared to $88,000 which was transferred in 2012 before
a comprehensive re-assessment of requirements was undertaken.

The following table provides an indication of the annual contribution requirements for the
replacement reserve and the proposed multi-year mitigation strategy from 2013 to 2016, utilizing
a transfer from working funds, to ensure the County is on track by 2017. The strategy results in
an annual increase of the contribution of $20,500.

Contribution to Capital Replacement Reserve***

Year Annual contribution to Transfer from working to levy
replacement reserve fund
2012 88,000 88,000
2013 225,746 117,246 108,500
2014 183,346 54,346 129,000
2015 188,928 39,428 149,500
2016 189,344 19,344 170,000
2017 190,394 190,500
2018 190,394 190,394
2019 198,299 210,394
2020 202,607 202,607
2021 202,890 202,890
2022 203,410 203,410

***please note that as indicated in the Capital Plan there is no provision for
the replacement of Buildings included in this allocation

2013-065
Financial Services — 2013 Draft
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7
County of Frontenac
2013 DRAFT Budget
General
2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ $ $ % $

OPERATI
REVENUE
Provincial/Federal Funding 0 0 0 -316
Investment Income 144,102 160,000 -15,898 -9.94% 199,236
User Fees 202,572 222,879 -20,307 -9.11% 200,299
Other Revenue 45,000 45,000 0 140,404
City of Kingston Contribution 0 0 0 344,839
TOTAL REVENUE 391,674 427,879 -36,205 -8.46% 884,462
Transfer from Reserves 0 200,000 -200,000 -100.00% 66,680
TOTAL REVENUE AND RESERVE TRANS 391,674 627,879 -236,205 -37.62% 951,142
EXPENSE
Professional, Contracted Service, Insurance 3,600 3,600 0 1,298
Rentals, Leases, Penalties and Interest 750 750 0 0
Prior Year projects committed 0 0 0 21,099
Other 21,000 21,000 0 2,805
Internal Transfers - Reserve 153,500 133,000 20,500 15.41% 631,025
TOTAL OPERATING EXPENSE 178,850 158,350 20,500 12.95% 656,227
TOTAL OPERATING LESS NON CASH DEI 178,850 158,350 '20.500 12.95% 656,227
NET OPERATING EXPENSE -212,824 -469,529 256,705 -54.67% -294,915
‘CAPITAL
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY -212,824 -469,529 256,705 -54.67% -294,915

212,824~ 469,529 256,705  -54.67% = -294,915
Hydro/Railway Right of way 600 570 30 5.26% 630
Payments in Lieu of Taxation 40,407 46,261 -5,854 -12.65% 46,435
Supplementary Taxes 50,000 5,000 45,000 900.00% 171,394
To Levy -303,831 -521,360 217,529 -41.72% -513,374

April 17, 2013
2013-065
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Governance

COUNTY OF FRONTENAC
2069 Battersea Road, Glenburnie, Ontario, Canada KOH 1S0 t. 613.548.9400 f. 613.548.8460 www.frontenaccounty.ca
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i?vernance:

General Overview

This section includes all the activity related to the Warden and Council, Council Committees and
Other Boards' activities.

Salaries include standard remuneration to Council members, for which a 0% increase has been
provided. The substantial reduction in the per diems paid to Council members in relation to that
budgeted in 2012 reflects the anticipated activity of the committees as provided for in the
committee budgets and additional ad hoc activity not included in Council remuneration, currently
12 meeting days annually.

Kilometrage includes payment for all Council kilometrage including the 50 kilometres previously
included as part of Council remuneration

Public Relations includes the amounts provided for Council and other Township representation
at various municipal workshops, conferences and training. Some of expenses previously
reflected here have been shifted to the Travel, Training and Conferences fees line. EOWC
activity is also captured on this line.

The premium for liability insurance for Council members was reduced for 2013.

The Other line includes committee meeting expenses. This is reduced in 2013 as the committee
expenses have been partially reallocated to per diems and kilometrage.

In 2013 the Green Energy Task Force Committee was disbanded by direction of Council.
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1
County of Frontenac
2013 DRAFT Budget
Governance
2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ $ $ % $
Recoveries 2,192 0 2,192 1,644
TOTAL REVENUE 2,192 0 2,192 1,644
Transfer from Reserves 13,700 0 13,700 0
TOTAL REVENUE AND RESERVE TRANS 15,892 0 15,882 1,644
EXPENSE
Salaries 87,780 96,703 -8,923 -9.23% 80,857
Benefits 9,212 2,297 6,915 301.04% 2,629
Public Relations 15,000 46,200 -31,200 -67.53% 12,524
Travel, Training, Conference fees 30,700 25,956 4,744 18.28% 18,680
Professional, Contracted Service, Insurance 2,439 2,837 -398 -14.03% 2,337
Communications Supplies, Service and Equ 2,320 9,667 -7,347 -76.00% 9,286
Rural Youth Day 3,000 0 3,000 0
Prior Year projects committed 0 0 0 -5,897
Other 21,000 61,000 -40,000 -65.57% 22,571
Internal Transfers - Reserve 10,000 10,000 0 10,000
TOTAL OPERATING EXPENSE 181,451 254,660 -73,209 -28.75% 152,987
TOTAL OPERATING LESS NON CASH DEI 181,451 254,660 -73,209 -28.75% 152,987
NET OPERATING EXPENSE 165,559 254,660 -89,101 -34.99% 151,343
'CAPITAL :
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 165,559 254,660 -89,101 -34.99% 151,343
REQUISITION 165,559 254,660  -89,101  -34.99%
To Levy 165,559 254,660 -89,101 -34.99% 151,343
April 17, 2013
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1A

County of Frontenac

2013 DRAFT Budget
Council
2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ $ $ % $
‘OPERATING
REVENUE
Recoveries 2,192 0 2,192 1,644
TOTAL REVENUE 2,192 0 2,192 1,644
Transfer from Reserves 10,700 0 10,700 0
TOTAL REVENUE AND RESERVE TRANS 12,892 0 12,892 1,644
EXPENSE
Salaries 76,780 92,203 -15,423 -16.73% 75,322
Benefits 9,212 2,297 6,915 301.04% 2,629
Travel, Training, Conference fees 16,500 14,784 1,716 11.61% 13,914
Professional, Contracted Service, Insurance 2439 2,837 -398 -14.03% 2,337
Communications Supplies, Service and Equ 2,320 9,667 -7,347 -76.00% 9,286
Prior Year projects committed 0 0 0 -5,897
Other 2,500 60,000 -57,500 -95.83% 11,942
TOTAL OPERATING EXPENSE 109,751 181,788 -72,037 -39.63% 109,533
TOTAL OPERATING LESS NON CASH DEI 108,751 181,788 -72,037 -39.63% 109,533
NET OPERATING EXPENSE 96,859 181,788 -84,929 -46.72% 107,889
CAPITAL
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 96,859 181,788 -84,929 -46.72% 107,889
LONG TERM DEBT
REQUISITION 96,859 181,788 -84,929 -46.72% 107,889
To Levy 96,859 181,788 -84,929 -46.72% 107,889
April 17,2013
2013-065
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11B

County of Frontenac
2013 DRAFT Budget
Council Committees

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ $ $ % $
OPERATING
REVENUE
Transfer from Reserves 3,000 0 3,000 0
TOTAL REVENUE AND RESERVE TRANS 3,000 0 3,000 0
EXPENSE
Salaries 4,500 0 4,500 0
Travel, Training, Conference fees 7,200 0 7,200 121
Rural Youth Day 3,000 0 3,000 0
Other 18,000 0 18,000 0
TOTAL OPERATING EXPENSE 32,700 0 32,700 121
TOTAL OPERATING LESS NON CASH DEI 32,700 0 32,700 121
NET OPERATING EXPENSE 29,700 0 29,700 121
CAPITAL
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 29,700 0 29,700 121
LONG TERM DEBT
REQUISITION 29,700 0 29,700 121
To Levy 29,700 0 29,700 121
April 17, 2013
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County of Frontenac
2013 DRAFT Budget

11C

Sustainability Committee

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ $ $ % $
OPERATING
REVENUE
Transfer from Reserves 3,000 0 3,000 0
TOTAL REVENUE AND RESERVE TRANS 3,000 0 3,000 0
EXPENSE
Salaries 1,800 0 1,800 0
Travel, Training, Conference fees 6,800 0 6,800 0
Rural Youth Day 3,000 0 3,000 0
Other 7,950 0 7.950 0
TOTAL OPERATING EXPENSE 19,550 0 19,550 0
TOTAL OPERATING LESS NON CASH DEI 19,550 0 19,550 0
NET OPERATING EXPENSE 16,550 0 16,550 0
CAPITAL
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 16,550 0 16,550 0
LONG TERM DEBT
REQUISITION 16,550 0 16,550 0
To Levy 16,550 0 16,550 0
April 17, 2013
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11D

County of Frontenac
2013 DRAFT Budget
150th Anniversary Committee

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ $ $ % $
OPERATING
REVENUE
EXPENSE
Salaries 900 0 900 0
Travel, Training, Conference fees 400 0 400 121
Other 9,400 0 9,400 0
TOTAL OPERATING EXPENSE 10,700 0 10,700 121
TOTAL OPERATING LESS NON CASH DEI 10,700 0 10,700 121
NET OPERATING EXPENSE 10,700 0 10,700 121
CAPITAL
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 10,700 0 10,700 121
LONG TERM DEBT
REQUISITION 10,700 0 10,700 ' 121
To Levy 10,700 0 10,700 121
April 17, 2013
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1E

County of Frontenac
2013 DRAFT Budget
Trails Committee

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ 3 $ % $
OPERATING
REVENUE
EXPENSE
Salaries 1,800 0 1,800 0
Other 650 0 650 0
TOTAL OPERATING EXPENSE 2,450 0 2,450 0
TOTAL OPERATING LESS NON CASH DEI 2,450 0 2,450 0
NET OPERATING EXPENSE 2,450 0 2,450 0
CAPITAL
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 2,450 0 2,450 0
LONG TERM DEBT :

REQUISITION 2,450 0 2,450 0
To Levy 2,450 0 2,450 0
April 17, 2013

2013-065 Page 28 of 157

Financial Services — 2013 Draft




Agendaltem#6a)

1F

County of Frontenac
2013 DRAFT Budget

Warden
2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ $ $ % $
OPERATING
REVENUE
EXPENSE
Public Relations 15,000 46,200 -31,200 -67.53% 12,524
Other 0 0 0 10,309
TOTAL OPERATING EXPENSE 15,000 46,200 -31,200 -67.53% 22,833
TOTAL OPERATING LESS NON CASH DEI 15,000 46,200 -31,200 -67.53% 22,833
NET OPERATING EXPENSE 15,000 46,200 -31,200 -67.53% 22,833
CAPITAL
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 15,000 46,200 -31,200 -67.53% 22,833
LONG TERM DEBT
REQUISITION 15,000 46,200 -31,200 -67.53% 22,833
To Levy 15,000 46,200 -31,200 -67.53% 22,833
April 17, 2013
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County of Frontenac
2013 DRAFT Budget
Library and Health Unit Boards

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ $ 3 % $
OPERATING
REVENUE
EXPENSE
Salaries 5,000 3,000 2,000 66.67% 4,043
Travel, Training, Conference fees 4,000 6,672 -2,672 -40.05% 3,870
TOTAL OPERATING EXPENSE 9,000 9,672 -672 -6.95% 7.913
TOTAL OPERATING LESS NON CASH DE! 9,000 9,672 872 -6.95% 7913
NET OPERATING EXPENSE 9,000 9,672 672 -6.95% 7.913
CAPITAL
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 9,000 9,672 672 -6.95% 7,913
LONG TERM DEBT
REQUISITION 9,000 9,672 -672 -6.95% 7,913
To Levy 9,000 9,672 -672 -6.95% 7.913
April 17, 2013
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County of Frontenac
2013 DRAFT Budget
Ontarians with Disabilities

2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ $ $ % $
OPERATING
REVENUE
EXPENSE
Salaries 1,500 1,500 0 1,493
Travel, Training, Conference fees 3,000 4,500 -1,500 -33.33% 775
Other 500 1,000 -500 -50.00% 320
Internal Transfers - Reserve 10,000 10,000 0 10,000
TOTAL OPERATING EXPENSE 15,000 17,000 -2,000 -11.76% 12,588
TOTAL OPERATING LESS NON CASH DEI 15,000 17,000 -2,000 -11.76% 12,588
NET OPERATING EXPENSE 15,000 17,000 -2,000 -11.76% 12,588
CAPITAL
CAPITAL REVENUE
NET CPERATING AND CAPITAL LEVY 15,000 17,000 -2,000 -11.76% 12,588
LONG TERM DEBT
REQUISITION 15,000 17,000 2,000 -11.76% 12,588
To Levy 15,000 17,000 -2,000 -11.76% 12,588
April 17, 2013
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Corporate

T P
o P

e CAO Clerk & Communications
e Finance

e |nformation Services

¢ Human Resources

e Occupational Health

COUNTY OF FRONTENAC
2069 Battersea Road, Glenburnie, Ontario, Canada KOH 1S0 t. 613.548.9400 f. 613.548.8460 www.frontenaccounty.ca
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GAO, Clerk's Office and Communications:

General Overview of CAQ, Clerk's Office and Communications:

¢ Implementation of Council's vision and priorities

o Meeting Management: supports County Council and all Advisory Committees of Council
(prepares all agendas, minutes, reports and by-laws)

e Provides overall leadership and coordination of ongoing County programs and activities

e Leads the Senior Management Team ensuring effectively managed operations and
compliance with legislation, regulations and standards

o |dentifies activities for collaboration between departments within the County and between
the County and Townships in pursuing the strategic directions of Council
Supports all internal staff departments and Townships as requested

e Records Management: maintains the accuracy and integrity of published corporate
information

¢ Oversees the flow and dissemination of incoming and outgoing information

» Ensures an active program of communications with taxpayers, townships and other
partners (issues media releases, e-newsletters, maintains social media accounts)
Provides administrative support for land use planning applications
Coordinates accessibility planning and training as legislated
Liaises with the City of Kingston (Consolidated Municipal Service Manager for the
County) regarding the Local Services Realignment (LSR) services - Ontario Works,
Social and Affordable Housing and Child Care

e Member of the KFL&A Children & Youth Services Steering Committee

e Coordinates all major County events (i.e., Warden’'s Reception, Annual ICSP events,
Official Openings, etc.)

e Coordinates Integrated Community Sustainability Planning Process

o Represents the County at key conferences and activities, and at community events and
functions

Current staffing and rationale:

Elizabeth Savill, Jannette Amini, Angelique Tamblyn,
CAO/Clerk Deputy Clerk Executive Assistant

e
Trina Jones, Receptionist Alison Vandervelde,
Communications Officer (

Legislative Framework:
e The Municipal Act
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http://ww.mah.gov.on.ca/Page184.aspx

=Y
o

s Municipal Freedom of Information and Protection of Privacy Act (MFIPPA)
http://www.e-laws.gov.on.ca/html/statutes/english/elaws statutes 90m56 e.htm

o Accessibility for Ontarians with Disabilities Act, 2005 (AODA)
http://iwww.e-laws.gov.on.ca/html/statutes/english/elaws statutes 05a11 e.htm

e The Planning Act
http://www.e-laws.gov.on.ca/htmli/statutes/english/elaws statutes 90p13 e.htm

Funding and Revenue Streams:
The majority of the County of Frontenac’s annual budget expenditures are allocated to its
main operations — Fairmount Home, Emergency & Transportation Services and
Finance/Administration. As a group that supports all four operations, most funding
received by the CAQO, Clerk's Office and Communications comes from those main
operating budgets. :

Year Over Year Trends:
County Council
In 2010, the Council of the County of Frontenac doubled in size, growing from four
members to eight members. We continue to advance administrative green initiatives
through the use of the electronic meeting management system. This system has
significantly reduced paper and power used in photocopying and streamlines the agenda
creation process, saving staff time and significant costs.

Council continued to meet monthly with additional meetings called to provide special
budget sessions, etc. This may change in 2013 as Council members determine how to
address the need raised, through discussion among members, to consider meeting more
frequently to become more fully involved with County issues.

Advisary Committees of Council

In 2011 four Advisory Committees of Council were established and a fifth committee was
created in 2012. Now supporting six Committees, including the Joint Accessibility Advisory
Committee which was established in 2002 and the Green Energy Task Force Advisory
Committee, Trails Advisory Committee, 150" Anniversary Planning Advisory Committee,
Sustainability Advisory Committee and Finance Committee, meet bi-monthly for the most
part, totalling more than 30 Advisory Committee meetings in 2012. On average, meetings
last two hours and three County staff members attend most meetings. Assuming an
average of five hours per staff member for prep and an uncertain amount of additional time
for follow-up work between meetings, it can be estimated that Advisory Committees of
Council require at least 630 hours — 84 days or almost 17 weeks — of staff time every year
without taking into account the Finance Committee which Council created in 2012. At least
two committees, the 150" Anniversary Planning Advisory Committee and the Joint
Accessibility Advisory Committee, will require an increase in staff time and support as 2015
approaches. The Trails Advisory Committee requires an increase to deal with the
additional workload to produce the Phase Il document in 2013.

Eastern Ontario Wardens' Caucus
The County's membership with the Caucus requires attending regular EOWC meetings,
CAO planning meetings, participating in working group activities and other special projects.
As the credibility of the Caucus has grown, the demands on the CAOs has grown and is
critical to ensure its priorities are met to the betterment of the region as a whole and for the
County for Frontenac in particular.

Coordination of Major Events
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As the County continues to engage the public in an active program of communications,
= attendance at annual events like the Warden’s Reception, ICSP Breakfast and Workshop,
and one-off events like grand openings and public meetings increases. As the scale (and
frequency) of events expands, so too does the effort to support them. Support activities
include:
e Coordinating logistics (venue, refreshments, transportation, etc)
e Developing agendas (co-ordinating speakers, preparing presentations and notes,
etc)
e Managing attendance (issuing invitations/developing public awareness campaign,
etc)
Support activities can consume a few hours (in the case of some public meetings) or many
days (in.the case of the ICSP Workshop).

Additional CAO activities:
o Member of Eastern Ontario Regional Network (EORN) Board of Directors
e Member of Association of Municipalities Ontario (AMO) Board of Directors
e Member of United Way serving KFL&A Success By 8 Council of Partners

Achievements in 2012:

e Re-created the work planning, coordination and internal reporting activities across the

organization

Successfully implemented electronic meeting management system (e-Agenda)

Updated Records Retention by-law

Updated Council and Committee Procedure by-law

Led/assisted/provided support for projects such as:

- Seniors Community Housing Pilot Project

- Community Improvement Plans

Official Plan (Basis Document and Open Houses)

- Financial Audit (annual review)

Fairmount Auditorium Fundraising Campaign

e Supported regular Advisory Committee meetings — 24 over the course of the year — and
assisted in making progress on all Advisory Committee work plans

e [ncreased and improved communications with the community through:
- E-tools: social media, monthly newsletters, online surveys, discussion forum for

advisory committees
- Media relations: improved news coverage has lead to increased awareness of County
activities in the community

» Successfully delivered mandatory Accessible Customer Service Training for new
employees

e Assisted with redevelopment of the County's main web presence,
www. frontenaccounty.ca

* Completed the Multi-year Accessibility Plan as legislated

e Drafted Sustainable Actions for Council approval

o Represented the County and the sector at several provincial tables including LEAPP,
LHIN/MOHLTC, OANHSS and AMO committees and at the AMO Board.

Plans for 2013:

e Completion of a Communications Basis Document leading to a Communications Plan

¢ Implementation of document management sysiem (Laserfiche)

e Drafting of Susfainable Actions for Council approval

¢ Increased administrative support for Advisory Committees as required, for example the
150" Anniversary Planning Advisory Committee will become more active leading up to
celebrations in 2015

e Continue coordinating and streamlining all organizational activities
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» Ongoing representation of the County to increase its profile and the awareness of jts
needs with senior levels of government -

Overview of Staffing — Proposed increase and rationale:
With increased workloads attributed to the larger Council, collaboration with the Townships
and the activities of the Council committees), the strain on administrative support has
continues to grow.

Pressures - Risks Inherent in Budget(s):

e Economic challenges
¢ Need for clear council vision and priorities

2013-065 Page 36 of 157

Financial Services — 2013 Draft




Agendaltem#6a)

les

2013-065 Page 37 of 157

Financial Services — 2013 Draft




Agendaltem#6a)

Finance: 1

General Overview of Department

e Provides financial framework that supports the strategic direction of Council, protects the
County's financial position and minimizes risk to the ratepayer.

e Applies best practices in financial processes and makes recommendation on the
continuous improvement of procedures and efficiency opportunities.

e Maintains the accuracy, security and integrity of the corporation’s financial systems and
accounts

o Manages the procurement process to ensure transparency while ensuring the best value
to the Corporation
Development and review of Finance Policies and Procedures
Employee benefit management as a shared responsibility with Human Resources
Provides payroll services for the County to approximately 400 employees including
monthly/annual payroll reporting

e Provides financial support to all departments includes:

Purchasing and payment processing — Electronic Funds Transfer and cheque

Contract and request for quotation/proposal management

Accounts receivable invoicing and cash receipt processing

Asset management

Insurance

Capital projects and funding oversight

Fairmount Home

- Resident admissions and billing

- MIS-OHRS

- LTC homes annual staffing report

- Ontario Association of Non-Profit Homes and Services for Seniors (OAHNSS)
benchmarking survey

- Audited annual financial report

- Other reports required by Ministry of Health
» Federal Gas Tax reporting
e Frontenac Paramedic Services FIR
e Ministry of Transportation petition for subsidy for Howe Island Ferry

o Township of Frontenac Islands financial and administrative support for accounts
receivables, account payables, payroll, property taxes, financial audit and budget
preparation

o Provide customer servicefinternal consulting advice to departments and service units

Current staffing and rationale:

L

S {

i3 &k %,
Noreen Wright, Payroll
Clerk — Fairmount

Susan Brant,
Treasurer Deputy Treasurer

Marian VanBruinessen,
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Beth Sproule, Payroll Nancy Elliott, Accounts Nancy Malette,
Clerk — Corporate, Payable Clerk — County Accounts Receivable
Frontenac Paramedic of Frontenac & Clerk — County of
Services, Howe Frontenac Islands Frontenac & Frontenac
Islander Ferry Service Islands

Contracted work ($25,000) in 2012 included review of WSIB New Experimental Experience
Rating assessment, updating capital replacement schedule, development of revised budget
templates; review of contract management process; investigate opportunities for bulk
purchasing in fuel/electricity.

Legislative Framework:
The role of Treasurer and the activities of the Finance department are governed by the Municipal
Act. http://www.e-laws.gov.on.ca/htmi/statutes/english/elaws statutes 01m25 e.htm

The Assessment Act governs matters relating to the assessment of property
hitp://www.e-laws.gov.on.ca/html/statutes/english/elaws statutes 90a31 e.htm

Payroll is governed by the following:

Income Tax Act and regulations

http://lwww.e-laws.gov.on.ca/html/statutes/english/elaws statutes 90i02 e.htm

Pay Equity Act http://www.e-laws.gov.on.ca/htmli/statutes/english/elaws statutes 90p07 e.htm
Employment Insurance Act and regulations http://laws-lois.justice.gc.ca/eng/acts/E-5.6/
Canada Pension Plan Act http://laws-lois.justice.gc.cal/eng/acts/C-8/

Employment Standards Act:

hitp:/iwww.e-laws.gov.on.ca/html/statutes/english/elaws statutes 00e41 e.htm
Workplace Safety and Insurance Act:
http://www.e-laws.gov.on.ca/htmi/statutes/english/elaws statutes 97w16 e.htm
OMERS ACT

hitp://iwww.e-laws.gov.on.ca/html/statutes/english/elaws statutes 06002 e.htm

Long-Term Care Homes Act
http://www.e-laws.gov.on.ca/html/source/regs/endglish/2010/elaws _src_regs r10079 e.htm

3 Union contracts: CUPE 2290 ( expired 2012), CUPE 109 ( expires 2014), OPSEU 462
{expires 2013)

Funding and Revenue Streams:

The majority of the County of Frontenac'’s annual budget expenditures are allocated to its main
operations - Fairmount Home, Emergency & Transportation Services and
Finance/Administration. As a department that supports all operations, most funding received by
Finance comes from those main operating budgets.

Contract revenue is generated for the financial services provided to the Township of Frontenac
Islands. The contract remains in place until the end of 2013.

2013-065
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Page 39 of 157



Agendaltem#6a)

Year Over Year Trends:

I~

County Levy 2008 - 2012
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Transaction activity 2009 2010 2011
#transactions

Accounts Payable Invoices 5,605 5,877 6,186

Cheques/e-Fund Transfers 5,684 5,716 5,621

Accounts Receivable Invoices 3,475 3,600 3,750

Salary Increases by Group

2008 2009 2010 2011 2012 2013

FPS (Union Contract) 3% 3% 25% 25% 25%  29%
Under
FMT (Union Contract) 3% 3% 2% 2% 2% negotiation

Ferry (Union Contract) 3% 2.5% 2% 2% 2%  225%
Not yet
Corporate 3% 3% 2% 2% 2.9% established

Medical benefits, excluding Long Term Disability (LTD), have increased by 20% over the
past 5 years. LTD has increased 73% over the past 5 years. The County went to market for
benefits in 2012 resulting in an increase over 2012 contributions of 0.2%. The County has an
aging workforce working at physically demanding positions. This is also reflected in the
increasing Workplace Safety & Insurance Board (WSIB) costs and claims.

Achievements and Progress in 2012:
e Successful Financial audit — staff commended by auditor

Development of a new budget template and budget presentation format

Long term financial plan — awaiting Strategic commitments of current Council

Policy development — procurement and donations

Banking — Terms of Reference drafted for the Request For Proposal (RFP)

NF Land Ambulance Base — project manager, EOI, and RFP processes completed

Payroll — completed 3 separate retro payments for 3 ratified collective agreements with

manual calculations for approximately 400 employees within committed timeframes

Involved in negotiation of collective agreements

Frontenac Islands budget process and financial processes

Frontenac islands tax billing

Market benefits
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_%ns for 2013:
®

Long term financial plan
e Electronic payroll advice slip will replace paper pay slip with an electronic pay notice
e The budget process requires streamlining which will be facilitated by a review and
evaluation of new budget software and methodology
Continue to review and revise budget templates and presentation
Modify internal reports- monthly, quarterly, annually
Capital asset management plan utilizing Provincial funding
Retro pay software will automate the manual calculations for retroactive pays, reduce
time spent by employees
WSIB Schedule 1 vs Schedule 2 review
+ Investment management request for proposals to be released to manage funds in line
with long term financial plan

Pressures - Risks Inherent in Budget(s):
e The current Finance staff works very efficiently and manages a large workload.
Although not anticipated, any change in staff would result in a strain on the
department and a risk that reporting requirements and other expectations might not

be met.
e The $25,000 available in 2012 for contract work is no longer provided for in the 2013
budget.
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Information Services

&3

General Overview of Information Services:

Information Technology is a rapidly changing field. Items and issues, which seem
important or achievable today, may be either obsolete or unimportant in the near future.
Also, technology issues, which are not even visible on the horizon at present, will arise in
the near future.

The Information Services Master Plan provides guidelines that allow a high degree of
flexibility in the rapidly changing technological environment. The plan relies on linkages
between the information technology planning process and the annual County wide budget
process.

Information Services supports all County Departments through the effective delivery of IS
services, which includes the planning for and management, maintenance and
troubleshooting of technology across the operating departments at the County of
Frontenac:

e County-wide network comprised of eight local area networks providing internet access
at the County offices and Fairmount Home, six ambulance bases and the Frontenac-
Howe Islander Ferry

e Data Centre comprised of 16 physical servers

1. Email and File Server 9. Citrix Server #1

2. Blackberry Manager Server 10. Citrix Server #2

3. Intranet and Helpdesk System 11. File Server

4, Great Plains — Financial System and 12. Electronic ACR Fax Server and
Staff Scheduling System IT Service

5. Electronic ACR Database Server 13. GoldCare Server

6. Electronic ACR Web Server 14. GIS Data Server

7. Electronic ACR Report Server 15. GIS Web Server

8. Data Backup Server 16. Document Management Server

e 125 computers — laptops, desktops, thin clients and ambulance tablets

Nine network printers and three network photocopier/fax/scanners

Three websites: www.frontenaccounty.ca, www.directionsforourfuture.ca, and
www.frontenacmaps.ca

Voice communication systems — both landline and cellular

Fairmount Nurse Call and Resident Wander Guard System

Fairmount Resident Phone System

Fairmount Resident Television System

Electronic ambulance call record system

Building security systems

In addition to the support of these systems, the IS group:

¢ Ensures data security systems are in place
Provides services to the Townships through Geographic Information Systems (GIS) work
Provides support for the Township of Frontenac Islands’ financial system and website
Liaises with community agencies/organizations working to coordinate GIS initiatives
Provides centralized GIS which allows us to view, question, understand, interpret, and
visualize geographically-referenced data sets that reveal relationships, patterns and
trends in the form of maps and reports. This assists municipalities in solving everyday
problems relating to utilities, social programming and emergency response.

Overview of Staffing — Current staffing and rationale:

2013-065
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Ryan Dixon, IS Technician Pavid Herrington, Systems
Fairmount and County Technician Emergency and
Administration Transportation Services

David I\/TiziiaArd, “Irifo;fﬁ‘étion
Systems Manager

Kevin Farrell, ’
GIS Specialist

Legislative Framework:
e  Municipal Freedom of Information and Protection of Privacy Act (MFIPPA)
hitp://www.e-laws.gov.on.ca/html/statutes/english/elaws statutes 90m56 e.htm

o Accessibility for Ontarians with Disabilities Act (AODA)
http://www.e-laws.gov.on.ca/html/statutes/english/elaws statutes 05a11 e.htm

e Ambulance Act, R.S.0.1990:
hitp:/mww.e-laws.gov.on.ca/html/statutes/english/elaws statutes 90a19 e.htm

e Long-Term Care Homes Act, 2007 (LTCHA):
hitp://www.e-laws.gov.on.ca/html/statutes/english/elaws statutes 07108 e.htm

e Occupational Health & Safety Act
www.labour.gov.on.ca/english/hs/

Funding and Revenue Streams:

The majority of the County of Frontenac’s annual budget expenditures are allocated to its
main operations — Fairmount Home, Emergency & Transportation Services, and
Finance/Administration. As a group that supports all operations, most funding received by
Information Services comes from those main operating budgets.

Limited revenue is also obtained through the creation, printing and sale of hard copy maps
through the GIS function. Occasionally, the GIS Specialist completes projects for external
organizations, the time spent on which is billed at cost-recovery to the outside
organization.
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Year Over Year Trends:

[

Completed Work Orders

2008 - 2011
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County staff uses the “Work Order” system to submit requests for IS support. On average,
the IS group completes 3,709 work orders per year.

Achievements in 2012:
e Document Management System
e Corporate Website Redevelopment
e Update Fairmount Nurse Call System

Plans for 2013:
e Update electronic ambulance call record system (review of service)
= Electronic Payroll Advice Slips
» Preparatory steps to address a telephony refresh in 2014
e Great Plains Update

Staffing — Proposed increase and rationale:

e In 2013 the IS group anticipates expanding the Summer Student's employment period
from 12 to 16 weeks in order to complete projects outlined as per Townships’ staff.
Townships' staff has identified the need for inventories of cemeteries, streetlights and
signposts. Hiring a summer student is the most cost-effective way to undertake the field
work, the analysis of which is completed in-house by the GIS specialist.

Pressures - Risks Inherent in Budget(s):

o Technology forces, both internal and external to the County, are changing the way
business is conducted and consistently pressure the County’s information management
practices. Organizations that do not equip themselves to meet this changing demand
will quickly find themselves with obsolete information systems that are costly to replace,
and unable to do business with partners and stakeholders in an efficient manner.
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Human Resources
General Overview of Human Resources (HR):
Human Resources delivers effective and strategic services to approximately 400
employees in both unionized and non-unionized work environments for the County of
Frontenac:
¢ Administers collective bargaining for three unionized groups
e Administers compensation for four labour groups — three unionized and one non-
unionized
e Assists management and makes recommendations regarding employee relations
e Manages grievances and Dispute Resolution process
¢ Develops and reviews HR Policies and Procedures
e Manages recruitment process for all County positions
¢ Develops and facilitates the delivery of corporate training
e Maintains all employee records through electronic systems and manual files
s Co-manages employee benefits (shared responsibility with Finance Department)
o Directs the performance management and appraisal process
e Handles employee HR inquiries and concerns
e Conducts internal HR investigations
¢ Provides consultation to Townships as requested
e Undertakes special projects for Townships as resources permit
Current Staffing and Rationale:
s v
Colleen Hickey, Krista Vandewal,
Human Human
Resources Resources
Specialist/Labour Generalist/
Relations Researcher
e Currently, the County of Frontenac employs two full-time HR staff members who
provide all of the above services to approximately 400, primarily unionized,
employees.
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Average # of HR Staff per 100 Employees

Peterborough
County, 0.73

Frontenac County,
0.50

Lanark, 1.71

Hastings, 1.00

e Of the municipalities listed in the chart above the average number of Human (
Resources staff per 100 employees is 1.09. Frontenac currently has 0.50 HR staff
for every 100 employees.

Legislative Framework:
Human Resources must adhere to all applicable Federal and Provincial legislation to
ensure rules and regulations are followed and implemented through County policies
and procedures. Some of the Acts governing Human Resources are as follows:

» The Occupational Health and Safety Act 1990 (OHSA)
http://www.e-laws.gov.on.ca/html/statutes/english/elaws statutes 90001 e htm

o Employment Standards Act, 2000 (ESA)
hitp://www.e-laws.gov.on.ca/html/statutes/english/elaws statutes 00e41 e.htm

o Workplace Safety and Insurance Act, 1997
http://www.e-laws.gov.on.ca/html/statutes/english/elaws statutes 97w16 e.htm

e Labour Relations Act, 1995
hitp://www.e-laws.gov.on.ca/html/statutes/english/elaws statutes 95101 e.htm

o Hospital Labour Disputes Arbitration Act, 1990
http://www.e-laws.gov.on.ca/html/statutes/english/elaws statutes 90h14 e.htm

e Ambulance Services Collective Bargaining Act, 2001 /
http#/www.e-laws.gov.on.ca/htmi/statutes/english/elaws statutes 01a10 e.htm \

o Ambulance Act, 1990
hitp.//www.e-laws.gov.on.ca/htmi/statutes/english/elaws statutes 90a19 e.htm
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e Accessibility for Ontarians with Disabilities Act, 2005 9
hiipdiww. e-laws.gov.on,.calhimi/statutesfenglishislaws =

e Highway Traffic Act, 1990

e [long-Term Care Homes Act, 2007 (LTCHA):

tp:/iwww. elaws.qov.on.ca/himlifstaiutas/englisn/elaws statuias 07108

e Municipal Freedom of Information and Protection of Privacy Act, 1990

e Pay Equity Act, 1990

o OMERSACT

Funding and Revenue Streams:
The majority of the County of Frontenac’s annual budget expenditures are allocated
to its main operations — Fairmount Home, Emergency & Transportation Services and
Corporate (Finance/Administration). As a unit that supports all operations, most
funding received by Human Resources comes from those main operating budgets.

At times, funding is also obtained through:

e Consultation projects completed for Townships (i.e. Frontenac Islands HR Review)

e Federal Government Special Projects (i.e. summer student positions)

Year Over Year Trends:
80 ~
:z | OGrievances
€0 1 H ExternalHires
60
40 i DOinternal Promotions
30 A i O Retirements
20
12 1 ﬂ :F =R MTer
254 5ids Dinvestigations Conudcted
*All 2012 statistics are year-to-date to July 31, 2012
Achievements in 2012:

¢ Reached settlements for three collective agreements — CUPE 109 & OPSEU 462
(through negotiations) and CUPE 2290 (through interest arbitration). These
agreements were reached over a series of meetings and months — on average, it
took 7 meetings to reach agreements; each meeting took approximately 10 hours.
Similar municipalities average the same number of days and length of meetings to
reach similar agreements.

o Successfully recruited for over 90 positions through internal promotions and
external hires. The average time to fill a position through external hiring is one
month. In 2012 recruitment activity increased by 23.6%, the majority of the
increase is due to turnover of casual positions within Fairmount Home.
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3p°® Created a new recruitment process for Wolfe Island Volunteer Paramedics,
= providing Frontenac Paramedic Services with a skilled bank of candidates to draw
from in future career postings, which could reduce recruitment time.

e Completed the Frontenac Islands HR Review project, providing up-to-date job
descriptions and two performance management appraisal forms. Also conducted a
remuneration comparison for Council members.

e Developed/revised several HR related policies, including the Surveillance Policy,
Code of Conduct, Driver's License Policy, CPIC Policy, Attendance Management
Policy, Policy Direction, Time Off Requests and Overtime Policy.

e Developed three training presentations and facilitated training workshops to
County staff. Training modules were: Respect in the Workplace; Electronic Time
Off Requests; and Workplace Violence and Harassment (Bill 168). Health and
Safety Investigation policy and procedure training was facilitated to approximately
400 employees.

e Provided labour and recruitment support to Townships as requested.

e Conducted an internal work flow analysis with non-union staff to determine the
amount of work and effort staff spent on various needs. The information supports
the request in the 2013 budget for additional staff resources to meet current needs.

¢ Development of Corporate Employee Education & Development (CEED) Training
Guide, which allows training to be organized centrally and planned annually. Will
ensure the County continues to meet all legislative training requirements and
invest in staff development to enhance employee performance. This guide will
also allow Townships' staff to participate in training, with costs shared.

o Council approved two full-time positions for County Administration — a non-
unionized Communications Officer and a unionized Community Planner (transition
of a contract to permanent position). These two positions have added value to the
County and Townships.

Plans for 2013:

e Implement CEED Guide which will include training on Accessibility, Workplace
Investigations, Respect in the Workplace, Conflict Resolution
Develop New Hire Orientation Program
Complete Annual Pay Equity Reviews (Non-Union, CUPE 2290, CUPE 109)
Complete new Performance Management System
Introduce developed/revised policies as required

Staffing — Proposed increase and rationale:

o Staff deal with day-to-day issues and long term/visionary planning for HR needs
while balancing volume and demand. HR has identified an ongoing increase in the
workload; work is being reprioritized and in some areas delayed due to
understaffing. HR will require a part-time staff person to assist with the excess
workload, which will allow the department to assess the ongoing need for a full-
time staff member. The increase of a 0.5 FTE will increase the ratio of HR staff to
total employees from 0.5 to 0.625, still well below the average shown in the chart
above.

Pressures — Risks Inherent in Budget(s):
o Austerity measures have been identified by the provincial and federal governments
which could have an effect on County operations as they have currently identified

2013-065 Page 49 of 157

Financial Services — 2013 Draft



Agendaltem#6a)

long term care as an area for these measures. 1
¢ Introduction of new provincial legislation which would require staff training to
ensure compliance.

e Provincially mandated Workplace Violence and Harassment (Bill 168)
investigations can have an impact on budgets as the costs of investigations can be
substantial. This is an unknown variable as the legislation is too new to predict.

o CUPE 2290 bargaining will commence in 2013. Constraints could lead to further
Fairmount staff reductions.

e In 2012, 13% of the workforce left employment with the County. The majority of
this turnover is due to casual hires in Nursing and Support Services at Fairmount
Home.
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Occupational Health

[

General Overview of Occupational Health:
Occupational Health is dedicated to the relationship between the worker and histher work
environment. The role of the Occupational Health Nurse (OHN) is to keep workers well
through prevention, treatment and recovery programs. The provision of health, wellness,
safety and rehabilitation programs and services supports the recruitment and retention of
healthy, purposeful employees. The OHN provides employer and employee education,
training and auditing for the County and Townships (on request) to ensure all
requirements under the legislation are met, due diligence is accomplished and
recognized best practices are followed.

Prevention:
» Conducts pre-employment medical clearances
o Oversees contracts with Hotel Dieu Hospital, Kingston Injury Management and

Employee Assistance Program service providers

Coordinates Physical Demands Analysis

Manages wellness initiatives — Wellness Team, Wellness Fair and Wellness Room

Holds wellness/health check clinics for County and Townships on request

Develops and delivers a variety of training: health & safety legislated requirements,

WHMIS, workplace violence prevention, young worker orientation, back care, safe work

processes, ergonomic work practices, etc.

¢ Holds flu shot clinics for County staff

e Ensures new workstations are ergonomically correct and provides advice and guidance
for ad hoc requests

» Provides training and audits for Infection Prevention and Control (IPAC)

* Provides expert advice to three internal Health & Safety Committees (County, FPS &
Fairmount) and Township Representatives to ensure ongoing compliance with legislation
(i.e., Frontenac Islands Health & Safety program 2011)

» Reviews and develops policies and procedures as required

e Collects data and conducts research on wellness, injury, iliness, accident trends
independently and with community partners (Queen’s, SLC)

Treatment & Recovery:

o Offers confidential primary care and counselling appointments and referrals to other
health care professionals for staff: 80 (2011), 59 (2012 to July 31)

e Works in conjunction with Workplace Safety & Insurance Board (WSIB), health care
practitioners and the County’s Insurance Carriers to facilitate successful returns to work
48 claims (2009), 40 claims (2010), 30 claims (2011), 51 (2012 —to July 31)

e The WSIB and Ministry of Labour's most recent legislative changes put increased
responsibility on employers to retain their injured employees in the workplace. Each
return of an employee from an occupational injury/iliness requires:

= Analysis of the incident
Primary care and/or referral for treatment
Design of modified/alternate work based on health care provider's orders
Meeting and review of return to work plan with employee and management
Coordination with scheduling department for placement and hours
Ongoing communication with health care provider, employee, WSIB/Insurance
Carrier, and management regarding employee’s progress
= Continual updating of work plan as physical conditioning changes
= Continued provision of counselling and treatment referrals if required
= Provision of clearance to return to full duties
e Each return of an employee from a non-occupational injury/iliness requires:
=  Assessment of employer's ability to offer alternate work
= [f LTD, collaboration with Insurance Carrier to design work plan, schedule
and financing for the return to work period
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»  Ongoing communication with employee, employer and Insurance Carrier as
plan progresses towards return to full duties
e Analyzes incidents to identify risks, recommend improvements in processes, equipment
and practices for Senior Management Team 155 incidents (2009), 143 incidents (2010),
107 incidents (2011), 104 (2012 to July 31)
e Assists with outbreak management and post exposure follow-up for infectious diseases
(IPAC education provided to township Fire & Rescue in past years)

Current staffing and rationale:

Bonnie Carter,
Occupational
Health Nurse

An Occupational Health Nurse is a Registered Nurse with an additional degreeflicence in
Occupational Health. An OHN has advanced diagnostic skills, may perform hearing
tests, basic vision tests, electrocardiograms (ECG), pulmonary function tests, phlebotomy
and basic physical examinations. OHNs have additional training in epidemiology,
emergency planning and ergonomics. These qualifications are required to access
information from allied health care professionals and provide the expertise to design
workplace accommodation plans.

Legislative Framework:
Occupational Health & Safety Act
www.labour.gov.on.ca/english/hs/

Ministry of Labour
www.labour.gov.on.ca/english/

Workplace Safety & Insurance Act
www.e-laws.gov.on.ca/html/statutes/.../elaws _statutes 97w16 e.htm

Ontario Human Rights Code
www.ohrc.on.ca/en/ontario-human-rights-code

Accessibility for Ontarians with Disabilities Act
www.aoda.ca/

Funding and Revenue Streams:
The majority of the County of Frontenac’s annual budget expenditures are allocated to its
four main operations — Fairmount Home, Emergency & Transportation Services, the
Frontenac-Howe Islander Ferry and Finance/Administration. As a support to all four
operations, most funding received by Occupational Health comes from those main
operating budgets.

Additional revenue is generated from Wellness Room membership fees. Membership
fees are reinvested to cover cleaning, maintenance and improvements to the Wellness
Room.
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Year Over Year Trends:

&

Oversees approximately 30 pre-employment assessments annually

Coordinates approximately 30-45 WSIB claims annually

Coordinates approximately 5 LTD return-to-work plans annually 5 (2010), 6 (2011), 5
(2012 to July 31)

Conducts ongoing ergonomics workstation assessments (averaging 10 per year for the
past five years) and provides individual instruction to users of common workstations and
selects ergonomic product purchases.

Provides orientation to Health & Safety (including workplace violence, WHMIS), Infection
Prevention & Control (IPAC) Back Care Training & Young Worker orientation to County
and Township staff (Frontenac Islands, Central Frontenac, and South Frontenac in
2012) (Central Frontenac and Frontenac Islands in 2011)

Achievements in 2012:

Formation of a County/Township Safety Group — work collaboratively to ensure all
townships are compliant with legislated requirements, share resources and cost
efficiency for training

Supervisor Health & Safety training completed for 75% of County staff, all
Administration, FPS, and Senior Management Team at Fairmount have completed the
training. Approximately 50% of Fairmount registered staff have been trained
Renegotiated Hotel Dieu Contract — Reduced the cost of Hotel Dieu Hospital pre-
employment physicals. Previously paid $250 for each complete physical which contained
data that was not required. Amended to include only necessary components at a cost of
$85.00 per physical for a cost savings of $165 for each new recruit. (A total cost savings
of $5,115 for 2012)

Mentorship — Provided placement to 3™ year Registered Nursing students each
semester in partnership with St. Lawrence College program.

Pandemic Plan — first meeting and real time tabletop exercise completed for Fairmount
staff, working groups formed and goals identified

Bill 160 training completed for County Health & Safety teams, Senior Management
Team and Township Safety Group on new legislation and organizational requirements
Healthy Eating Initiative — electronic weekly tips distributed to County and Townships’
staff; three sessions of Weight Watchers at Work completed

Wellness Team hosted several small contests and the annual Wellness Fair which was
well attended

Staff Injuries & Iliness — continue to minimize lost time of occupational and non-
occupational injuries and illness through support of treatment, referral and modified work
design
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Blgns for 2013:

~ ¢ Physical Demands Analysis (PDA) — In 2013, eight positions at Fairmount will require
PDAs (PSW, R.N., Dietary Aide, Laundry Aide, Housekeeping Aide, Maintenance,
Recreationist and update RPN). Once accomplished, this work brings the County’s PDA
requirements up-to-date. The OHN will liaise with an outside firm contracted to complete
all eight PDAs.

e Workplace Violence Prevention Plan & Code White — Continue to assist in the
development of response procedures and source electronic devices/panic button
systems in collaboration with Information Services and Senior Management Team.
Collaborate with Human Resources on related training initiatives.

o Safety Training — Expand Health & Safety training program to include all front line and
new staff on general Health & Safety.

o Health & Safety Committees — Assist the County and Township Committees to share
training and expenses of new and ongoing requirements.

e County/Township Safety Group — Continue to lead this team to share knowledge,
training, best practices and policies. Will move forward with identified opportunities for
cost sharing and efficiencies through collaborative efforis.

¢ Wellness Promotion — Select annual topic and gather information for Weekly Wellness
Tips. Provide wellness literature and promotions throughout year; install brochure racks
in staff lounges. Continue Wellness Team initiatives and promotion of Wellness Room.
Evaluate opportunity to mobilize the Wellness Fair to include Township participation.

e Mental Health Support Program — Implement this additional component of Wellness
Program. Research supports that one quarter of the workforce has some type of mental
health illness (anxiety and depression are most common) and health care workers are
additionally vulnerable to compassion fatigue and/or posttraumatic stress disorder. In
2013, these concepts will be introduced through education and awareness training.

Pressures - Risks Inherent in Budget(s):

e Injury frequency and severity rates have increased significantly at Fairmount. This may
affect our NEER* assessment this year and potentially our surcharge.

*NEER is the rating scale utilized by WSIB to calculate annual refunds/surcharges. The
length and severity of each staff injury contributes to this calculation. Permanent injuries
(when the employee requires retraining) are the most expensive claims. In 2009 there were
two such cases at the County and in 2010 there was only one. Two other potential cases
were avoided through lengthy modified work plans.
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County of Frontenac
2013 DRAFT Budget
Corporate
2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ $ $ % $
REVENUE I )
Provincial/Federal Funding 12,250 15,000 -2,750 -18.33% 17,716
Other Revenue 24,000 24,000 0 0.00% 23,098
Recoveries 73,679 66,066 7,613 11.52% 81,051
TOTAL REVENUE 109,929 105,066 4,863 4.63% 121,865
Transfer from Reserves 145,050 0 145,050 0
TOTAL REVENUE AND RESERVE TRANS 254,979 105,066 149,913 142.68% 121,865
EXPENSE
Salaries 613,378 612,564 814 0.13% 621,635
Benefits 176,399 171,705 4,694 2.73% 162,366
Office Supplies and Repair 18,150 20,969 -2,819 -13.44% 17,784
Equipment Supplies and Repair 25,775 24,725 1,050 4.25% 24,991
Public Relations 3,000 4,600 -1,600 -34.78% 4,338
Travel, Training, Conference fees 50,934 55,775 -4,841 -8.68% 42,081
Professional, Contracted Service, Insurance 187,585 94,355 93,230 98.81% 132,432
Communications Supplies, Service and Equ 56,000 70,388 -14,388 -20.44% 56,384
Vehicle Service and Suppllies 4,500 4,500 0 0.00% 8,284
Rentals, Leases, Penalties and Interest 4,310 15,283 -10,973 -71.80% 8,482
Utility Costs 22,000 22,750 -750 -3.30% 18,195
External Transfers 745,681 740,979 4,702 0.63% 740,921
Internal Transfers 22,081 25,000 -2,919 -11.68% 19,473
Prior Year projects committed 9,000 0 9,000 0
Other 500 2,410 -1,910 -79.25% 9,674
Depreciation 222,217 196,046 26,171 13.35% 189,133
TOTAL OPERATING EXPENSE 2,161,510 2,062,049 99,461 4.82% 2,046,173
TOTAL OPERATING LESS NON CASH DE 1,939,293 1,866,003 73,290 3.93% 1,857,040
NET OPERATING EXPENSE 1,684,314 1,760,937 -76,623 -4.35% 1,735,175
CAPITAL REVENUE
Provincial/Federal Funding 53,475 0 53,475 0
Reserve transfer 428,097 264,250 163,847 62.00% 105,504
TOTAL CAPITAL REVENUE AND RESERV 481,572 264,250 217,322 82.24% 105,504
CAPITAL EXPENSE 481,571 348,500 133,071 38.18% 125,788
NET CAPITAL EXPENSE -1 84,250 -84,251 -100.00% 20,284
NET OPERATING AND CAPITAL LEVY 1,684,313 1,845,187 -160,874 -8.72% 1,755,459
160,874 . -8.72¢
To Levy 1,684,313 1,845,187 -160,874 -8.72% 1,755,459
April 17,2013
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Emergency and Transportation Services

e Emergency Management
e Marine
e |Land Ambulance

COUNTY OF FRONTENAC
2069 Battersea Road, Glenburnie, Ontario, Canada KOH 1S0 t. 613.548.9400 f. 613.548.8460 www.frontenaccounty.ca
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Emergency Management 1

General Overview of Emergency Management:

e designation of a Community Emergency Management Coordinator (CEMC) and

e ® o o o

Current Staffing and Rationale:

The Emergency Management and Civil Protection Act R.5.0. 1990, CHAPTER E.9 states
that, “every municipality shall develop and implement an emergency management
program and the council of the municipality shall by by-law adopt the emergency
management program. 2002, ¢. 14, s. 4”. This includes:

alternates,

establishment of an Emergency Management Program Committee,
establishment of a Municipal Emergency Control Group,

establishment of an Emergency Operations Centre (EOC) and alternative EOC,
designate an Emergency Information Officer

formulation of an Emergency Response Plan

Paul J.
Charbonneau,
Director of
Emergency and
Transportation
Services/Chief of
Paramedic Services,
Primary Community
Emergency
Management
Coordinator (CEMC)

David Gemmill,
Alternate Community
Emergency
Management
Coordinator
(ACEMC)

Mark Podgers,
Alternate Community
Emergency
Management
Coordinator
(ACEMC)

(.i W

The staff working in the Emergency Management group assumes the duties as part of their
primary job functions within the Emergency and Transportation Services.

Administrative Staffing Support Team

The Executive Assistant (1 full-time) provides confidential and effective administrative and
executive support to the Director/Chief in his role of CEMC and to the Alternate CEMCs.
Examples of the duties include office management, maintenance of filing systems,
preparation of documents, event coordination, and recording meeting minutes.

The Administrative Assistant (1 full-time) provides a variety of secretarial and
administrative support services to ETS including answering telephones, greeting and
directing visitors, preparing purchase orders, managing uniform ordering and inventory, and
developing and maintaining forms. The Administrative Assistant is also a back up to the
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Administrative Clerk.

IS

The Administrative Clerk (1 full-time) is mainly solely responsible for the scheduling of our
paramedic and marine services staff. Other duties also include general administrative
duties. The Clerk also acts as a back up to the Administrative Assistant.

The Logistics Clerk (1 full-time) is responsible for ensuring that all ETS operations have
essential supplies and equipment required to operate the paramedic and marine services.
In a declared emergency the Logistics Clerk is utilized to move supplies and equipment
necessary for the operations of the County EOC.

The Director of Emergency & Transportation Services/ Chief of Paramedic Services
(1 full-time) is responsible for the operation of the Emergency and Transportation Services
(ETS) Department and it's three (3) divisions; FPS, Marine Services and Emergency
Management. The position ensures communication and collaboration with County Council,
RULAC, external stakeholders and legislative bodies.

Legislative Framework:
Emergency Management is governed by the:

Emergency Management and Civil Protection Act R.S.0. 1990, CHAPTER E.9
http://iwww.e-laws.gov.on.ca/html/statutes/english/elaws statutes 90e09 e.htm

and

Ontario Regulation 380/04 — STANDARDS
hitp:/Awww.e-laws.gov.on.ca/html/regs/english/elaws regs 040380 e.htm

Funding and Revenue Streams:
The majority of the County of Frontenac’s annual budget expenditures are allocated to its
main operations — Fairmount Home, Emergency & Transportation Services and
Finance/Administration. As Emergency Management relates to all four operations, funding
received comes from those main operating budgets.
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County of Frontenac
2013 DRAFT Budget

Emergency Management

2013 2012 Budget % Budget 2012

Budget Budget Variance Change Actuals

$ $ $ % $
OPERATING, ;
REVENUE
Provincial/Federal Funding 3,623 5,510 -1,887 -34.25% 0
Other Revenue 0 0 0 6,380
Recoveries 0 0 0 1,975
TOTAL REVENUE 3,623 5,510 -1,887 -34.25% 8,355
Transfer from Reserves 4,427 6,735 -2,308 -34.27% 0
TOTAL REVENUE AND RESERVE TRANS 8,050 12,245 -4,195 -34.26% 8,355
EXPENSE
Office Supplies and Repair 1,200 1,200 0 2,142
Equipment Supplies and Repair 500 500 0 975
Professional, Contracted Service, Insurance 3,200 3,950 -750 -18.99% 3,199
Building Mainenance 2,700 2,700 0 354
Funded Projects 8,050 12,245 -4,195 -34.26% 0
Prior Year projects committed 0 0 0 970
Other 2,000 2,500 -500 -20.00% 3,681
TOTAL OPERATING EXPENSE 17,650 23,095 -5,445 -23.58% 11,321
TOTAL OPERATING LESS NON CASH DE! 17,650 23,095 -5,445 -23.58% 11,321
NET OPERATING EXPENSE 9,600 10,850 -1,250 -11.52% 2,966
CAPITAL e
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 9,600 10,850 -1,250 -11.52% 2,966
EQUISITION = = 1797600 | 10,8501 B2
To Levy 9,600 10,850 -1,250 -11.52% 2,966
April 17, 2013
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Marine Services

&

General Overview of Marine Services:

Marine Services provides the operational components of the County ferry from the bottom of
Howe Island Drive to Howe Island. This ferry operates on-demand. The vessel is owned by the
Province of Ontario and has a capacity of fifteen (15) cars.

County Council sets the fees and fares, which are shared with the Township of Frontenac
Islands, through a bylaw each year. The fees and fares must account for 20% of the operation
revenue for this division.

Current Staffing and Rationale:

Paul J.
Charbonneau,
Director of
Emergency and
Transportation
Services/Chief of
Paramedic Services

Campbell Dailey,
Marine Supervisor

There is one (1) Working Foreman, eight (8) full time ferry operators and seven (7) part-
time/casual ferry operators for backfill purposes (i.e., vacation, training and sick time
coverage). The ferry operators are members of CUPE Local 109. The staffing hours in
2012 for this group were 17,520 hours.

Direct Operations Care Delivery
Ferry operators provide the only 24 hour per day, 7 days per week, 365 days per
year on-demand ferry service in the region.

Operations
The Marine Supervisor (1 full-time) has daily responsibility for overseeing the frontline
activities of FPS.

Support Team

The Executive Assistant (1 full-time) provides confidential and effective administrative
and executive support to the Director/Chief, Deputy Chief of Operations and Deputy Chief
of Performance Standards. Examples of the duties include office management,
maintenance of filing systems, preparation of documents, event coordination, and
recording meeting minutes.

The Administrative Assistant (1 full-time) provides a variety of secretarial and
administrative support services to ETS including answering telephones, greeting and
directing visitors, preparing purchase orders, managing uniform ordering and inventory,
and developing and maintaining forms. The Administrative Assistant is also a back up to
the Administrative Clerk.

The Administrative Clerk (1 full-time) is mainly solely responsible for the scheduling of
our paramedic and marine services staff. Other duties also include general administrative
duties. The Clerk also acts as a back up to the Administrative Assistant.
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g The Logistics Clerk (1 full-time) is responsible for ensuring that all ETS operations have
essential supplies and equipment required to operate the paramedic and marine services.

The Director of Emergency & Transportation Services/ Chief of Paramedic Services
(1 full-time) is responsible for the operation of the Emergency and Transportation Services
(ETS) Department and its three (3) divisions; FPS, Marine Services and Emergency
Management. The position ensures communication and collaboration with County
Council, RULAC, external stakeholders and legislative bodies.

Legislative Framework:

Orders Pursuant to the Act

Marine Services is primarily governed by the Canada Shipping Act and Regulations and

http://laws-lois.justice.gc.ca/PDF/C-10.15.pdf

Funding and Revenue Streams:
e Ministry of Transportation Grant

Islands

Marine Services receives revenues from two main sources:

o Fees and fares collected and shared by the County and the Township of Frontenac

Year Over Year Trends:
A small increase of 1.5% in
cars, trailers & motorcycles as
well as passengers is seen
between 2010 and 2011.
Conversely, there is significant
reduction of 10.5% in truck
traffic between 2010 and 2011.
Total voyages are down by 65
between 2010 to 2011. Left
behind due to the V/L capacity
is up 7.5% between 2010 to
2011.
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County of Frontenac
2013 DRAFT Budget
Ferry
2013 2012 Budget % Budget 2012
Budget Budget Variance Change Actuals
$ $ $ % $
OPERATIN ﬂ ; : e
EVENUE
Provincial/Federal Funding 727,519 730,732 -3,213 -0.44% 700,684
User Fees 181,880 182,683 -803 -0.44% 164,662
City of Kingston Contribution 0 674,774 674,774 -100.00% 674,774
TOTAL REVENUE 909,399 1,588,189 -678,790 -42.74% 1,540,120
Transfer from Reserves 0 0 0 10,160
TOTAL REVENUE AND RESERVE TRANS 909,399 1,588,189 -678,790 -42.74% 1,550,280
EXPENSE
Salaries 634,249 619,296 14,953 2.41% 628,791
Benefits 200,001 196,832 3,169 1.61% 189,747
Office Supplies and Repair 10,700 10,500 200 1.90% 11,337
Equipment Supplies and Repair 9,900 12,850 -2,950 -22.96% 6,652
Public Relations 100 0 100 265
Travel, Training, Conference fees 5,500 7,500 -2,000 -26.67% 6,414
Professional, Contracted Service, Insurance 11,986 12,532 -546 -4.36% 10,111
Building Mainenance 1,500 1,500 0 1,918
Communications Supplies, Service and Equ 7,638 9,249 -1,611 -17.42% 6,283
External Transfers 0 674,774 -674,774 -100.00% 674,774
Internal Transfers 17,825 18,016 -191 -1.06% 17,174
Other 10,000 25,139 -15,139 -60.22% 0
TOTAL OPERATING EXPENSE 909,399 1,588,188 -678,789 -42.74% 1,553,466
TOTAL OPERATING LESS NON CASH DEI 909,399 1,588,188 -678,789 -42.74% 1,563,466
NET OPERATING EXPENSE 0 -1 1 -100.00% 3,186
CAPITAL REVENUE
NET OPERATING AND CAPITAL LEVY 0 -1 1 -100.00% 3,186

To Levy 0 -1 1 -100.00% 3,186
April 17, 2013
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Land Ambulance
General Overview of Land Ambulance:

Our Mission

Frontenac Paramedic Service (FPS) will deliver excellent service to our communities.
We will always strive to provide patient care and response that meets or exceeds
objective and measurable standards and increase public awareness of health risks and
injury prevention, with efficiency and accountability.

Our Vision
We envision a dynamic cohesive team built upon a strong foundation of quantified
patient care, effective communication and supportive processes who, with trust and
respect, build and maintain solid relationships within our communities.

What We Value

The core beliefs and philosophy of Frontenac Paramedic Service are:

e treating all individuals with compassion, respect, and integrity

e developing and supporting well trained, highly skilled staff that display initiative,
innovation, and objective reasoning

e promoting a healthy and safe work environment

e communicating in a timely manner to ensure our communities are aware of matters
that will affect them

e appreciating our communities’ needs so that we can increase the effectiveness with
which we provide service.

Frontenac Paramedic Services is a certified land ambulance service, responsible for the
provision of service to the County of Frontenac and the separated municipality of the City
of Kingston.

Current Staffing and Rationale:

% §

Paul Charbonneau, Gale hevalier,

Director of ETS/Chief ! Deputy Chief of Jennifer Déwson,
of Paralmedic Dgpg'gtg;':f Pgrfgrmance Executive Assistant
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There are 82 full time paramedic positions and 53 part-time paramedics for backfill
purposes (i.e., vacation, training and sick time coverage). The paramedics are members
of OPSEU Local 462. The staffing hours in 2012 for this group were 179,496 hours.

There are ten volunteer paramedics in our Wolfe Island operation, providing land
ambulance coverage 24 hours per day, seven days per week, 365 days per year. The
staffing hours in 2012 for this group were 17,420 hours.

A total of seventeen non-union staff provide management, supervisory and administrative
support to the front line activities of the paramedics.

Direct Patient Care Delivery
Paramedics respond to 911 calls for ambulance service; assess, treat and transport
patients to appropriate health care facilities.

A unique characteristic of FPS is that we have volunteer Emergency Medical Attendants
(EMAs), in addition to career Primary Care Paramedics (PCPs) and Advanced Care
Paramedics (ACPs).

Measurement of service efficiency and effectiveness is achieved utilizing many tools, one
of which is the Unit Hour Utilization (UHU). UHU ratio is the measurement of productivity
for an ambulance service, calculated by dividing the number of unit hours (fully equipped
ambulance for one hour) by the total calls occurring during that time period. Typically,
paramedic organizations strive for the highest utilization rates possible, while maintaining
the best response times possible. Generally speaking, a utilization rate of 0.25 - 0.35 is
considered average utilization, 0.35 - 0.45 above average utilization and 0.15 - 0.25 below
average utilization.

The impact of increasing UHU ratio is inversely proportional to the ability to maintain
response time reliability. The closer to the UHU full utilization, the more difficult it will be to
meet response time levels. Obviously the converse of this is that the lower the UHU the
greater the availability to respond. In rural areas call volumes and UHU ratios are low.

UHU Report for Frontenac Paramedic Services

January to December 2011

All Bases

Total Priority 1-4 Responses 20457

Total Staff Hours 78840

UHU 0.26

UHU in the City of Kingston stations is 0.33; UHU in the rural Frontenacs is 0.06

Administrative Staffing — Operations:
The Deputy Chief of Operations (1 full-time) has daily responsibility for overseeing the
frontline activities of FPS.

Through the Supervisor of Operations (6 full-time, 1 part time), paramedic staff are
supported 24/7 with decision-making command personnel. They also ensure legislative
obligations under the Acts and Regulations, particularly the Occupational Health & Safety
Act are abided by.
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Administrative Staffing — Performance Standards: 1
The Deputy Chief of Performance Standards (1 full-time) has daily responsibility for
overseeing paramedics’ compliance with all applicable legislation, departmental policies
and service performance standards and to the legislated “Scope of Practice” and BLS/ALS
Standing Orders.

Through the Supervisor of Performance Standards (1 full-time), paramedic staff
performance is monitored with chart audits, training and Ministry mandated Continuing
Medical Education (CME) through the year.

The Performance Standards Assistant (1 full-time) provides support to departmental
operations, design and budgetary decisions through performance reporting, and systems
needs analysis.

Support Team

The Executive Assistant (1 ful