
 

Frontenac County Council Meeting  

Wednesday, May 17, 2017 – 9:00 a.m. 

Kingston Frontenac Rotary Auditorium,  

2069 Battersea Road, Glenburnie 

Council will resolve into Closed Meeting 

and will reconvene as regular Council at 9:30 a.m. 

 

 

AGENDA 

Page 

 

  Call to Order 

 

  Closed Session  
  a) 

 
Resolved That Council resolve itself into Committee of the Whole 
closed session as authorized under Section 239 of The Municipal Act, to 
consider: 

  

1. Adoption of Closed Minutes of Meetings held April 18, 2017; 
2. A proposed or pending acquisition or disposition of land by the 

municipality or local board - as it relates to current negotiations of 
the acquisition of lands for the K&P Trail;  

Resolved That Council rise from Committee of the Whole closed 
session with/without reporting  

 

  Approval of Addendum 

 

  Disclosure of Pecuniary Interest and General Nature Thereof 

 

  Adoption of Minutes  
9 - 26  a) Minutes of Meeting held April 18, 2017 

 
Resolved That the minutes of the regular Council meeting held April 18, 
2017 be adopted.  

 

  Deputations and/or Presentations 
  

  a) Mr. Matt Trousdale and Ms. Nancy Uchimaru of the Lakes and Trails 
Festival will address County Council regarding this upcoming festival.    

  b) 

 

Chief Paul Charbonneau will present County Council with a video 
regarding the 2017 Becel Heart & Stroke Ride for Heart on Sunday June 
4th  
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  Proclamations  
  a) Seniors’ Month - June 1 to June 30, 2017 

[See Communications f)] 
 
Whereas Seniors’ Month is an annual province-wide celebration; and, 

 

Whereas seniors have contributed and continue to contribute 
immensely to the life and vibrancy of this community; and, 

 

Whereas seniors continue to serve as leaders, mentors, volunteers and 
important and active members of this community; and, 

 

Whereas their contributions past and present warrant appreciation and 
recognition and their stories deserve to be told; and, 

 

Whereas the health and well-being of seniors is in the interest of all and 
further adds to the health and well-being of the community; and, 

 

Whereas the knowledge and experience seniors pass on to us 
continues to benefit all: 

  

Therefore Be It Resolved That the Council of the County of Frontenac 
does hereby proclaim June 1 to June 30, 2017 as Seniors’ Month in 
Frontenac County and encourages all citizens to recognize and 
celebrate the accomplishments of our seniors. 

  

  

  
 

  Move into Committee of the Whole  
  a) 

 
That Council adjourn and meet as Committee of the Whole Council, with 
the Deputy Warden in the Chair.  

 

  Briefings  
27 - 37  a) Mr. Kelly Pender, Chief Administrative Officer, will provide Council with 

his monthly CAO briefing.  
 

  Unfinished Business 

 

  Recommend Reports from the Chief Administrative Officer  
38 - 45  a) 2017-069 

Office of the Chief Administrative Office 

Waste Management Opportunities - Regional Approach to Optimize 
Waste Diversion in Frontenac County 
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Recommendation 

  

Be It Resolved Thatthe Council of the County of Frontenac receives the 
Office of the Chief Administrative Officer – Waste Management 
Opportunities - Regional Approach to Optimize Waste Diversion in 
Frontenac County report; 

  

And Further That Council approves retaining Cambium Inc. to submit a 
Request for Expressions of Interest to the Continuous Improvement 
Fund for funding a study to identify opportunities to develop a regional 
approach to optimize waste diversion in Frontenac County. 

   
46 - 50  b) 2017-070 

Corporate Services 

Support for the Eastern Ontario Regional Network submission of a 
business case to support improvement and expansion of cellular 
networks and mobile broadband services across Eastern Ontario 

 
 
Recommendation 

  

Be It Resolved Thatthe Council of the County of Frontenac receive the 
Office of the Chief Administrative Officer – Support for the Eastern 
Ontario Regional Network submission of a business case to support 
improvement and expansion of cellular networks and mobile broadband 
services across Eastern Ontario report; 

  

And Further that the Corporation of the County of Frontenac hereby 
strongly supports the submission of the Eastern Ontario Regional 
Network’s submission of a business case to support improvement and 
expansion of cellular networks and mobile broadband services across 
Eastern Ontario; and 

  

And Further that member municipalities be requested to consider 
support for this initiative. 

   
51 - 53  c) 2017-071 

Corporate Services  

Amendment to 2017 Tax Ratios and Tax Rate Reductions  
 
Recommendation 

  

Resolved That Council of the County of Frontenac accept this 
Corporate Services – Amendment to 2017 Tax Ratios and Tax Rate 
Reductions report;  
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And Further That Council consider a by-law, introduced later in the 
meeting, to amend the 2017 tax ratios and tax rate reductions to include 
the new multi-residential class. 

   
54 - 59  d) 2017-072 

Corporate Services 

Performance Appraisal Process 

 
 
Recommendation 

  

Resolved that the Council of the County of Frontenac direct staff to 
formally develop a performance appraisal policy for Council 
consideration; 

  

And Further, that the policy be developed to reflect Option Number 
________ of Report 2017-072. 

  
 

  Information Reports from the Chief Administrative Officer  
60 - 63  a) 2017-073 

Fairmount Home  

Quarterly Update Activity Report   
64 - 135  b) 2017-074 

Emergency and Transportation Services  

Post-Traumatic Stress Disorder (PTSD) Prevention Plan   
136 - 141  c) 2017-075 

Corporate Services 

2017 First Quarter Financial Summary  
 

  Reports from Council Liaison Appointees  
  a) Emergency and Transportation Services - Councillor Nossal   
  b) Long Term Care (Fairmount Home) - Councillor Inglis   
  c) Corporate Services - Councillor Dewey   
  d) Planning and Economic Development - Councillor McDougall  
 

  Reports from External Boards and Committees  
  a) Kingston Frontenac Library Board Update - Warden Vandewal   
  b) KFL&A Public Health Board Update - Councillor Doyle   
  c) RULAC, LSR and Other Updates   
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  d) Algonquin Land Claim Update - Councillor Inglis   
  e) Frontenac County Youth Justice Advisory Committee Update - 

Councillor Nossal   
  f) Housing and Homelessness Committee Update - Councillor McDougall   
  g) Rideau Corridor Landscape Steering Committee Update - Councillor 

McDougall   
  h) Eastern Ontario Warden's Caucus Update - Warden & CAO   
  i) Mississippi Rideau Tay Rural Health Hub Organizing Committee - 

Councillor Smith   
  j) Food Policy Council of Kingston, Frontenac, Lennox and Addington - 

Councillor Doyle  
 

  Reports from Advisory Committees of County Council 

 

  Return to Council  
  a) 

 
That Council revert from Committee of the Whole Council, to Council.  

 

  
 

  Adoption of the Report of the Committee of the Whole Council  
  a) 

 
That the report of the Committee of the Whole Council be adopted and 
that the necessary actions or by-laws be enacted.  

 

  Motions, Notice of Which has Been Given 

 

  Giving Notice of Motion 

 

  Communications 
 
That Council consent to the following communications of interest to 
Council listed below be received and filed:  

  a) Call for Nominations for the Inaugural Champion of Diversity Award 

[Distributed to Council on April 21, 2017] 

   
  b) Forests Ontario are Celebrating Ontario150 by Establishing Future 

Forests 

[Distributed to Council on April 21, 2017] 

   
  c) Township of Frontenac Islands Ground breaking Ceremony Invitation 

[Distributed to Council on April 21, 2017] 
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  d) Ministry of Indigenous Relations & Reconciliation Information on the 
Williams Treaties First Nations Litigations in Federal Court 

[Distributed to Council on April 21, 2017] 

   
  e) Paramedic Chiefs of Canada Promoting the National Leadership 

Competency Profile Framework 

[Distributed to Council on April 21, 2017] 

   
  f) Minister Responsible for Seniors Affairs Proclamation of Seniors Month 

2017 

[Distributed to Council on April 21, 2017] 

   
  g) Resolution from the Township of Adjala-Tosorontio Wanting no Taxes 

on the Canadian Flag for 2017 

[Distributed to Council on April 21, 2017] 

   
  h) Resolution From the Township of Lake of Bays to Minister of Education 

regarding the Accommodation Review Process 

[Distributed to Council on April 21, 2017] 

   
  i) Kingston & Frontenac Housing Corporation April 24, 2017 Public 

Agenda 

[Distributed to Council on April 28, 2017] 

   
  j) Lanark County’s Provincial Request regarding Opioid Strategy 

[Distributed to Council on April 28, 2017] 

   
  k) March 22, 2017 Kingston Frontenac, Lennox & Addington Board of 

Health Meeting Minutes 

[Distributed to Council on April 28, 2017] 

   
  l) University Hospitals of Kingston Foundation Invite to Circle of Care 

Luncheon for the Warden 

[Distributed to Council on April 28, 2017] 

   
  m) From Deputy Warden Higgins Providing Information on Wild Parsnips 

and Clearview Herbicide 

[Distributed to Council on May 5, 2017] 

   
  n) Invitation to Warden to the Celebration of Giving from UHKF 

[Distributed to Council on May 12, 2017] 
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  o) Ministry of Municipal Affairs & Ministry of Housing regarding Exemption 

from Approval of OP Amendment to County Plan 

[Distributed to Council on May 12, 2017] 

   
  p) Municipal Delegations at AMO Conference Registration Link 

[Distributed to Council on May 12, 2017] 

   
  q) Ingmar Freitag and Ed Miller Recognized and Awarded the CMM II 

Emergency Medical Services Professional Certification 

[Distributed to Council on May 12, 2017] 

  
 

  Other Business 

 

  Public Question Period 

 

  By-Laws – General By-laws and Confirmatory By-law  
  a) First and Second Reading 

 
Resolved That leave be given the mover to introduce by-laws a) 
through c) and e) that have been circulated to all Members of County 
Council and that by-laws a) through c) and e) be read a first and second 
time.   

  b) Third Reading 
 
Resolved That by-laws a) through e) be read a third time, signed, 
sealed and finally passed.  

 
   By-Laws  

 
   

142 - 144  a) To Amend the 2017 Tax Ratios and Tax Rate Reductions to 
Include the New Multi-Residential Class 

(Proposed By-Law No. 2017-0020)   
145  b) To Appoint a Deputy Treasurer 

(Proposed By-Law No. 2017-0021)   
  c) 

 

To authorize the Warden and Clerk to execute an Agreement of 
Purchase and Sale for Lands legally described as PT LT 26-27 
Con 1 Bedford as in FR228077 SRO & PT 1 13R16314 S Of 
Travelled Rd Except PT 10 13R9287; South Frontenac, being 
all of PIN 36238-0024 (LT), and for lands legally described as 
PT LT 27-28 Con 1 Bedford As In FR228077 N of travelled Rd 
Except PT 4 13R9287; South Frontenac, being all of PIN 36238-
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0013 (LT) and for lands legally described as PT LT 28 Con 2 
Bedford PT 5, 13R15454 SRO; South Frontenac, being all of 
PIN 36238-0025 (LT); Part Lot 3 Concession 1 OSO as 
described in Instrument No. FR489041 SRO; SIT FR550116; 
Central Frontenac, being all of PIN 36327-0162 (LT); Part lot 4, 
Concession 1, OSO, described as Part 1, 13R-1081 0 SRO; SIT 
FR550117; Central Frontenac, being all of PIN 36237-0153 
(LT); Con 11 PT Lot 7, Geographic Township: Olden, being PIN 
36225-0328; Con 1 PT Lot 6 RP 13R2642; Part 7 To 9; Con 1 
PT Lot 5 RP 13R1386 Part3; Con 11 PT Lot 9 SE CR 
RP;13R10274 PT 1 To 6, Geographic Township: Olden; Part 
Lot 30 Concession 1 Bedford, being part of Parts 1 - 3, 13R-
4084 SRO (to be confirmed by Survey); Central Frontenac, 
being part of PIN 36238-0007 (LT); PT LT 3 Con 1 Oso As In 
FR546873 SRO Except PT 2 13R2325 & PTS 1-2, 13R2410; 
S/T FR546874; Central Frontenac PIN #: 36237-0164; PT LT 7 
Con 11 Olden As In FR550120 SRO; S/T FR550119; Central 
Frontenac PIN #: 36225-0330 

(Proposed By-Law No. 2017-0022)   
146  d) To Authorize the Warden and Clerk to Execute an Agreement 

with the EOTA 

(Proposed By-Law No. 2017-0018) 

Third Reading   
147 - 148  e) To Confirm All Actions and Proceedings of Council 

(Proposed By-Law No. 2017-0023)  
 

  Adjournment 
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Minutes of the Regular Meeting of Council 
April 18, 2017 

 

A regular meeting of the Council of the County of Frontenac was held in the Kingston 
Frontenac Rotary Auditorium at the County Administrative Office, 2069 Battersea Road, 
Glenburnie on Tuesday, April 18, 2017 and was called to order at 8:35 a.m.  Regular 
business commenced at 9:08 a.m.  

There was a "Closed Meeting" of the Committee of the Whole from 8:35 am to 9:01 am. 

Present:  Warden Ron Vandewal, Deputy Warden Ron Higgins, 
Councillors Denis Doyle, Fran Smith, Natalie Nossal, Tom 
Dewey, John Inglis and John McDougall 

 
Also Present:  County: 

Kelly Pender, Chief Administrative Officer  
Paul Charbonneau, Chief/Director of Emergency & 
Transportation Services 
Joe Gallivan, Director of Planning and Economic Development 
Marian VanBruinessen, Director of Corporate 
Services/Treasurer 
Susan Brant, Deputy Treasurer 
Jannette Amini, Manager of Legislative Services/Clerk 
Richard Allen, Manager of Economic Development 
David Millard, Manager of Information Services 
Megan Rueckwald, Community Planner 
Marco Smits, Communications Officer 

Media: Jeff Green, The Frontenac News and Elliot Ferguson, 
The Kingston Whig Standard  

1 Closed Session 

Motion #: 57-17 Moved By: 
Seconded By: 

Deputy Warden Higgins 
Councillor McDougall 

Resolved That Council resolve itself into Committee of the Whole closed session as 
authorized under Section 239 of The Municipal Act, to consider: 

1. Adoption of Closed Minutes of Meetings held March 15, 2017; 
2. Personal matters about an identifiable individual, including municipal or local 

board employees - as it relates to the salary grid of an employee of the 
Corporation; 

AGENDA ITEM #a)
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Regular Meeting of Council Minutes 
April 18, 2017  Page 2 of 18 

3. A proposed or pending acquisition or disposition of land by the municipality or 
local board - as it relates to current negotiations of the acquisition of lands for the 
K&P Trail; 

4. Personal matters about an identifiable individual, including municipal or local 
board employees - as it relates to an employee of the Corporation. 

Carried 

Motion #: 58-17 Moved By: 
Seconded By: 

Councillor McDougall 
Councillor Dewey 

Resolved That Council rise from Committee of the Whole closed session without 
reporting 

Carried 

2 Approval of Addendum 

 

3 Disclosure of Pecuniary Interest and General Nature Thereof 

There were none. 

4 Adoption of Minutes 

a) Minutes of Meeting held March 15, 2017 

 
Motion #: 59-17 Moved By: 

Seconded By: 
Councillor Nossal 
Councillor Smith 

Resolved That the minutes of the regular Council meeting held March 15, 2017 be 
adopted. 

Carried 

5 Deputations and/or Presentations 

a) Paul Charbonneau, Chief/Director of Emergency and Transportation 
Services, presented Council with a Paramedic Services Week 2017 
President's Video Message.   
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6 Proclamations 

a) Paramedic Services Week 
PARAMEDICS; Always in Service/Toujours en service 
May 27th to June 3rd, 2017 

 
Motion #: 60-17 Moved By: 

Seconded By: 
Councillor Doyle 
Deputy Warden Higgins 

Whereas each year the paramedics of Frontenac Paramedic Services will respond to 
approximately 22,000 calls for assistance from the public; 

And Whereas the paramedics are ready to provide lifesaving care to those in need 24 
hours a day, 7 days a week, 365 days a year; 

And Whereas access to quality emergency medical care dramatically improves the 
survival and recovery rate of those who experience sudden illness or injury; 

And Whereas the members of paramedic services teams, engage in thousands of 
hours of specialized training and continuing education to enhance their life saving skills; 

And Whereas the members of paramedic services teams often find themselves in 
dangerous and traumatic situations requiring spontaneous decision-making; 

And Whereas the members of paramedic services teams provide a vital pre-hospital 
service to the residents of the geographic area of the County of Frontenac and the City 
of Kingston; 

Now Therefore Be It Resolved That the week of May 27 to June 3, 2017 be 
proclaimed Paramedic Services Week in the County of Frontenac with the theme of 
“PARAMEDICS; "Always in Service/Toujours en service". 

Carried 

b) Emergency Preparedness Week 
May 7 to May 13, 2017 

 
Motion #: 61-17 Moved By: 

Seconded By: 
Councillor Inglis 
Councillor McDougall 

WHEREAS the Council of the County of Frontenac recognizes the importance of 
everybody being prepared for emergencies; 

AND WHEREAS the goal of Emergency Preparedness Week is to raise community 
awareness and the need to prepare for the possibility of an emergency; 

AND WHEREAS the safety of our community is the responsibility of each and every 
one of us, we must prepare now and learn how to secure a strong and healthy 
tomorrow; 
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Now Therefore Be It Resolved That the Council of the County of Frontenac hereby 
proclaim the week of May 7 to 13, 2017, to be Emergency Preparedness Week 
throughout the County of Frontenac with the theme of “Emergency preparedness 
starts with you, #Prepare Your Selfie!”; 

And Further That all citizens are encouraged to make a plan, build a kit, stay informed 
and to participate in educational activities on emergency preparedness. 

Carried 

7 Move into Committee of the Whole 

Motion #: 62-17 Moved By: 
Seconded By: 

Councillor Dewey 
Councillor Nossal 

That Council adjourn and meet as Committee of the Whole Council, with the Deputy 
Warden in the Chair. 

Carried 

8 Briefings 

a) Mr. Howard Allan, Allan Chartered Accountant, provided County Council 
with a briefing regarding the 2016 County Audit. 

[See Recommend Report a)] 

 

b) Mr. David Millard, Manager of Information Services, Lean 6 Sigma Yellow 
Belt provided a presentation on the Lean "Howe 2X" Project.   

 

c) 
Mr. Joe Gallivan, Director of Planning and Economic Development, 
introduced Ms. Megan Rueckwald, Community Planner to Council and 
provided Council with a briefing on his 2017 Work Plan. 

 

d) Mr. Kelly Pender, Chief Administrative Officer, provided Council with his 
monthly CAO briefing. 

 

e) Ms. Marian VanBruinessen, Director of Corporate Services/Treasurer and 
Ms. Susan Brant, Deputy Treasurer provided County Council with a briefing 
on the County’s Long Range Financial Plan. 

[See Information Reports, clause d) Report 2017-061, Long Range Financial 
Planning] 
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9 Unfinished Business 

 

10 Recommend Reports from the Chief Administrative Officer 

a) 2017-050 
Corporate Services  
2016 County of Frontenac Audited Financial Statements 

 
Motion #: 63-17 Moved By: 

Seconded By: 
Councillor Smith 
Councillor Doyle 

Resolved That the Council of the County of Frontenac receive the Corporate Services - 
2016 Audited Financial Statements report;  

And Further That the Council of the County of Frontenac approve the 2016 Audited 
Financial Statements of the Corporation of the County of Frontenac. 

Carried 

b) 2017-051 
Corporate Services 
Land Ambulance Hwy 15 Lease Agreement 

 
Motion #: 64-17 Moved By: 

Seconded By: 
Warden Vandewal 
Councillor Inglis 

Resolved That the Council of the County of Frontenac receive the Corporate Services 
– Finance – Land Ambulance Hwy 15 Lease Agreement report;  

And Further That Council pass a by-law authorizing the Warden and Clerk to execute 
a lease agreement with the City of Kingston for the Hwy 15 Land Ambulance Station. 

Carried 

c) 2017-052 
Corporate Services 
Federation of Canadian Municipalities (FCM) Contribution to Legal 
Defense Fund 

 
Motion #: 65-17 Moved By: 

Seconded By: 
Councillor McDougall 
Councillor Dewey 

Resolved That the Council of the County of Frontenac receive this Corporate Services 
– Finance – Federation of Canadian Municipalities (FCM) Contribution to Legal Defense 
Fund;  
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And Further That Council authorize a payment to FCM based on $.023 times the 
County population to be taken from the Stabilization reserve in 2017 and included in 
future annual base budgets. 

Carried 

d) 2017-053 
Corporate Services 
2017 Property Tax Capping 

 
Motion #: 66-17 Moved By: 

Seconded By: 
Councillor Nossal  
Councillor Smith 

Be It Resolved That the Council of the County of Frontenac accept the Corporate 
Services – 2017 Property Tax Capping report;  

And Further That the Council of the County of Frontenac adopt a bylaw setting the 
2017 capping adjustment at 10% of the previous year’s annualized tax or 10% of CVA 
tax, whichever is greater and a threshold of $500 for increasing and decreasing 
properties for properties in the Commercial Class to which Part IX of the Act applies; 

And Further That properties that were at CVA tax in 2016 are excluded from the 
capping and claw-back calculation in 2017; 

And Further That properties that would move from being capped in 2016 to being 
clawed back in 2017 or from being clawed back in 2016 to being capped in 2017 as a 
result of the changes to the CVA tax caused by the 2017 reassessment be excluded; 

And Finally That for all properties that become eligible within the meaning of 
subsection 331(20) of the Act, the taxes for municipal and school purposes for the year 
or portion of the year shall be the greater of: 

a. the amount of the taxes determined for the property for 2017 under subsection 
331(2), and 

b. the amount of the uncapped taxes for the property multiplied by one hundred per 
cent (100%) where “uncapped taxes” means the taxes for municipal and school 
purposes that would have been imposed for the taxation year but for the 
application of the cap. 

Carried 

e) 2017-054 
Corporate Services 
Proposed Amendments to the Municipal Act (Bill 68) – Comments and 
Concerns from the Association of Municipalities of Ontario 

 
Motion #: 67-17 Moved By: 

Seconded By: 
Councillor Doyle 
Warden Vandewal 

Resolved That Council of the County of Frontenac receive the Proposed Amendments 
to the Municipal Act (Bill 68) – Comments and Concerns from the Association of 
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Municipalities of Ontario and the Association of Municipal Managers, Clerk’s and 
Treasurers of Ontario report; 

And Further That the Council of the County of Frontenac hereby endorse the 
recommendations of AMO and AMCTO and recommend to the Province of Ontario that 
these recommendations be considered as part of deliberations with respect to Bill 68; 

And Further That a copy of this resolution be forwarded to The Honourable Kathleen 
Wynn, Premier of Ontario, The Honourable Bill Mauro, Minister of Municipal Affairs, 
Sophie Kiwala, M.P.P. and Randy Hillier M.P.P. 

Carried 

f) 2017-056 
Fairmount Home  
Long-Term Care Home Service Accountability Agreement (L-SAA) - 
Schedule E - Form of Compliance Declaration 

 
Motion #: 68-17 Moved By: 

Seconded By: 
Councillor Inglis 
Councillor McDougall 

Resolved That Council of the County of Frontenac receive the Fairmount Home Long-
Term Care Home Service Accountability Agreement – Schedule E – Form of 
Compliance Declaration for recommendation; 

And Further That the Council of the County of Frontenac direct the Clerk to sign the 
Long-Term Care Home Service Accountability Agreement Schedule E – Form of 
Compliance Declaration and return to the Local Health Integration Network as required 
under the Local Health System Integration Act. 

Carried 

g) 2017-057 
Corporate Services  
Proposed Amendments to By-law 2013-0020 Regarding the Ability of 
the Warden to be Elected Chair of a Committee of Council 

 
Motion #: 69-17 Moved By: 

Seconded By: 
Councillor Dewey 
Councillor Nossal 

Be It Resolved That the Council of the County of Frontenac receive the Corporate 
Services – Proposed Amendments to By-law 2013-0020 regarding the ability of the 
Warden to be elected Chair of a Committee of Council report; 

And Further That the Council of the County of Frontenac adopt Option 2 noted in the 
report, that being to add an explanatory note after 26.7 e) to read: 

Section 26.7 c) does not apply when the composition of the Committee with 
respect to Council appointments is the Mayors of each Township 
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And Further That By-law 2013-0020 be amended accordingly. 

Carried As Amended 
(See motion to Amend below which was Carried) 

Motion to Amend 

Motion #: 70-17 Moved By: 
Seconded By: 

Councillor Doyle 
Councillor McDougall 

Be It Resolved That the motion be amended to include Option 2, that being to add an 
explanatory note after 26.7 e) to read 

Section 26.7 c) does not apply when the composition of the Committee with 
respect to Council appointments is the Mayors of each Township. 

Carried 

11 Information Reports from the Chief Administrative Officer 

a) 2017-055  
Emergency and Transportation Services  
2016 Land Ambulance Service Review 
  

b) 2017-000 
Corporate Services 
2017 Reserve and Reserve Funds   

c) 2017-059 
Office of the CAO 
Lean Project Year End Update   

d) 2017-060 
Corporate Services 
2016 County of Frontenac Investment Report  
  

e) 2017-061 
Corporate Services 
Long Range Financial Planning  

f) 2017-062 
Human Resources 
Attendance Management Update  

g) 2017-063 
Corporate Services  
Direction regarding User Fees for the K&P Trail  

h) 2017-064 
Emergency and Transportation Services 
Community Paramedicine (CP) Funding Through the South East Local 
Health Integrated Network (LHIN)  
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12 Reports from Council Liaison Appointees 

a) Emergency and Transportation Services - Councillor Nossal 

 

Councillor Nossal provided an overview of the Emergency and Transportation Services 
liaison activities since the last Council meeting. 

b) Long Term Care (Fairmount Home) - Councillor Inglis 

 

Councillor Inglis provided an overview of the Fairmount Home liaison activities since the 
last Council meeting. 

c) Corporate Services - Councillor Dewey 

 

Councillor Dewey provided an overview of the Corporate Services liaison activities since 
the last Council meeting. 

d) Planning and Economic Development - Councillor McDougall 

 

Councillor McDougall provided an overview of the Planning and Economic Development 
liaison activities since the last Council meeting. 

13 Reports from External Boards and Committees 

a) Kingston Frontenac Library Board Update - Warden Vandewal 

 

Warden Vandewal provided an update of the happenings of the Kingston Frontenac 
Library Board since the last meeting. 

b) KFL&A Public Health Board Update - Councillor Doyle 

 

Councillor Doyle provided an update of the happenings of the KFL&A Public Health 
Board since the last meeting. 

c) RULAC, LSR and Other Updates 

 

No Report. 

d) Algonquin Land Claim Update - Councillor Inglis 

 

No Report although Councillor Inglis is hoping to attend a meeting later this month to 
determine the status of this Committee. 
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e) Frontenac County Youth Justice Advisory Committee Update - 
Councillor Nossal 

 

No Report. 

f) Housing and Homelessness Committee Update - Councillor McDougall 

 

No Report. 

g) Rideau Corridor Landscape Steering Committee Update - Councillor 
McDougall 

 

Councillor McDougall provided an update of the happenings of the Rideau Corridor 
Landscape Steering Committee since the last meeting. 

h) Eastern Ontario Warden's Caucus Update - Warden & CAO 

 

No Report. 

i) Mississippi Rideau Tay Rural Health Hub Organizing Committee - 
Councillor Smith 

 

No Report. 

j) Food Policy Council of Kingston, Frontenac, Lennox and Addington - 
Councillor Doyle 

 

Councillor Doyle provided an update of the happenings of the Food Policy Council of 
Kingston, Frontenac Lennox and Addington since the last meeting 
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14 Reports from Advisory Committees of County Council 

a) Report of the Community Development Advisory Committee 

All items listed on the Community Development Advisory Committee Report 
shall be the subject of one motion. Any member of County Council may ask 
for any item(s) included in the Community Development Advisory Committee 
Report to be separated from that motion and considered separately, 
whereupon the Community Development Advisory Committee Report without 
the separated item(s) shall be put to the vote and the separated item(s) shall 
be considered immediately thereafter. 

 
Motion #: 71-17 Moved By: 

Seconded By: 
Councillor Smith 
Councillor Doyle 

THAT the Report received from the Community Development Advisory Committee be 
received and adopted. 

Report of the Community Development Advisory Committee 

The Community Development Advisory Committee reports and recommends as follows: 

1. 2017-043 
Community Development Advisory Committee  
Frontenac Trails Network 

Whereas development of the K&P Trail is now nearing completion; 

Be It Resolved That County Council continue to support a regional strategy 
towards trail development for active transportation and recreation by completing 
the Frontenac portion of the K&P Trail as the connecting spine through 
Frontenac; 

And Further That Council approve the following: 

1. That the County continue to coordinate with Frontenac Townships, 
neighbouring municipalities and local trails groups to continue to promote the 
K&P Trail and Frontenac Trail network as it continues to grow; 

2. That the County work with neighbouring municipalities and trails groups for the 
inclusion of the K&P trail as part of the Algonquin to Adirondack trail. 

3. That the development of a fee structure associated with use of K&P Trail not 
be pursued at this time; 

4. That the County finalize the agreement with EOTA, as previously directed. 

Carried 
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b) Report of the Planning Advisory Committee 

All items listed on the Planning Advisory Committee Report shall be the 
subject of one motion. Any member of County Council may ask for any 
item(s) included in the Planning Advisory Committee Report to be separated 
from that motion and considered separately, whereupon the Planning 
Advisory Committee Report without the separated item(s) shall be put to the 
vote and the separated item(s) shall be considered immediately thereafter. 

 
Motion #: 72-17 Moved By: 

Seconded By: 
Warden Vandewal 
Councillor Inglis 

THAT the Report received from the Planning Advisory Committee be received and 
adopted. 

Council consented to the separation of Clause 3. 

Report of the Planning Advisory Committee 

The Planning Advisory Committee reports and recommends as follows: 

1. 2017-029 
Planning Advisory Committee  
Director of Planning and Economic Development – 2017 Work Plan: 

That County Council approve the 2017 work plan for the Director of Planning and 
Economic Development as it relates to Planning matters;  
And Further That the Director provide an overview of his work plan to County 
Council and the Councils of each of the member municipalities. 

2. 2017-046 
Planning Advisory Committee  
Adoption of a Planning Advisory Committee Public Meeting Policy 

Be It Resolved That the Council of the County of Frontenac adopt a Planning 
Advisory Committee Public Meeting Policy attached as Appendix A. 

3. 2017-047 
Planning Advisory Committee  
Adoption of a Planning Advisory Committee Site Visit Policy 

Be It Resolved That the Council of the County of Frontenac adopt a Planning 
Advisory Committee Site Visit Policy as amended. 

Carried As Amended 
(See motion to Amend below which was Carried) 
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Motion to Amend 

Motion #: 73-17 Moved By: 
Seconded By: 

Councillor Doyle 
Councillor Smith 

Be It Resolved That the Site Visit Policy be amended to remove the “Release 
Agreement for Planning Application Site Visits” and the “Identified Risk of 
Participation for Planning Applications Site Visits”; and paragraphs 2 and 3 of 
Duties of Site Visit Members. 

Carried 

4. 2017-049 
Planning Advisory Committee  
North Frontenac Draft Official Plan Review 

Be It Resolved That the Council of the County of Frontenac agrees that the 
North Frontenac Draft Official Plan is an excellent Plan and has no comments; 

And Further That a copy of this resolution be provided to the Township of North 
Frontenac.  

Carried 
(Clauses 1, 2, and 4) 

15 Return to Council 

Motion #: 74-17 Moved By: 
Seconded By: 

Councillor McDougall 
Councillor Dewey 

That Council revert from Committee of the Whole Council, to Council.  

Carried 

Council recessed at 10:45 a.m. 

Council reconvened at 11:08 a.m. 

16 Adoption of the Report of the Committee of the Whole Council 

Motion #: 75-17 Moved By: 
Seconded By: 

Councillor Nossal 
Councillor Smith 

That the report of the Committee of the Whole Council be adopted and that the 
necessary actions or by-laws be enacted. 

Carried 
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17 Motions, Notice of Which has Been Given 

 

18 Giving Notice of Motion 

 

19 Communications 

That Council consent to the following communications of interest to Council listed below 
be received and filed: 

a) Announcement of Premiers Award for Agri-Food Innovation Excellence 

[Distributed to Council on March 17, 2017] 

 

b) Ontario Chamber of Commerce - Economic Report 2017 

[Distributed to Council on March 17, 2017] 

 

c) February 22, 2017 Kingston Frontenac and Lennox & Addington Board of 
Health Meeting Minutes 

[Distributed to Council on March 24, 2017] 

 

d) Ontario Association of Fire Chiefs 2017 Municipal Officials Seminar 

[Distributed to Council on March 24, 2017] 

 

e) Ontario Association of Fire Chiefs 2017 Municipal Officials Seminar 

[Distributed to Council on March 24, 2017] 

 

f) Sylvia Jones, MPP Would Like to Hear Concerns Regarding Ontario 
Government Infrastructure 

[Distributed to Council on March 24, 2017] 

 

g) FCMs' Legal Defense Fund Needs the County’s Help to Restore the Long-
Term Health of the Fund 

[Distributed to Council on March 24, 2017] 
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h) Ministry of Natural Resources and Forestry 2017-2018 Inspection of 
Approved Annual Work Schedule 

[Distributed to Council on March 24, 2017] 

 

i) NPTW Kirkland Lake Wood Poles Field Memo 

[Distributed to Council on March 24, 2017] 

 

j) From Randy Hillier regarding the Delivery of ODSP Services to Frontenac 
County 

[Distributed to Council on March 31, 2017] 

 

k) March 27, 2017 Kingston & Frontenac Housing Corporation Public Agenda 

[Distributed to Council on March 31, 2017] 

 

l) Letter to Premier Wynne from Town of Northeastern Manitoulin and the 
Islands regarding Hydro Delivery 

[Distributed to Council on March 31, 2017] 

 

m) Letter to Premier Wynne from  the Town of Northeastern Manitoulin and the 
Islands regarding Hydro Delivery 

[Distributed to Council on March 31, 2017] 

 

n) 2nd Rural Summit on Poverty and Housing Invitation 2017 

[Distributed to Council on March 31, 2017] 

 

o) Community Awareness Day 2017 Invitation 

[Distributed to Council on March 31, 2017] 

 

p) South Frontenac Council Resolution Regarding Schedule 11 of By-Law 
2016-73 

[Distributed to Council on March 31, 2017] 

 

q) From the Integrity Commissioner Regarding Subsequent Correspondence 

[Distributed to Council on March 31, 2017] 
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r) Notice of Public Meeting from the County of Lennox & Addington Concerning 
Proposed Amendment Number 2 

[Distributed to Council on April 7, 2017] 

 

s) Notice of Public Meeting from the County of Lennox & Addington regarding 
O.P. Amendment Number 1 

[Distributed to Council on April 7, 2017] 

 

t) Water Quality Management of Lake Trout Lakes in County of Frontenac 2005 
- 2012 

[Distributed to Council on April 7, 2017] 

 

u) From the Township of North Frontenac regarding County resolution on Solid 
Waste 

[Distributed to Council on April 13, 2017] 

 

v) From the Township of South Frontenac regarding County Motion on Solid 
Waste 

[Distributed to Council on April 13, 2017] 

 

w) Kawartha Lakes Resolution Regarding Certified Crop Advisors 

[Distributed to Council on April 13, 2017] 

 

x) Rideau Corridor Awards Program Application Form 

[Distributed to Council on April 13, 2017] 

 

20 Other Business 

Marian VanBruinessen, Director of Corporate Services/Treasurer, took this opportunity 
to thank Council for their support over her many years of service and expressed her 
gratitude on the wonderful years she has been with the County of Frontenac.  

21 Public Question Period 

 

  

AGENDA ITEM #a)

Minutes of Meeting held April 18, 2017 Page 24 of 148



 
Regular Meeting of Council Minutes 
April 18, 2017  Page 17 of 18 

22 By-Laws – General By-laws and Confirmatory By-law 

a) First and Second Reading 

 
Motion #: 76-17 Moved By: 

Seconded By: 
Councillor Doyle 
Deputy Warden Higgins 

Resolved That leave be given the mover to introduce by-laws a) through f) that have 
been circulated to all Members of County Council and that by-laws a) through f) be read 
a first and second time. 

Carried 

b) Third Reading 

 
Motion #: 77-17 Moved By: 

Seconded By: 
Deputy Warden Higgins 
Councillor Doyle 

Resolved That by-laws a) through d) and f) be read a third time, signed, sealed and 
finally passed. 

Carried 

 By-Laws  

a) To Appoint a Treasurer 
(Proposed By-Law No. 2017-0014) 

b) 2017 Property Tax Capping 
(Proposed By-Law No. 2017-0015) 

c) To Authorize the Warden and Clerk to execute a Lease Agreement with the 
City of Kingston for FPS Hwy 15 Base  
(Proposed By-Law No. 2017-0016) 

d) To Amend By-Law 2013-0020 (Section 26) - The Ability of the Warden to be 
Elected Chair of a Committee of Council 
(Proposed By-Law No. 2017-0017)  

e) To authorize the Warden and Clerk to Execute an Agreement with the EOTA 
(Proposed By-Law No. 2017-0018) 

Received First and Second Reading 

f) Confirmation of All Actions and Proceedings 
(Proposed By-Law No. 2017-0019)  
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23 Adjournment 

Motion #: 78-17 Moved By: 
Seconded By: 

Councillor Inglis 
Councillor McDougall 

That the meeting hereby adjourn at 11:11 a.m. 

Carried 

Ron Vandewal, Warden Jannette Amini, Clerk 
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Meeting Schedule

• EOWC – April 21

• Seniors Housing Task Force Meeting - Central 
Frontenac – April 26

• EOWC Meeting in Ottawa with MPs – May 1

• Frontenac Islands Seniors Housing Project 
groundbreaking ceremony – May 5 

• Hartington OMB Hearing – Commences May 8 in 
South Frontenac Council Chamber

• CDAC Meeting – May 11

• CAO Provincial meeting – May 16

• Frontenac Accessibility Advisory Committee – May 
29
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• Advocacy Update—AMCTO Discusses Municipal 

Reporting with the Secretary of the Cabinet: On April 

19th, AMCTO staff were invited to meet the Secretary of the 

Cabinet, Steve Orsini to discuss our research into municipal 

reporting to the Province.

• Ombudsman and Privacy Commissioner Oppose Bill 68 

Closed Meeting Exceptions: Ontario’s Information and 

Privacy Commissioner and Ombudsman both spoke out last 

week in opposition to additional closed meeting exemptions 

proposed in Bill 68.

• Federal Government Unveils Cannabis Legalization 

Plan: The federal government released legislation that will 

lead to the legalization of recreational cannabis.

• Fair Housing Plan Announced: The province announced 

the Fair Housing Plan for Ontario, a series of measures put 

forward to assist in making housing more affordable for both 

homeowners and renters alike.

Policy Updates
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Policy Updates cont.
• Government Announces New Funding for Child Care: As 

part of the 2017 budget, the government announced new 
funding to provide access to childcare for 24,000 more 
children.

• POA Plate Denial to Begin May 1st: The Ministry of 
Transportation (MTO) has announced that beginning on May 
1st drivers with defaulted Provincial Offences Act (POA) fines 
will not be able to renew their licences plates.

• Tulloch Report on Police Oversight Released: Ontario 
Justice Michael Tulloch released his independent review of 
Ontario's police oversight system.

• Premier Launches Basic Income Pilot Project: At the end of 
April Premier Wynne announced the launch of the Basic 
Income Pilot Project in three Ontario communities.

• AGCO Introduces Changes to Special Occasion Permit 
(SOP) Events: The Alcohol Gaming Commission of Ontario 
(AGCO) met with AMCTO in April to discuss a series of 
changes to Special Occasion Permit (SOP) events that will 
have an impact upon municipalities.
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Bills and Lawmaking

• Bill 68, the Modernizing Ontario’s Municipal Legislation Act, 

is being debated by the Standing Committee on Social 

Policy. You can find AMCTO’s summary of the bill here, as 

well as annotated copies of the Municipal Act and Municipal 

Conflict of Interest Act, as amended by Bill 68 here, and our 

submission to the Standing Committee on Social Policy 

here.

• Bill 65, the Safer School Zones Act, passed second reading 

and is being debated and considered by the Standing 

Committee on General Government. Amongst other things 

the bill would allow municipalities to use photo radar. A
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AMO Updates

AMO Matters

AMO and the Province of Ontario released the 2016 Joint 

Annual Memorandum of Understanding Statement. The Joint 

Statement provides an update of some of the activities and 

accomplishments under the MOU during 2016.

Don’t miss out on opportunity to showcase your municipal 

government project that demonstrates innovative approaches 

to improve capital, operating efficiency, and alternative 

service delivery initiatives and partnerships. Due May 14, 

2017.

Provincial Matters

The Ministry of Transportation is considering a change to the 

regulation that allows certain drivers to use two-way radios 

while driving. Comment before June 15 via the regulatory 

registry posting. 
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Economic Development Update

Canada 150 K&P Trail Celebration

• Staff are working with Central Frontenac Canada 150 Committee 
to organize a celebration to mark the completion of the K&P trail

• As per Council direction, a plaque will be erected to 
commemorate this event.

• This event is planned for August 26, in conjunction with numerous 
Trans Canada trail celebrations that will take place on same date.

Accommodation Study

• Workshops completed in all four townships

• Over 45 One on One engagements with brand ambassadors, 
county councillors and business owners

• Draft report to CDAC on June 8.

Teeny Tiny Summits

• June 28 & 29 in Merrickville and Havelock

• Last year Seeley’s bay attracted 135 people

• Alison invited to share as part of the “Telling your Story” session, 
regarding Frontenac brand and ambassador program.
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Twitter Stats – FPS – March 
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Twitter Stats – County – March 
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Upcoming 2017 Events

• OMAA - May 10-12

• FCM Conference June 1-4, Ottawa

• AMCTO Conference June 11-14

• AMO Conference, August 13-16, 

Ottawa

• AMCTO’s Municipal Clerk’s 

Institute Level I will be hosted by the 

County of Frontenac, August 24 – 26
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Report 2017-069 

Council Recommend Report 

To: Warden and Council 

From: Kelly Pender, Chief Administrative Officer 

Date of meeting: May 17, 2017 

Re: Office of the Chief Administrative Officer – Waste Management 
Opportunities - Regional Approach to Optimize Waste 
Diversion in Frontenac County 

Recommendation 

Be It Resolved That the Council of the County of Frontenac receives the Office of the 
Chief Administrative Officer – Waste Management Opportunities - Regional Approach to 
Optimize Waste Diversion in Frontenac County report; 

And Further That Council approves retaining Cambium Inc. to submit a Request for 
Expressions of Interest to the Continuous Improvement Fund for funding a study to 
identify opportunities to develop a regional approach to optimize waste diversion in 
Frontenac County. 

Background 

At its regular meeting held February 15, 2017 County Council passed the following 
resolution being Motion, Notice of Which has Been Given, clause a): 

a) Waste Management Opportunities 

 
Motion #: 35-17 Moved By: 

Seconded By: 
Councillor Doyle 
Councillor Inglis 

Whereas during 2012 and 2013 Frontenac County Council spent considerable time, 
energy and expense to develop a Strategic Plan which included three wildly important 
goals, two of which are making good progress, however the Waste Management 
strategic goal has made little advancement; and, 
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Whereas during 2014 and 2015 Wardens Clayton and Doyle lobbied the EOWC and 
other municipalities to join the County in determining what municipalities should do to 
plan for post land fill waste site closures.  While interest was shown and the EOWC put 
this on their long term list of items to review it has not yet been approved as a top 
current year priority; and, 

Whereas it is time to take another look and decide what approach Frontenac County 
Council should take on this strategic goal as we must ensure something is done to 
improve waste management across Frontenac County during this term of office; and, 

Whereas the Province has recently passed Bill 151, the Waste-Free Ontario Act, which 
changes the landscape considerably, and some of the options discussed a few years 
ago may no longer be appropriate; and, 

Whereas it has been suggested that we have an opportunity to be the leader in the 
efforts led by AMO and the Province to adopt the visionary goal of zero waste and 
eliminate GHG from the waste sector; and, 

Whereas although Bill 151 makes it clear that the industry is required to assume all cost 
and management of the current Blue Box items, we must do better on other Municipal 
waste streams such as organics, construction materials and other non-recyclables; 

Therefore Be It Resolved That the Council of the County of Frontenac direct staff to 
investigate options to assist Council to make progress with the Frontenac County Waste 
Strategic Goal and report back their findings at the April 2017 Council meeting, including 
considering such programs as recently approved by the Ministry of the Environment and 
Climate Change to divert all organic material to a local Anaerobic Bio-digester on Wolfe 
Island and current energy-from-waste technologies for non-organic waste. 

And Further That a copy of this resolution be circulated to the member municipalities 
for their comment and input. 

Carried 

Comments 

A copy of the resolution was forwarded to the member municipalities on February 22, 
2017.  As a result, and as noted in the April CAO Briefing, Public Works Managers and 
Cambium met with CAOs on April 6th regarding the County’s motion and the future of 
waste management.  As a result, Jim Phillips, P. Eng, Public Works Manager, Township 
of North Frontenac prepared a report and recommendation for consideration by the 
member municipalities.  A copy of the report is attached as Appendix A.  

The Public Works Managers and Cambium are of the opinion that the best course of 
action at this time is to complete the recommended study in order for the region to take 
full advantage of the changes coming under Bill 151, Waste Free Ontario Act.  In 
particular, their recommendation will address the need to “investigate options to assist 
Council to make progress with the Frontenac County Waste Strategic Goal and report 
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back their findings at the April 2017 Council meeting, including considering such 
programs as recently approved by the Ministry of the Environment and Climate Change 
to divert all organic material to a local Anaerobic Bio-digester on Wolfe Island and 
current energy-from-waste technologies for non-organic waste.” 

Sustainability Implications 

As noted in Directions for our Future Solid Waste Management is one of its focus areas, 
noting that with landfills reaching a carrying capacity throughout the County, there is an 
urgent need to reduce the production of wasteful materials.  This, combined with new 
and innovative waste management technologies, will establish the Frontenac’s as 
leaders in responsible and timely action to mitigate County-wide issues relating to solid 
waste management.   

Financial Implications 

The County of Frontenac set aside $100,000 in a reserve for Waste Management. 

Organizations, Departments and Individuals Consulted and/or Affected  

Township CAO’s 
Township Public Works Managers 
Susan Brant, Director of Corporate Services/Treasurer 
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ADMINISTRATIVE REPORT

TO: MAYOR AND MEMBERS OF COUNCIL

FROM: JIM PHILLIPS, P. ENG., PUBLIC WORKS
MANAGER (PWM)

RECOMMENDED BY: CHERYL ROBSON, AMCT
CHIEF ADMINISTRATIVE OFFICER (CAO) _______

CAO’s Initials

DATE OF MEETING: APRIL 28, 2017

RE: Regional Approach to Optimize Waste Diversion in Frontenac County

BACKGROUND

The County’s Strategic Plan re: Waste Management states:
- Coordinate the establishment of a “Made in Frontenac” position and financial plan
to be executed by the end of the current Council term, to inform the Eastern Ontario
Wardens caucus on solid waste management solutions, including energy-from-
waste.
- Frontenac’s position will be supported by technical data and financial planning in
collaboration with local municipalities.

On March 17, 2017 Council passed Resolution #123-17 stating:
“BE IT RESOLVED THAT Council receives for information the letter dated
February 22, 2017 from the County of Frontenac regarding County Council’s
Resolution #35-17 with respect to Waste Management Opportunities to assist the
County with meeting the Waste Strategic Goal;

AND THAT the Frontenac Chief Administrative Officers have added this to the April
6, 2017 Frontenac CAOs meeting and have invited the Frontenac Public Works
Managers, along with a Representative from Cambrium Inc., to discuss Waste
Management;

AND THAT Council therefore defers this and instructs the CAO will provide an
update to Council following this meeting in order for Council to respond to the
County’s request.”
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On April 6, 2017, the Frontenac Chief Administrative Officers (CAOs) and the
Public Works Managers (PWMs) from the four Frontenac Townships held a joint
meeting to discuss several key issues, including, current Waste Management
practices and policies and future directions. Also present at the meeting were two
representatives from Cambium Inc., the current Waste Management Consultant
for North Frontenac, South Frontenac and Central Frontenac, to discuss the
implications of the Waste Free Ontario Act and some possible options that may be
investigated to improve efficiencies for all the Townships in the County of
Frontenac.

At the conclusion of the meeting it was recommended that Cambium provide us
with a summary of the key points discussed and a scope of work to prepare an
Application to the Continuous Improvement Fund (CIF) for funding a study to
identify opportunities to develop a regional approach to optimize waste diversion
in the Frontenac Townships from a financial, social and environmentally
sustainable perspective.

CIF is an organization developed through the cooperation of the Association of
Municipalities of Ontario, the City of Toronto, Stewardship Ontario and Waste
Diversion Ontario. The CIF provides grants and loans to municipalities to execute
projects that undertake best practices initiatives to increase the effectiveness and
efficiency of municipal Blue Box recycling programs. In 2015 CIF committed $1
million per year for three years (2016 – 2018) to assist municipalities in dealing
with the implications of the Waste Free Ontario Act (2016) subject to the
development of acceptable funding criteria. This is accomplished by pursuing
projects that have been identified by the CIF as high priority or as special priority
or by pursuing projects that are either community-specific and/or of broader
interest and must focus on addressing the implications of the legislation on Blue
Box program operations.

The CIF funding programs have the following priorities in 2017:
1. System optimization;
2. Projects achieving cost savings or cost containment;
3. Transitional support in response to New Legislation;
4. Centre of Excellence projects, including:

o Development of better practices & tool kits
o Research into materials management
o Support for Request for Proposals & tender development
o Training initiatives
o Outreach services
o Waste composition studies
o Performance audits

The deadline for submitting a 2017 Request for Expressions of Interest (REOI) to
the CIF for funding is May 3, 2017.
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RESEARCH BY

Jim Phillips, P. Eng, Public Works Manager
Sonia McLuckie, Public Works Administrative Assistant

COMMENTS

The overall objective of this project is to identify opportunities to develop a regional
approach to optimize waste diversion from a financial, social and environmentally
sustainable perspective.

We are seeking approval to work with Cambium Inc. to review the practices
throughout all four Municipalities in Frontenac County in terms of finding
opportunities for greater efficiency and waste diversion (including through
collaboration), and additionally to begin preparations for coming changes resulting
from the new Waste Free Ontario Act.

Essentially the services that will be completed by Cambium throughout this project
will include but are not limited to:

• Review of current Blue Box Promotion and & Education (P&E) and Waste
Management Plans

• Review of Waste Management practices – how programs are delivered

• Financial review of all waste management programs, including Blue Box.

• Review all 3rd party management contracts

• Waste audits (landfills, transfer stations and curbside pickup)

• Confirmation of priorities (cost savings, diversion, etc.)

• Development, assessment, and prioritization of opportunities to improve
efficiency and/or waste diversion (including dealing with difficult waste
streams such as, Bale wrap, Rigid Plastic, Styrofoam/Polystyrene).

• Categorize opportunities in terms of ones that can/should be done now
and ones that should wait until further details come available through the
new act.

It is anticipated that some of the study components listed above may not be eligible
for funding through the CIF programs and therefore financial assistance from the
County of Frontenac may be required to complete the entire scope of work for this
Waste Management study.

FINANCIAL IMPLICATIONS

The County of Frontenac has allocated $100,000 for their Strategic Plan re:
Waste Management.
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Attached is a summary of the cost breakdown from Cambium Inc. in the total
amount of $106,365 to represent all four Townships in Frontenac County. This is
a full figure that does not represent any potential 50% funding from CIF.

If Cambium Inc. is retained to submit the Application for funding through CIF and
we are not successful, the cost between all four Townships and/or the County
would be $2,500.

RECOMMENDATION

BE IT RESOLVED THAT Council receives for information the Public Works
Manager’s Administrative Report entitled “Regional Approach to Optimize Waste
Diversion in Frontenac County”;

AND THAT Council approves, if the four Townships in Frontenac County jointly
agrees, to retain Cambium Inc. to submit a Request for Expressions of Interest to
the Continuous Improvement Fund for funding a study to identify opportunities to
develop a regional approach to optimize waste diversion in Frontenac County;

AND THAT the fee for Cambium Inc. to submit the Applications to CIF in the
amount of $2,500, be requested from the County of Frontenac.

ATTACHMENT

1. Scope of Work & Budget information from Cambium Inc.
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Report 2017-070

Council Recommend Report

To: Warden and Council

From: Kelly Pender, Chief Administrative Officer

Date of meeting: May 17, 2017

Re: Office of the Chief Administrative Officer – Support for the
Eastern Ontario Regional Network submission of a business
case to support improvement and expansion of cellular
networks and mobile broadband services across Eastern
Ontario

Recommendation

Be It Resolved That the Council of the County of Frontenac receive the Office of the
Chief Administrative Officer – Support for the Eastern Ontario Regional Network
submission of a business case to support improvement and expansion of cellular
networks and mobile broadband services across Eastern Ontario report;

And Further that the Corporation of the County of Frontenac hereby strongly supports
the submission of the Eastern Ontario Regional Network’s submission of a business
case to support improvement and expansion of cellular networks and mobile broadband
services across Eastern Ontario; and

And Further that member municipalities be requested to consider support for this
initiative.

Background

The revitalization of the economy of Eastern Ontario continues to be the primary
objective of the Eastern Ontario Wardens' Caucus (EOWC) which, in its Economic
Development Strategy for Eastern Ontario has identified the necessity of improving
mobile broadband and cellular networks as critical to propelling innovation and
economic growth in all sectors of the regional economy including manufacturing,
agriculture, and transportation services.

Comment

The Eastern Ontario Wardens' Caucus and the Eastern Ontario Regional Network
(EORN) have undertaken a detailed and comprehensive engineering analysis of the
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gaps in cellular coverage and capacity across the region and that analysis demonstrates
the existence of significant gaps in both coverage and capacity that is impacting public
safety, economic growth and the quality of life for residents. As such, on behalf of the
EOWC, EORN prepared a full business case to support improvement and expansion of
cellular networks and mobile broadband services across Eastern Ontario.

Establishing a Public Safety Broadcast Network (PSBN) for First Responders is a
national imperative in which EORN is proposing the development of a Public Safety
Broadcast Network pilot project covering Eastern Ontario to support a national Network.
The Eastern Ontario Wardens' Caucus has proven itself capable of designing, building
and delivering a major telecommunications project on behalf of the businesses and
citizens of Eastern Ontario, Ontario and Canada. EORN, on behalf of the EOWC, has
prepared a full business case to support improvement and expansion of cellular
networks and mobile broadband services across Eastern Ontario and is proposing the
development of a Public Safety Broadcast Network pilot project covering Eastern
Ontario to support a national network.

Member municipalities will be asked to support a similar resolution.

A backgrounder has been prepared by the EORN and is attached Schedule “A”.

Sustainability Implications

Cell coverage is becoming a necessity for raising a family, operating a business and
personal safety. Improving coverage and capacity in Frontenac will support a healthy
and vibrant community.

Financial Implications

At this time, there are no financial implications associated with this report. Subject to
senior levels of government funding, a subsequent report will be provided outlining the
local share of this project.

Organizations, Departments and Individuals Consulted and/or Affected

Jim Pine
Lisa Severson
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Schedule “A” – Background Information Supplied by EORN

Improving Mobile Broadband in Eastern Ontario

Council Resolution of Support

Project Overview

For Eastern Ontario to work and grow, people need high-speed internet access at home,
work or on the road. The current gap in cellular coverage and capacity is hindering
economic growth, quality of life and public safety in the region.

Working with the governments of Canada and Ontario, along with private sector cellular
companies, the Eastern Ontario Regional Network (EORN) is proposing a $213 million
project to improve cell coverage and mobile broadband services to grow the regional
economy. The project also proposes to build a public safety broadband network for first
responders. The total cost of both projects is $299 million, saving nearly $50 million
through a combined build.

The proposal was delivered to the federal government on May 1 and will be officially
submitted to the Minister of Rural Affairs Jeff Leal and Minister of Infrastructure Bob
Chiarelli on May 29. Provincial support is the first step to achieving federal funding
commitments.

When Eastern Ontario demonstrated strong municipal support for the first EORN
broadband project, the federal and provincial governments responded with funding.
Passing a Council Resolution of Support will again demonstrate that Eastern Ontario
municipalities are unified in their call to improve cellular connectivity across our region.

Is this a priority for Eastern Ontario?

• Yes. The Eastern Ontario Wardens’ Caucus (EOWC) deems this project the number
one economic development priority for the region. People and businesses across
Eastern Ontario increasingly rely on connecting to broadband services through their
smart phones or tablets. Mobile broadband is an essential tool to grow local
businesses and generate jobs.

• The EOWC also recognizes the critical need for a dependable and secure
communications network for emergency services, usually called a public safety
broadband network (PSBN).

What could the project do for Eastern Ontario?

• We know that broadband connectivity – including cellular data connections – are
critical to creating jobs, business growth and economic development.
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• Economic analysis suggests that the project would create more than 3,000 full-time
job equivalents over 10 years and more than $420 million in private sector business
revenues.

• It would also help improve online access to public services, improve public safety
and help people stay connected socially.

• The CRTC has said that both fixed and mobile broadband should be a basic telecom
service available to all Canadians. The EORN project would be a major step forward
in making this a reality for people in Eastern Ontario.

What is a public safety broadband network?

• EORN’s design could also support the proposed public safety broadband network.
This would be a dedicated, secure network for first responders to communicate
seamlessly and share information in real-time.

• Canada has set aside 20 MHz of 700 MHz spectrum for such a national network.
EORN’s design builds on its proposed cellular improvements to reduce the overall
costs of the public safety network, saving nearly $50 million.

What is the scale of Eastern Ontario’s cell gap?

• About one quarter of rural Eastern Ontario, where there are homes, businesses, or
major roadways, cannot access mobile data services.

• There are also many areas with poor service that can’t handle current demand for
data. With demand for data growing rapidly, that capacity gap that will grow to 65%
by 2018.

Why isn’t Eastern Ontario better served?

• Rural communities simply don’t generate enough revenue for cell carriers to spend
on expanded services across a large, sparsely populated area. The result is market
failure.

What would the project involve?

• Building on its extensive fibre optic backbone network, the Eastern Ontario Regional
Network (EORN) has developed a plan to improve the reach and quality of cellular
coverage across the region.

• This plan would involve creating new connectivity points to the fibre backhaul
network, building new cell towers and installing new equipment on existing
infrastructure.

How did EORN develop the plan and costing?

• The EORN proposal is based on a thorough analysis of current services from the two
major telecomm providers, and projections about growing needs.

• The work included an engineering cell gap analysis, costing study, cell market
analysis and economic impact study. We have taken into account the expansion of
the 700 MHz spectrum, and tested our model against input from mobile providers
through a Request for Information.

What will it cost municipalities?
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• Work is underway to look at a variety of cost-sharing formulas, as was the case in
the first EORN project

• In that project the EOWC members and six separated municipalities contributed a
total of $10 million.

• Current discussions revolve around a range of $10.1 to $14.2 million but a final
decision will depend a number of variables including final project design and funding
support from other levels of government.

What kind of coverage would the project achieve?

• EORN’s project is being designed to cover 99% of the region where there are
homes, businesses or major roads, and will increase capacity to handle growing
mobile data demand.

• The project also takes into account that in rural areas, unlike urban centres, cellular
data services may be the only internet access available. This means that an even
more robust network is needed.

About EORN

EORN was created by the EOWC to expand high-speed internet access across the
region through a public-private partnership. EORN improved broadband access to
about 90% of rural Eastern Ontario, and more than 120,000 households are new
broadband subscribers.

EORN has demonstrated success in managing projects of this scale and delivering
value for dollar. The original $170 million broadband project is now valued at $260
million, when you include additional private sector in-kind contributions.

EORN continues to advocate with ISPs and work on innovative ways to improve
connectivity. Mobile broadband may be a solution in some areas which have been
difficult to serve with other technologies.
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Report 2017-071

Council Recommend Report

To: Warden and Council Members of the County of Frontenac

From: Kelly J. Pender, Chief Administrative Officer

Prepared by: Susan Brant, Director of Corporate Services/Treasurer

Date of meeting: May 17, 2017

Re: Corporate Services – Amendment to 2017 Tax Ratios and Tax Rate
Reductions

Recommendation

Resolved That Council of the County of Frontenac accept this Corporate Services –
Amendment to 2017 Tax Ratios and Tax Rate Reductions report;

And Further That Council consider a by-law, introduced later in the meeting, to amend
the 2017 tax ratios and tax rate reductions to include the new multi-residential class.

Background

The Municipal Act, subsection 308 (2) requires the County to establish tax ratios. Tax
ratios are defined in subsection 308 (3) as “the ratios that the tax rate for each property
class must be to the tax rate for the residential property class where the residential
property class tax ratio is 1”.

The County is required under section 308 (5) of the Act to pass a by-law on or before
April 30th each year to establish tax ratios for that year for the upper-tier municipality and
its lower tiers.

According to the recent Fair Housing Plan, the Province is implementing a mandatory
New Multi-Residential property class province-wide for 2017 to ensure municipalities tax
multi-residential buildings at a similar rate as other residential properties. This mandate
will support and encourage development of new, purpose-built rental housing as a step
to improve housing affordability in the rental market.

Only properties with a building permit date of April 20, 2017 or later would receive this
new coding by MPAC. All municipalities must set a tax ratio this year for New Multi-
Residential class (NT) regardless of whether any properties will exist in this property
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class. The County did not have the previously optional NT class so the mandatory
default ratio of 1.0 is required for this class.

Vacant commercial property is assessed at 70% of the commercial rate and vacant
industrial property is taxed at 65% of the industrial as prescribed in the Act. In 1998
after consultation with elected representatives of the four Townships, the County
deemed it expedient to establish tax ratios that are within the “range of fairness”.

Comment

It is necessary to amend the tax ratio by-law to meet the mandatory provincial
requirement to implement a new multi-residential property class. However it was agreed
in 1998 that all assessment classes should be taxed equally, excluding those for which
special consideration must be given according to legislation. At that time, and it
continues, this acceptance of fair taxing practices can be implemented without having
significant implications for any one property class. The current tax ratios and tax rate
reductions are:

ASSESSMENT CLASS TAX RATIO

Residential & Farm Residential 1.0000

Multi-Residential 1.0000

New Multi-Residential 1.0000

Commercial Occupied 1.0000

Industrial Occupied 1.0000

Landfills 1.0000

Pipeline 0.7000

Farmland 0.2500

Managed Forests 0.2500
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SUBCLASSES TAX RATE
REDUCTION

Vacant Land, Vacant Units and Excess
Land

in the Commercial Property Class

30%

Vacant Land, Vacant Units and Excess
Land

Subclasses in the Industrial Property Class

35%

First Subclass of Farmland

Awaiting Development for all Property
Classes

65%

Second Subclass of Farmland Awaiting

Development for all Property Classes
30%

Sustainability Implications

Within Directions for Our Future, the vision statement associated with Capacity Building
and Governance states that “Government decision-making processes are clear, forward
thinking and focused on the longer term”. In 1998 County Council decided to tax all
classes equally and maintain a competitive tax structure.

Financial Implications

Organizations, Departments and Individuals Consulted and/or Affected

Township of North Frontenac
Township of South Frontenac
Township of Central Frontenac
Township of Frontenac Islands
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Report 2017-072

Council Recommend Report

To: Warden and Council

From: Kelly Pender, Chief Administrative Officer

Prepared by: Barb McCulloch, Manager of Human Resources

Date of meeting: May 17, 2017

Re: Chief Administrative Officer – Performance Appraisal Process

Recommendation

Resolved that the Council of the County of Frontenac direct staff to formally develop a
performance appraisal policy for Council consideration;

And Further, that the policy be developed to reflect Option Number ________ of Report
2017-072.

Background

Since the arrival of the current Chief Administrative Officer, the process for providing an
annual performance appraisal (PA) has been that the appraisal has been completed by
the Warden and Deputy Warden with a verbal report being provided to Council in closed
session. Successful completion of a PA results in the movement of a grid step where
available. This process was agreed to by the previous Council, but was not formalized in
a policy. A more detailed explanation of the current process follows in this report.

During the 2016 reporting to Council staff were asked to prepare a report regarding the
PA process utilized at other municipalities.

With respect to the Chief Administrative Officer, the Municipal Act, Sec 229 provides the
following:

A municipality may appoint a chief administrative officer who shall be responsible
for:

a) Exercising general control and management of the affairs of the municipality for
the purpose of ensuring the efficient and effective operation of the municipality;
and
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b) Performing such other duties as are assigned by the municipality.

Comment

The CAO appraisal is conducted utilizing the current management PA form (attached
Schedule A). During the 2017 budget, Council approved the development of a
competency based framework process that will integrate with employee hiring, retention,
training, appraisal and growth. Under any option selected by Council, the current
standard form is anticipated to change.

Staff provide the following for Council’s consideration:

Municipality Process

Frontenac County For the purposes of conducting
performance appraisals the County uses
the hiring date of the employee. For the
current CAO, the period is for the year
ending May 5th of each year.

The process commencing with the current
CAO is as follow:

• Prior to the completion of the
management PA form (attached
Schedule A), the CAO provides the
Warden and Deputy Warden a list of
accomplishments for the previous
year, including progress related to
strategic priorities of Council and
objectives identified in the previous
PA.

• During face to face meetings the
Warden, Deputy Warden and CAO
seek clarification, modification and
approve the CAO goals for the next
year and agreement with prior year
accomplishments.

• The Warden and Deputy Warden
complete the PA form and
competency ratings and review with
CAO.

• A verbal report is provided to Council
in closed session.
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• The entire package is signed off and
filed with the HR manager. A grid step
increase (if available) applies effective
the anniversary date.

Note: The terms of employment for the
CAO are not within the purview of the
Warden and Deputy. This rests with full
Council.

Prince Edward County There has been a template and process
used, although it has apparently been
slightly different with different mayors.
They have generally assessed leadership
style, relationship style and relationship to
staff.

Comments from council and ratings are
provided. When there are key objectives
identified in the year, these are typically
commented on as well and if there are
any areas of improvement required.

The Mayor completes the review form
and relays the information to the CAO.

Lanark County Warden completes the review with
coordination from HR. Only the Warden
provides input on the performance
appraisal and it is conducted in the
County office between the CAO and the
Warden.

Hastings County Every year the Finance, Property &
Personnel Committee (FP&PC) establish
a sub-committee to evaluate the CAO’s
performance.

The sub-committee (3) consists of the
Warden, Chair of the FP&PC (Immediate
past Warden) and the next previous
Warden who sits on the Committee.

The CAO provides accomplishments
within that year (based on previous years’
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objectives) and objectives to consider for
the following year.

The sub-committee meets with CAO and
completes the Appraisal Form (same form
used for all management staff).

The sub-committee reports back with
recommendations to the FP&PC who in
turn recommend to County Council.

County Council receives the
accomplishments and objectives for the
following year and if any deficiencies in
performance are noted.

The review is completed at the County
offices. HR facilitates the process and
acts as a go between for Council and
CAO.

Haliburton County The Warden does the CAO appraisal with
input from all members of Council. CAO
typically fills in the same form (outlining
goals etc.) that all department heads use.

Should it be considered a successful
year, a grid increase is given until the
CAO reaches the top of the grid.

Peterborough County Same as Hastings. In addition, every 2nd
year a 360 assessment is conducted
including all 16 Council members, all
senior management and external key
stakeholders.

HR facilitates the process and writes up
the official review for the Warden’s
Committee (Warden, Deputy Warden,
Past Warden and two other Councillors)
to review and sign off. Warden's
committee conducts the review in a
County boardroom.

Renfrew County HR sends applicable forms, policies and
bi-laws to the Warden. You have no
obligation to meet with Council on the
Performance Appraisal; however, the
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Warden does not have sole authority to
alter or change the employment
conditions (benefits and wages) of the
CAO.

May consult with various Chairs and Vice
Chairs and Members of Council to seek
their input and Warden shares his/her
input on the CAOs performance. Meeting
takes place in a private, uninterrupted
setting between CAO and Warden. Meet
with County Council in camera

North Frontenac Township The performance of the CAO is evaluated
by the Personnel-Audit Committee
utilizing the standard Township form.

Successful completion results in step
increase where available.

Central Frontenac Township Pending

South Frontenac Township Pending

Frontenac Islands Township The CAO’s PA is completed by Council in
September of each year utilizing 15
standard points of skill/competency.

Options for Consideration:

Option # Description

One Maintain current CAO performance appraisal process, i.e.,
completed by the Warden and Deputy Warden with a verbal
report to Council

Two Have performance appraisal completed by a broader
committee of Council composed of the four mayors.

Three Maintain current CAO performance appraisal process, i.e.,
completed by the Warden and Deputy Warden with a verbal
report to Council with the addition of a formal 360 degree
process being undertaken by the HR Manager at least once
every Council term.
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Sustainability Implications

Evaluating the performance of the CAO is critical to ensuring that progress is being
made on corporate goals and objectives.

Financial Implications

A 360 type process would consume approximately 30 to 40 hours of time for the HR
Manager to complete.

Organizations, Departments and Individuals Consulted and/or Affected

As noted in the report.
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Council Information Report

To: Warden and Council

From: Kelly Pender, Chief Administrative Officer

Prepared by: Lisa Hirvi, Administrator

Date of meeting: May 17, 2017

Re: Fairmount Home – Quarterly Update Activity Report

Recommendation

This report is for information purposes only.

Background

The following information is an update regarding the activities/challenges at Fairmount
Home from January 1, 2017 to March 31, 2017 as well as significant updates in April
2017.

Comment

Ministry of Health & Long-Term Care Inspections

During the quarter ending March 31, 2017, there were 14 Critical Incidents (CI) reported
including two (2) for disease outbreaks and 12 regarding residents.

During the first quarter, the Ministry of Health and Long-Term Care (MOHLTC)
conducted one (1) CI inspection a Complaints Inspection with no non-compliances
issued and a Complaint inspection regarding two (2) complaints resulting in two (2)
written notifications (WN) that management acted upon immediately.

In addition, the MOHLTC also conducted the annual Resident Quality Inspection (RQI)
that resulted in four (4) WNs and one (1) Voluntary Plan of Correction (VPC). The WNs
were regarding lighting requirements, resident care personal assistance service devices
(PASD) and Residents’ Council (2 WN). The VPC was to prepare a written plan of
correction for achieving compliance to ensure that required levels of lighting are
provided in all areas of the long term care home. Management has acted or will be
acting on the findings of non-compliance and will provide the financial costs for the VPC
at a later time.
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The public versions of the reports were posted at Fairmount Home for public review.
They are also available on the Ministry’s Reports on Long-Term Care Homes website.

Thank you to the management and staff who worked professionally and cooperatively
with the Ministry’s inspectors.

Outbreaks

On January 14, 2017, an acute respiratory illness (ARI) outbreak was declared and
ended on January 23, 2017. Four (4) residents were affected and no deaths. An enteric
outbreak was declared on February 14, 2017 and was declared over on March 8, 2017.
There were 29 confirmed cases and unfortunately two (2) deaths. Thank you to the
management and staff who were diligent in managing the outbreaks. The legislated
reporting was completed to the required Ministries including the Ministry of Health &
Long-Term Care (MOHLTC), Ministry of Labour (MOL) as well as Kingston, Frontenac,
Lennox & Addington (KFL&A) Public Health.

Public Health Inspection

On January 24, 2017, KFL&A Public Health conducted a Compliance Inspection. There
was one (1) issue for sanitary maintenance in the first floor servery with direction to
clean the inside of the cabinets and drawers on a regular basis, which has been
addressed.

Ministry of Labour

In February 2017, the Ministry of Labour (MOL) attended the workplace to address a
work refusal. The inspector determined that the handling of soiled laundry was a normal
condition of the worker’s employment, and the work refusal was re-classified to a
compliant. While onsite, the MOL issued two (2) orders being the development of
procedures for workers sharing large gloves, aprons and goggles, and for the employer
to ensure that the gas main has its direction of flow clearly identified. The employer has
addressed the issues.

Key Performance Indicators (KPI)

Indicator Goal 2017 YTD Results Comment

Quality of Care

# of Residents
Fallen

Below provincial average
15.2%

21.3%
(2016 – 21.0%;
2015 – 23.6%)

# of Residents
Using Restraints

Below provincial average
6%

14.9%
(2016 – 14%
2015 – 18.4%)
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Indicator Goal 2017 YTD Results Comment

Resident Length of
Stay

N/A
795 days
(2016 – 598 days
2015 – 988 days)

Resident/Family
Satisfaction Survey

95% satisfaction level
Pending
(2016 – 97%
2015 – 97%)

Ministry Annual
Resident Quality
Inspection

No Compliance Orders
0
(2016, 2015 – 0)

Accreditation Level
Awarded

Maintain “Exemplary” level
No change

Healthy Workforce

Reduce sick time
costs

80% of employees meeting
the target for absenteeism

Jan-17 to Apr-17

Nursing up to 10 days in
12-month rolling period

Pending
(2016 -57%
2015 – 55%)

Non-nursing up to 7 days
in a 12-month rolling period

Pending
(2016 – 73%
2015 – 77%)

Non-union up to 7 days in
a 12-month rolling period

Pending
(2016 – 100%
2015 – 75%)

Revenue Sources

Case Mix Index
(CMI) – Home

Increase CMI revenue by
1%

Fiscal 2017 –
1.0384, represents
1.3% decrease
(Fiscal 2016 –
1.0521;
Fiscal 2015 –
1.0326)

Ministry fiscal
year-end
March 31

Other revenue
sources

Increase other revenue
sources with municipal
contributions increased by
< inflation rate (CPI
Ontario 2016 2.0%

0%
(2016 – 0%)

Outreach Program
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Indicator Goal 2017 YTD Results Comment

Community
Information
Sessions

50 Participants
105 participants –
Behavioural
Supports training
sessions (3) (Mar-
17)
(2016 – 60
participants in 2
sessions)

Telemedicine
system

Increase use of
telemedicine system

0
(2016 – 38 sessions
2015 – 22 sessions)

Sustainability Implications

Not applicable

Financial Implications

MOHLTC Annual RQI VPC regarding lighting – outstanding.

Organizations, Departments and Individuals Consulted and/or Affected

Fairmount Home Management Team
Fairmount Staff
Frontenac County Staff
Residents
Volunteers
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Report 2017-074

Council Information Report

To: Warden and Council Members of the County of Frontenac

From: Kelly J. Pender

Chief Administrative Officer

Prepared by: Paul J. Charbonneau

Chief Paramedic/Director

Date prepared: April 27, 2017

Date of meeting: May 17, 2017

Re: Emergency and Transportation Services - Post-Traumatic
Stress Disorder (PTSD) Prevention Plan

Recommendation

This report is for information purposes only.

Background

On April 5th, 2016, the Ontario government passed Bill 163, Supporting Ontario’s First
Responders Act (Post-traumatic Stress Disorder), 2016. Bill 163 amended the
Workplace Safety and Insurance Act, 1997 to create a statutory presumption that PTSD
diagnosed by a phycologist or psychiatrist, in a first responder, is work-related.

This legislation also amended the Ministry of Labour (MOL) Act, authorizing the MOL to
collect employer’s plans to prevent PTSD at the workplace
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Comment

This new Act is one of Ontario’s strategies to create a variety of initiatives to prevent
and mitigate the risk of PTSD among first responders. Included in these initiatives is the
requirement that employers, with workers covered under this Act, conduct an
assessment of their PTSD resources and develop specific documents to address PTSD
in the workplace.

The MOL has mandated that the PTSD Prevention Plan be submitted to them by April
23rd, 2017 and that the plan includes policies to address traumatic mental stress and
stigma associated with mental health in the workplace. The plan developed is attached
for your reference and follows a template provided by the MOL

As mandated by the MOL, we have developed the PTSD Prevention Plan with input
from the FPS Peer Support Group, Union Leadership and consultation with fellow first
responder organizations; Kingston Police and Kingston Fire & Rescue. See Appendix A
for Frontenac Paramedic Services PTSD Prevention Plan.

This change now allows first responders, including our paramedics and management
staff, to receive supportive access to treatment and the information they need to stay
healthy.

Sustainability Implications

Investing in wellness prevention, either physical or mental, is proven to reduce ongoing
costs and ensures fiscal responsibility and sustainability.

Financial Implications

None at this time

Organizations, Departments and Individuals Consulted and/or Affected
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Purpose 

The County of Frontenac Paramedic Services recognizes the importance of mental 
health, wellbeing and psychological safety in the workplace.  The County strives to 
create and foster a psychologically safe work environment where individuals are treated 
fairly, with respect, and are protected from stigma associated with mental illness. 

The County has demonstrated this commitment to the mental health of its employees in 
several ways:   

 The County of Frontenac Paramedic Services is the Municipal partner in a 
Federal Research Project entitled The Canadian Paramedic Health and Wellness 
Project (CSSP-2015-CP-2108).  This project involved the creation of a survey 
distributed to Paramedics across Canada to evaluate their state of wellness with 
a focus on mental wellness.   The Deputy Chief of Performance Standards is a 
member of the Advisory Committee for this project.  The final report is due in July 
2018. 

 Since February 2014, The County of Frontenac has participated in the Mental 
Health Commission of Canada (MHCC) Case Study Research Project which was 
undertaken to better understand how workplaces across Canada are 
implementing the National Standard of Canada for Psychological Health and 
Safety in the Workplace. The goals of this project were to monitor progress, 
identify promising practices, challenges and barriers to implementation, and 
develop tools that will enhance adoption of the Standard across Canada.  The 
Occupational Health Nurse participated in this Project.  The CSA Standard 
Z1003-13 Psychological Health and Safety in the Workplace will be rolled out 
throughout the County of Frontenac through 2017-2018. 

 Frontenac County Council has committed $20,000 of funding to Frontenac 
Paramedic Services annually for the purpose of mental health initiatives for 
Paramedics. 

Objectives 

The objectives of Frontenac Paramedic Services’ (FPS) Post Traumatic Stress Disorder 
(PTSD) Prevention Plan include: 

 Establish policies and procedures for prevention, intervention, recovery and 
return to work practices for employees who have experienced a mental 
wellness injury 

 Develop an ongoing evaluation of prevention, intervention, resiliency and 
return to work strategies 
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 Increase awareness about mental health issues and create an open dialogue 
between employees, leadership and the union 

 Comply with relevant Occupational Health and Safety legislation and 
Ontario’s Supporting First Responders Act 

 Provide information for all workers about psychological hazards on the job 
and train employees on how to prevent these hazards and protect themselves 

 Enhance knowledge about and provide information on Peer Support and 
Employee Assistance Programs (EAP) or other benefits that support a mental 
health and wellness program 

 Support Superintendents to assist in addressing the mental health, wellbeing 
and psychological safety of employees and provide resources and tools to 
address demands, conflict, emotional distress or trauma experienced by our 
workers 

 Utilize the Peer Support Team Process Guidelines when there is a concern 
that a worker(s) may have been exposed to a Critical Incident or there are 
concerns about Mental Health injuries 

 Help identify control methods that support PTSD prevention 

 Ensure that any workplace injury/illness is reported as outlined in the Incident 
Reporting (Policy 2.5) and WSIB guidelines 

 Utilize anti-stigma awareness, communication strategies, civility and respect 
in the workplace 

 Reduce stigma by engaging in positive conversations 

 Enforce the policies, procedures and program 

 Evaluate the success of our program at planned intervals 

Current State Assessment 

Bill 163, Supporting Ontario’s First Responders Act, has mandated that Employers of 
First Responders submit a PTSD Prevention Plan to the Minister of Labour by April 23, 
2017.  In order to evaluate our Prevention, Intervention and Return to Work status FPS 
used the Just Getting Started Assessment on First Responders First (link).  The action 
plan resulting from this survey was utilized in the development of our plan. 

A “Mental Wellness Task Force” was formed consisting of: 
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 Deputy Chief of Frontenac Paramedic Services (Chair) 

 Frontenac Paramedic Services Operations Superintendent 

 Manager, Human Resources, County of Frontenac 

 Occupational Health Nurse, County of Frontenac 

 Joint Health and Safety Committee Representative 

 Peer Support Team Representative 

 Front-line Paramedics  

The goals of this task force are to: 

1. To make recommendations on the development of the County of Frontenac’s 
PTSD Prevention Plan. 

2. To periodically reassess the PTSD Prevention Plan and activities to ensure it is 
meeting the ongoing needs of the service. 

The County of Frontenac’s PTSD Prevention Plan is initially targeted specifically for 
Frontenac Paramedic Services. Aspects of the plan will be rolled out through the entire 
County when applicable. 

Integration with Other Services 

Members of the Mental Wellness Task Force attended an information-sharing meeting 
hosted by Lennox and Addington Paramedic Services on January 26, 2017 which 
included Paramedic Services and Human Resources representatives from several 
Paramedic Services in Eastern Ontario.  The group will continue to work together to: 

 Collaborate on processes and practices that are being developed 

 Develop an overarching process that can be triggered should there be a 
multi-service incident requiring intervention and peer support 

 Enable Peer Support Teams to collaborate and identify areas for education 
and support 

 Allow sharing of resources to assist in the development of PTSD Prevention 
Plans  
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As well, FPS is working with Kingston Fire and Rescue and Kingston City Police to 
investigate opportunities for shared services. 

FPS has a longstanding relationship with The Tema Conter Society who have assisted 
with the development of our Peer Support Team, provided training for Paramedics and 
have conducted debriefings following critical incidents. 

Organizational Policies and Procedures 

The following Organization Policies and Procedures support The PTSD Prevention 
Plan: 

 Frontenac Paramedic Services PTSD Prevention and Mental Wellness Policy. 
To be Implemented May 2017. (Appendix A).   

 County of Frontenac Workplace Discrimination and Anti-Stigma Prevention 
Policy (A09-HR-09-04).   This policy was updated March 2017 to include anti-
stigma language and is awaiting Senior Management Approval (Appendix B) 

 County of Frontenac Workplace Harassment/Bullying Prevention (HR-02-08).  
This policy would apply to any Harassment or Bullying resulting from a mental 
wellness issue (Appendix C). 

 County of Frontenac Investigation Procedure (HR-09-06).   This investigation 
policy applies to workplace harassment prevention, workplace violence, 
workplace discrimination and domestic violence (Appendix D). 

 County of Frontenac Return to Work and Accommodation Policy (A09-HR-10-
03).   This policy has been submitted to Senior Management and is awaiting 
approval (Appendix E). 

 Peer Support Team Guidelines (Appendix F) 

 Return to Work Package including Employee and Employer Guides, 
Functional abilities form (FAF) including cognitive component (Appendix G) 

Roles and Responsibilities 

Everyone in the organization plays a role in PTSD Prevention.  Overarching 
responsibilities for specific positions include: 
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Senior Leadership 

 Understand the impact that PTSD and other occupational stress injuries have 
on the organization 

 Develop and enforce policies, procedures and the PTSD Prevention Plan 

 Clearly communicate the PTSD Prevention Plan and the reasons for new 
policies, procedures or structures to meet the goals of the plan 

 Identify and provide PTSD awareness training and education 

 Engage Paramedics, Superintendents, Peer Support Team, Joint Health and 
Safety Committee in the development of policies and procedures 

 Monitor organizational practices and systems for barriers to achieving a 
stigma-free workplace 

 Explain and support the importance of self-awareness and awareness of 
others as it relates to mental wellness 

 Promote an atmosphere where attention to one’s emotional state is 
acceptable and encouraged rather than stigmatized or disregarded 

 Identify and communicate options for assistance 

 Identify gaps that need to be addressed 

 Determine how the organization should identify and monitor trauma 
exposures 

 Attend training to recognize signs and symptoms of PTSD and understand 
the causes and risk factors as well as understand how to support workers 
suffering from PTSD 

 Create an environment where employees are treated with dignity and their 

contributions are valued 

Superintendents 

 Foster a stigma-free workplace and set an example of appropriate behavior 

 Communicate policies and procedures 
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 Address situations they become aware of in a timely fashion, taking 
appropriate action in a sensitive and confidential manner 

 Participate in training to be aware and ready to address the day-to-day 
aspects of PTSD prevention and management 

 Identify situations where individuals may have been exposed to traumatic 
situations  

 Receive training on how to recognize signs and symptoms of PTSD and 
understand the causes and risk factors as well as how to support workers 
suffering from PTSD 

 Participate and contribute to establishing policies, procedures, initiatives and 
services to support the plan 

 Follow Peer Support Team Guidelines to support workers  

 Ensure workplace injury/illness is reported as outlined in the Incident 
Reporting and WSIB guidelines 

Occupational Health Nurse 

 Provide support and help identify resources for employees experiencing 
mental wellness concerns 

 Develop and oversee workplace accommodations and return to work 
programs 

 Receive medical information from healthcare professionals regarding 
employee conditions 

 Liaise with WSIB and LTD regarding employee status 

Joint Health and Safety Committee 

 Be engaged in the development and maintenance of a PTSD Prevention Plan 
and Program 

 Understand the factors of the job that impact psychological health and safety 
and identify strategies to increase awareness about what it is, as well as the 
symptoms, causes and risk factors 
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 Assist the organization in developing a process for identifying workplace 
mental health and wellbeing issues, in particular PTSD 

 Help to identify controls that can be put in place to address psychological 
health and safety, in particular PTSD 

 Help to reduce stigma related to mental illness by participating in identifying 
needs for education, training and resources to address PTSD, and 
participating in delivering these to the organization 

 Participate in training to enable support of the workforce as required 

 Engage in the development of a communication plan, policies and strategies 
related to addressing PTSD and psychological health and safety 

Peer Support Team 

 Assist in the development of Peer Support Team guidelines 

 Identify training needs for peer support team members 

 Deliver education to Paramedics regarding PTSD and mental wellness 

 Attend training provided by the Employer for the Peer Support Team 

 Provide support to workers when there is a Critical Incident and/or the need 
for support is identified by a Superintendent or worker as per the Peer 
Support Team Guidelines 

 Keep an anonymous record of team utilization to assist with evaluation of 
program 

Paramedics 

 Participate in training and education about PTSD and mental wellness 

 Report concerns and incidents so they can be investigated and addressed 

 Listen to coworkers and encourage them to seek help if needed 

 Treat coworkers with dignity, respect and compassion 

 Comply with policies and procedures 
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Union 

 Be advised about policies and procedures 

 Participate in training and education about PTSD and mental wellness 

Prevention 

Current State 

Frontenac Paramedic Services has implemented the following Prevention strategies: 

 Road to Mental Readiness (R2MR) Training.   The Leadership team of 
Frontenac Paramedic Services including the Chief Paramedic, Deputy Chiefs 
and Superintendents completed the eight-hour R2MR Leadership Course in 
January 2017.   Paramedics as well as FPS Administration staff received the 
R2MR primary course in January/February 2017.   All new recruits will receive 
this training as part of their orientation 

 Mental Health First Aid Training.  Several members of the Administration 
staff received the Mental Health First Aid Program presented by the Canadian 
Mental Health Association in 2016. 

 Compassion Fatigue and Secondary/Vicarious Trauma Training.  
Paramedics received a three-hour course provided by Françoise Mathieu, 
M.Ed., CCC. RP. Co-Executive Director, TEND at the 2015 annual service 
CME 

 Workplace Violence Preparation Seminars.  Paramedics received training 
in 2014 delivered by Terry Oliver, Conflict Management Associates.  This 10-
hour course focused on providing Paramedics with realistic, relevant and 
practical skills needed to successfully handle confrontations with difficult and 
potentially violent people. 

 Peer Support Team.  The Peer Support Team has been active at FPS since 
July 2013.   Team members are nominated by their peers and have received 
training in CISM plus MANERS (Psychological First Aid) and ASIST (Suicide 
prevention).  The team recently provided peer education and information at 
the 2017 Service CME.  Brochures have been distributed with contact 
information for peer support team members as well as outside resources 
available to Paramedics.  Through input received from Paramedics at CMEs, 
Guidelines have been developed for Superintendents and Leadership, as well 
as information guidelines for Paramedics (Appendix F). 
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 Employee Assistance Program (EAP).  The County of Frontenac has a 
contract with FSEAP to provide support and counselling to employees.   
FSEAP has Counsellors trained to work with Paramedics who are dealing 
with mental health concerns related to PTSD and operational stress 

 Occupational Health Nurse.  The Occupational Health Nurse provides 
support and assists employees in connecting with required resources 

 Employee benefits.  The County of Frontenac provides enhanced mental 
wellness benefits (psychologist, psychotherapist and cognitive behavioural 
therapy--$1000 each annually) 

 Mental Wellness Task Force.   This group consists of representatives from 
Leadership, Human Resources, Occupational Health, Joint Health and 
Safety, Peer Support Team and Frontline Paramedics.  The group was 
formed to assist with development of the PTSD Prevention Plan and to 
provide ongoing input into mental wellness initiatives  

 Flagging of addresses with potential violence.  FPS has a process for 
Paramedics to identify addresses with the potential for violence and share this 
information with the ambulance dispatch centre to help protect Paramedics 
responding to these locations. 

 Organizational Policies and Procedures.  Organizational policies and 
procedures guide Paramedics and Leadership when dealing with events 
affecting Paramedic mental wellness. 

Goals 

Frontenac Paramedic Services is committed to providing ongoing education and 
programs to assist with the prevention of PTSD and Occupation Stress Injury (OSI).  

1. Enhance Peer Support Team.   The Peer Support Team is currently 
conducting a recruitment drive to increase the number of Peer Support 
team members.   Other opportunities being investigated by the Peer 
Support Team include a support dog as well as a dedicated vehicle 
regularly manned by a Peer Support Team member who would be 
available on a daily basis to provide ongoing discussion and 
assistance. 

2. Implement CSA Standard Z1003-13. 

3. Increase Training for Superintendents.  Superintendents will all 
receive training in MANERS and ASIST with the goal to provide them 
with the resources to recognize employees who may need assistance. 
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4. Mental Wellness Task Force.  The Mental Wellness Task Force will 
begin work to determine methods to evaluate the effectiveness of 
current prevention strategies and make recommendations for future 
programs. 

Implementation 

1. Members of the peer support team will contact Ottawa Paramedic Services to 
gather information regarding the support dog.   An implementation plan will be 
developed and submitted to Senior Leadership. 

2. A pilot project is planned for fall 2017 where a Peer Support team member 
will be backfilled when a float Paramedic is available for the purpose of 
providing mobile peer support.   Guidelines will be developed for this pilot by 
the Peer Support Team for approval by Senior Leadership. 

3. Occupational Health Nurse to provide training to Paramedics. 

4. Superintendents who have not received training in MANERS and ASIST will 
be scheduled to attend when courses are scheduled for new Peer Support 
Team members. 

5. Recommendations from the Task Force will be taken to Senior Management 
for approval. 

Intervention 

Current State 

The following intervention strategies are in place at FPS: 

 Peer Support Team.   The Peer Support Team Guidelines allow Paramedics 
to be booked off following a difficult call.  This has been shown to be a 
strategy successful in preventing PTSD in future.  The Paramedic will have an 
opportunity to speak to a Peer Support Team Member or other they identify 
as a support and may receive assistance in completing paperwork required 
by WSIB.  (see Appendix F) 

 EAP.  The Employee Assistance Program has 24-hour access and 
Councillors trained in trauma support 

 Tema Conter Society.  Available to Provide Counselling and debriefing 
services after a traumatic event 
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 Occupational Health Nurse.  The Occupational Health Nurse can provide 
support and assistance in acquiring resources required to deal with traumatic 
stress.   She is also responsible for liaising with healthcare professionals and 
WSIB to ensure required documentation is submitted and received 

 Enhanced employee benefits.  The County of Frontenac provides enhanced 
mental wellness benefits (psychologist, psychotherapist and cognitive 
behavioural therapy--$1000 each annually) 

 Organizational Policies and Procedures.  Organizational policies and 
procedures guide Paramedics and Leadership when dealing with events 
affecting Paramedic mental wellness. 

Goals 

1. Peer Support Team.  The Peer Support team will continue to investigate 
strategies to provide resources to assist in the intervention stage when 
Paramedics encounter traumatic events. 

Paramedic Service Dog.  As outlined in Prevention section. 

Mobile Paramedic Peer Support Team member.  As outlined in Prevention 
section.   

Develop a process to track individual Paramedic exposures to 
Traumatic Events. 

2. Family Information Workshop.  FPS will provide an information workshop 
for families of Paramedics to increase awareness of signs and symptoms to 
watch for in loved ones and to provide strategies and resources they can use 
to get assistance for Paramedics and themselves. 

3. Shared Resources with Kingston Fire and Rescue and Kingston Police.  
Opportunities for shared resources and training are being investigated with a 
goal to be able to increase the resources available for all first responders in 
the region. 

Implementation 

1. To be determined. 

2. Work with Tema Conter Society to determine needs and schedule workshop.  A 
survey is being discussed to help determine the information desired by 
Paramedics and families. 
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3. Schedule regular meetings with representatives from Kingston Fire and Rescue 
and Kingston Police to plan and develop programs. 

Recovery and Return to Work 

Current State 

The current supports in place for Recovery and Return to Work consist of: 

 Occupational Health Nurse.  The Occupational Health Nurse provides 
support for Paramedics who are experiencing mental wellness injury.   She is 
available to provide support including help with accessing required mental 
health resources, acquiring and submitting paperwork required for WSIB and 
LTD.   The Occupational Health Nurse works with the Deputy Chief to 
develop individualized accommodation and return to work plans and meets 
regularly with the Paramedic to ensure the plan is meeting their needs (See 
Appendix G) 

 EAP.   Can be utilized to assist employees who are returning to work after a 
mental wellness injury 

 Peer Support Team.  The Peer Support Team provides continued support for 
Paramedics who are returning to the workplace. 

  Return to Work and Accommodation Policy and Procedure (see Appendix G) 

o Functional Abilities Form including Cognitive Limitations 
o Return to Work Plan 
o Employee Non-Occupational Accommodation Guide 
o Employee Non-Occupational Illness/Injury Flowchart 
o Employee Occupational Injury Accommodation Guide 
o Employee Occupational Injury/Illness Flowchart 
o Manager Non-Occupational and Occupational Illness/Injury 

Flowchart 

Goals 

1. Increase knowledge regarding specific interventions necessary for successful 
return to work processes following mental wellness injuries 

Implementation 

1. Deputy Chief to attend Workshop entitled “Mental Health and return to work 
training” at the Paramedic Chiefs of Canada Conference in June 2017. 
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Communication 

Several communication strategies will be utilized to ensure employees are informed 
regarding PTSD and mental wellness strategies: 

 Important information, including new policies, policy updates and training 
information is routinely communicated via emails and memos 

 All Corporate Policies are posted on the County Intranet and FPS Policies are 
posted on the FPS Bulletin Electronic Board as well as on the Cert’n 
eLearning Site.   

 The Peer Support team is working on an overall communication strategy to 
ensure Paramedics have access to information related to the Peer Support 
team and other resources available to support mental wellness.   A monthly 
email “blast” is planned for ongoing information and updates.   Information 
regarding programs to be implemented will be shared via emails, memos and 
CME. 

 Information regarding programs and training will be communicated to 
Superintendents via emails and at regularly-scheduled Superintendent 
meetings.  Superintendents assist with disseminating information to all staff. 

 When appropriate, poster displays will be created to promote programs  

Training 

Training programs will be developed specific to the goals of each program.   Some 
programs will be delivered “in house” through the Occupational Health Nurse, Peer 
Support team and/or the Performance Standards Department.  Outside agencies will be 
utilized for programs such as MANERS and ASIST (Tema Conter).  Training will be also 
be delivered at CME and through the CERT’n eLearning site. 

Evaluation 

Several methods will be utilized to provide ongoing evaluation of mental wellness and 
PTSD Prevention initiatives: 

 Policies are reviewed annually 

 The Mental Wellness Task Force will meet regularly to discuss ongoing PTSD 
Prevention and mental wellness initiatives and make recommendations 
regarding required programs and training 
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 Peer Support Team members are keeping a de-identified spreadsheet of 
Peer Support Team use.   Usage will be monitored.  Other measurement 
tools being discussed include anonymous satisfaction surveys. 

 Monitor absenteeism 

 Monitor EAP Usage 

 All training sessions will be evaluated by attendees. 

Overall success of the PTSD Prevention Plan and mental wellness initiatives will be 
determined by Paramedics identifying that they have the tools and resources available 
to them to recognize traumatic stress and know how to access the supports they 
require, and that these supports are available. 
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APPENDIX A - PTSD PREVENTION AND MENTAL HEALTH AND WELLNESS 

POLICY 

Frontenac Paramedic Services recognizes the importance of mental health, wellbeing 
and psychological safety of its employees to be an important part of a productive, effective 
and healthy workplace.  Frontenac Paramedic Services will work collaboratively with its 
employees to develop, sustain and maintain a psychologically healthy and safe work 
environment. 

Senior Leadership of Frontenac Paramedic Services is committed to the development of 
mental health, wellbeing and psychological safety policies, programs and services and to 
building psychological health and safety into all aspects of operations, processes and 
procedures, particularly as this relates to incidents of traumatic mental stress and post-
traumatic stress disorder.  

The County of Frontenac Paramedic Services PTSD Prevention Plan is attached as an 
appendix to this Policy.  This plan will be evaluated and updated annually as required. 

GUIDELINES 

To achieve these goals Frontenac Paramedic Services is committed to: 

 Increase awareness about mental health issues and create an open dialogue 
between employees, leadership and the union 

 Develop an ongoing evaluation of prevention, intervention, resiliency and return to 
work strategies.    

 Comply with relevant Occupational Health and Safety legislation and Ontario’s 
Supporting First Responders Act  

 Provide information for all workers about psychological hazards on the job and 
train employees on how to prevent these hazards and protect themselves 

 Enhance knowledge about and provide information on Peer Support and 
Employee Assistance Programs (EAP) or other benefits that support a mental 
health and wellness program 

 Support superintendents to assist in addressing the mental health, wellbeing and 
psychological safety of employees and provide them resources and tools to 
address demands, conflict, emotional distress or trauma experienced by our 
workers 

 Follow the Peer Support Team Process Guidelines when there is a concern that a 
worker(s) may have been exposed to a Critical Incident or there are concerns 
about Mental Health injuries 

 Help identify control methods that support PTSD prevention 

 Ensure that any workplace injury/illness is reported as outlined in the Incident 
Reporting (Policy 2.5) and WSIB guidelines 
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 Utilize anti-stigma awareness, communication strategies, civility and respect in the 
workplace 

 Reduce stigma by engaging in positive conversations 

 Enforce the policies, procedures and program 

 Evaluate the success of our program at planned intervals 

RESPONSIBILITIES 

SENIOR LEADERSHIP 

 Understand the impact that PTSD and other occupational stress injuries have on 
the organization 

 Develop and enforce policies, procedures and the PTSD Prevention Plan 

 Clearly communicate the PTSD Prevention Plan and the reasons for new policies, 
procedures or structures to meet the goals of the plan 

 Identify and provide PTSD awareness training and education 

 Engage Paramedics, Superintendents, Peer Support Team, Joint Health and 
Safety Committee in the development of policies and procedures 

 Monitor organizational practices and systems for barriers to achieving a stigma-
free workplace 

 Explain and support the importance of self-awareness and awareness of others as 
it relates to mental wellness 

 Promote an atmosphere where attention to one’s emotional state is acceptable 
and encouraged rather than stigmatized or disregarded 

 Identify and communicate options for assistance 

 Identify gaps that need to be addressed 

 Determine how the organization should identify and monitor trauma exposures 

 Attend training to recognize signs and symptoms of PTSD and understand the 
causes and risk factors as well as understand how to support workers suffering 
from PTSD 

 Create an environment where employees are treated with dignity and their 
contributions are valued 

SUPERINTENDENTS 

 Foster a stigma-free workplace and set an example of appropriate behavior 

 Communicate policies and procedures 

 Address situations they become aware of in a timely fashion, taking appropriate 
action in a sensitive and confidential manner 

 Participate in training to be aware and ready to address the day-to-day aspects of 
PTSD prevention and management 

 Identify situations where individuals may have been exposed to traumatic 
situations  
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 Receive training on how to recognize signs and symptoms of PTSD and 
understand the causes and risk factors as well as how to support workers suffering 
from PTSD 

 Participate and contribute to establishing policies, procedures, initiatives and 
services to support the plan 

 Follow Peer Support Team Guidelines to support workers in need 

 Ensure workplace injury/illness is reported as outlined in the Incident Reporting 
and WSIB guidelines 

OCCUPATIONAL HEALTH NURSE 

 Provide support and help identify resources for employees experiencing mental 
wellness concerns 

 Develop and oversee workplace accommodations and return to work programs 

 Receive medical information from healthcare professionals regarding employee 
conditions 

 Liaise with health care professionals to expedite referrals  

 Liaise with WSIB and LTD regarding employee status 

JOINT HEALTH AND SAFETY COMMITTEE 

 Be engaged in the development and maintenance of a PTSD Prevention Plan and 
Program 

 Understand the factors of the job that impact psychological health and safety and 
identify strategies to increase awareness about what it is, as well as the symptoms, 
causes and risk factors 

 Assist the organization in developing a processes for identifying workplace mental 
health and wellbeing issues, in particular PTSD 

 Help to identify controls that can be put in place to address psychological health 
and safety, in particular PTSD 

 Help to reduce stigma related to mental illness by participating in identifying needs 
for education, training and resources to address PTSD, and participating in 
delivering these to the organization 

 Participate in training to enable support of the workforce as required 

 Engage in the development of a communication plan, policies and strategies 
related to addressing PTSD and psychological health and safety 

PEER SUPPORT TEAM 

 Assist in the development of Peer Support Team guidelines 

 Keep an anonymous record of team utilization to assist with evaluation of program 

 Identify training needs for peer support team members 

 Deliver education to Paramedics regarding PTSD and mental wellness 

 Attend training provided by the Employer for the Peer Support Team 
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 Provide support to workers when there is a Critical Incident and/or the need for 
support is identified by a Superintendent or worker as per the Peer Support Team 
Guidelines 

PARAMEDICS 

 Participate in training and education about PTSD and mental wellness 

 Report concerns and incidents so they can be investigated and addressed 

 Listen to coworkers and encourage them to seek help if needed 

 Treat coworkers with dignity, respect and compassion 

 Comply with policies and procedures 

UNION 

 Be advised about policies and procedures 

 Participate in PTSD awareness training  
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APPENDIX B - WORKPLACE DISCRIMINATION/ANTI STIGMA PREVENTION  

HR Policy & Procedure Manual          Revision Date:  March 23, 2017 

Subject:  Workplace Discrimination/Anti Stigma Prevention 
Index Number A09-HR-09-04 Page 21 of 69 
Approved:  Effective Date: June 11, 2010   

Policy: The Ontario Human Rights Code (the "Code") states that it is public policy to recognize the 
inherent dignity and worth of every person, and to provide for equal rights and opportunities 
without discrimination.  

The County of Frontenac’s policies state that interactions between Employees at all levels 
of the organization are to be based on high standards of justice and integrity.  The County 
strives to create and foster a psychologically safe work environment where all individuals 
are treated fairly, with complete respect, and are protected from stigma associated with 
mental illness.  Our human resources planning decisions are clearly made on the basis of 
job qualifications, competency and merit. 

 
The County of Frontenac does not tolerate discrimination or stigma in the workplace 
perpetrated by or against staff, volunteers and clients or other third parties.  

 
Although harassment is a form of discrimination, this policy will not deal with this specific 
form. For specific information on workplace harassment, refer to the County of Frontenac’s 
Workplace Harassment Policy – A09-HR-02-08. 
 

Objective: The objective of this policy is to establish procedures to minimize or prevent discrimination 
and stigma in the workplace; and to foster equality and fair treatment of Employees, 
contractors, members of the public and visitors to County work sites.   

44 Workplace violence and discrimination prevention 
Scope: This policy applies to all Employees of the County of Frontenac, contractors, members of 

the public and visitors to the County of Frontenac. 
 
Definitions: Discrimination means unfair treatment because of ancestry, ethnic origin, colour, race, 

religion, citizenship, place of origin, sex (including pregnancy and gender identity), disability 
(including mental and physical disabilities), age, sexual orientation as well as family or 
marital status (opposite or same sex partners).  

 
 Examples of discrimination may include: 

 Discrimination in employment practices 

 Discriminatory remarks based on someone’s race, religious beliefs, sex, etc. 

 Jokes aimed at someone based on his/her race, religious beliefs, sex, etc. 
 
 Stigma is a negative stereotype.  Discrimination is the behavior that results from this 

negative stereotype.  The goal of anti-stigma is to reduce and eliminate the stereotyping 
for those individuals suffering with mental health issues. 

 
 Examples of stigmatizing behavior may include: 

 Prejudicial attitudes and discriminating behaviour directed towards individuals 

 Trivializing or belittling people suffering from PTSD or other mental health disorders 

AGENDA ITEM #b)

2017-074 Emergency and Transportation Services Post-Traumati... Page 87 of 148

http://www.ohrc.on.ca/en/resources/code


 

22 

 Insulting people who are suffering from PTSD or other mental health disorders 

 Patronizing people who are suffering from PTSD or other mental health disorders 

 Ostracizing people who are suffering from PTSD or other mental health disorders 

 
 
Workplace means any place where business or work-related activities are conducted. It 
includes, but is not limited to, the physical work premises (e.g., offices or plants), work-
related social functions (e.g., parties, golf games, etc.), work assignments outside the 
County of Frontenac’s offices, work-related travel and work-related conferences or training 
sessions. 

 
Roles and Responsibilities: 
 

Employer:  
 

The County of Frontenac will not tolerate discrimination under any circumstances. Any 
Employee experiencing discrimination has the full support of the County in resolving the 
issue.  All complaints of discrimination will be promptly and thoroughly investigated.   

  
Management (Manager/Supervisor): 

 

 Provides a work environment that is free from discrimination and/or stigmatizing 
behaviour, including actively promoting a positive, discrimination and/or stigma-free 
work environment and intervening when problems occur 

 Communicates the policy and procedures for bringing forward a complaint 

 Deals with inappropriate actions of others that come to their attention 
 

 Provides an effective and fair complaints process 
 

 Cooperates with County investigators or other authorities, as required during any 
investigation related to workplace discrimination 

Workplace violence and discrimination prevention 45 
Employee: 

 

 Treats co-workers, contractors, patients, residents with respect  
 

 Informs Management of any discrimination and/or stigma he/she experiences or 
witnesses  
 

 Reports to Management any incidents of discrimination and/or stigma, according to the 
procedures set out in this policy 
 

 Attends any training or information sessions provided by the Employer to reduce 
discrimination and/or stigma 
 

 Cooperates with County investigators or other authorities as required during any 
investigation related to workplace discrimination 

 
Procedure:  General – Employees are encouraged to attempt to resolve their concerns by direct 

communication with the person(s) engaging in the discriminating and/or stigmatizing 
behaviour.  Where employees feel confident or comfortable in doing so, they should 
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communicate their disapproval in clear terms to the person(s) whose conduct or comments 
are offensive. 

 
The Employee should keep a written record of the date, time, details of the conduct and 
witnesses, if any. 

 
Employees who are not confident or comfortable with direct communication and who 
believe they are subjects of discrimination and/or stigmatizing behaviour, or become aware 
of situations where such conduct may be occurring, must report these matters to his or her 
Supervisor, Manager, Union Representative or EAP Counselor. 

  
If informal attempts at resolving the issue are not appropriate, or prove to be ineffective, a 
formal complaint may be filed.  

 
To file a formal complaint: 

 
(a)  Provide a letter of complaint that contains a brief account of the offensive incident 

(e.g. when it occurred, the persons involved, and names of witnesses, if any)  
(b)  File the complaint with a Management member 
(c)  Cooperate with those responsible for investigating the complaint 

 
Reporting and Investigation – This section is an overview of the investigation procedure.  
For further details on the investigation procedure please review County of Frontenac Policy 
– Investigation Procedure – A09-HR-09-06. 

 
All complaints of discrimination shall be handled in a confidential manner.  Information 
concerning a complaint, or action taken as a result of the investigation, will not be released 
to anyone who is not involved with the investigation. 

 
The CAO or designate shall assess the complaint and determine if an investigation into the 
complaint is warranted  

 
In the event an investigation is warranted, an Investigation Team will be established for the 
investigation process. 

 
Interviews will be held with the complainant, witnesses and accused to establish the facts 
of the complaint. 

 
Upon completion of the interviews the Investigation Team will determine the likeliness of 
the complaint as to whether or not it occurred. 

 
A written report of the findings will be provided to the CAO or designate for review and 
determination of any potential disciplinary action. 

 
Disciplinary Action - Disciplinary action for violations of this policy will take into 
consideration the nature and impact of the violations, and may include a verbal or written 
reprimand, suspension (with or without pay) or termination (with or without notice). 
Reference will be made to the Discipline Policy – HR-02-02 when determining disciplinary 
action relating to this policy. 

 
Unsubstantiated Complaints – If a person, in good faith, files a harassment complaint 
that is not supported by evidence gathered during an investigation, that complaint will be 
dismissed and no record of it will be put in the accused employee’s file.  As long as the 
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complaint was made in good faith there will be no penalty to the person who complained, 
and no record in his/her file. 

 
Confidentiality: The County of Frontenac will not disclose a complainant’s or respondent’s name, or any 

circumstances related to a complaint, to anyone, except as necessary to investigate the 
complaint or take disciplinary action related to the complaint, or as required by law.  
Managers involved in a complaint are reminded to keep all information confidential, except 
in the above circumstances. Any breach of confidentiality will be grounds for disciplinary 
action, up to and including termination of employment. 

 
Retaliation: Retaliation is considered a serious disciplinary breach.  Anyone who retaliates in any way 

against a person who has complained of harassment, given evidence in a harassment 
investigation, or been found guilty of harassment, will themselves be considered guilty of 
harassment and penalized accordingly.  The possible penalties are the same as those 
assessed against harassers. 

 
Malicious Reporting: 

 
In the event that the complaint was made in bad faith (with malicious intent to harm another 
person’s reputation) that person who made the complaint, will be disciplined and a record 
of the incident will be put in his/her file. 
 
Penalties for someone who complains in bad faith will be the same as for a case of 
harassment and will depend on the seriousness of the situation.  Compensation for the 
person falsely accused may include steps to restore any lost reputation and any of the 
remedies that would be available in a case of harassment. 

 
Education: All new Employees will receive a copy of this Policy and all other related policies during 

that Employee’s documentation and orientation process. 
 

This Policy shall be posted so that it is available to all Employees. 
 
Review: All aspects of the discrimination/anti-stigma prevention plan including the policies, will be 

reviewed annually to ensure the plan remains effective. 
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APPENDIX C - WORKPLACE HARASSMENT/BULLYING PREVENTION POLICY & 

PROCEDURE 
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APPENDIX D - INVESTIGATION PROCEDURE  
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APPENDIX E - ACCOMMODATION POLICY   

Corporate Policy & Procedure Manual  Index Number:  A09-HR-10-03  
Health & Safety Replaces: A900-HR-10-02 

Subject: Accommodation Policy Page 36 of 69 
Approved: Effective Date: June 1, 2015 
 Revision Date: January 30, 2017 

 
 

Policy: The County of Frontenac is dedicated to providing affordable and high 
quality services to the public and residents we serve and the operations 
we manage.  Healthy and work ready employees assure the County’s 
ability to meet and maintain this level of quality. 

 
In order to facilitate successful and safe return to work, the County of 
Frontenac engages in a cooperative discussion with the employee, their 
Health Care Professional(s), the Insurance Carrier and/or the Workplace 
Safety and Insurance Board (WSIB) to determine the appropriate return to 
work plan and the availability of meaningful, purposeful work. The County 
is also committed and complies with all applicable legislation including but 
not limited to: the tenets of the Ontario Human Rights Code (OHRC) and 
the duty to accommodate set out in the Act, the Workplace Safety and 
Insurance Act (WSIA), applicable Collective Agreements, as well as the 
Accessibility for Ontarians with Disabilities Act (AODA). 

 
Objective: To expedite the safe and effective return to work for employees who have 

been absent for a period related to an occupational or non-occupational 
injury or illness and to sustain workers at work, thereby returning valuable 
human resources to the workplace.  

 
Definitions: 

Occupational illness/injury:  
Cases of illness, injury or medical conditions of either a physical or 
psychological nature incurred by an employee in the performance of, or in 
connection with his/her work 

   
Non-Occupational illness/injury: 
Cases of illness, injury or medical conditions of either a physical or 
psychological nature not incurred in the performance of, or in connection 
with, his/her work 

 
Modified work:  
Temporary work is designed for employees who return to work following 
an injury or illness. Modified work can be provided for occupational and 
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non-occupational injuries. Modified work is designed for employees, who 
temporarily cannot fully perform the essential duties of their own positions, 
provided meaningful and purposeful work is available. The Occupational 
Health Nurse will request completion of a Functional Abilities Form (FAF) 
from their health care professional to ensure a safe return to work 
assignment is completed. 
 
When is Modified Work Complete? 
Worker returns to pre-injury position with no precautions. 
Worker is identified as requiring permanent precautions.  

 

 
Work hardening:  
Temporary work designed for employees who have fully recovered from 
an injury or illness but require a short reconditioning period to prevent 
injury and build work stamina after a prolonged absence. 

 
Sponsored work hardening:  

  Temporary work designed for employees who have fully recovered from 
an injury or illness but require a longer (up to 6 weeks) reconditioning 
period to prevent injury re-occurrence. This period is financially sponsored 
by the Insurance Carrier. 

 
Accommodated work:  
Permanent alterations to an employee’s duties or working conditions 
which will enable him/her to return to their pre-injury/illness position. 
 
Employees who cannot fully perform the essential duties of their own 
position on a permanent basis or who have accessibility needs due to a 
disability will be accommodated provided: 

 the accommodation required does not necessitate the creation of a 
new position; 

 the alteration of one position to meet the accommodation needs does 
not require additional staffing  for that position on a permanent basis; 

 the employee is able to fulfill the bona fida requirements of the 
position. 

 
Return to Work and Accommodation Entrance Criteria: 

 Accommodation to the pre-injured/ill worker’s own job 

 Accommodation to the pre-injured/ill worker’s own job with 
modifications 

 Work comparable in nature and earnings to pre-injured/ill job in other 
departments across the County 
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Health Care Professional: 
 A member in good standing registered with a regulatory colleges/licensing 

bodies in Ontario such as  Physicians, Nurses, Practitioners, Surgeons, 
Physiotherapists, Chiropractors, Chiropodists, Psychiatrists,  etc. 

 
 Supervisor: 

For the purpose of this policy, the term “supervisor” refers to anyone in a 
supervisory role. This term would therefore include titles such as, but not 
limited to, Manager, Deputy Chief, Chief, Administrator and Director. 

  
Procedure: Upon receipt of notification and/or documentation supporting a request for 

accommodation, the Occupational Health Nurse (OHN) and Management 
will make every effort to expedite all application reviews within five (5) 
business days. When additional or clarifying information is required and/or 
other extenuating circumstances arise, the review date may be delayed.  
Each RTW or accommodation will be assessed on an individual basis with 
the support of the worker, his/her manager/supervisor, the treating 
healthcare provider and Occupational Health Nurse.  Additional support 
may include WSIB, Long Term Disability (LTD) carrier and union 
representation. 

 
The employer can request an employee who is or has been absent due to 
illness/injury to be evaluated by a second, objective health care 
professional at the employer’s expense. 

 
 Occupational Injury (WSIB) 

An employee should follow the procedures outlined in Policy HS-05 
Employee Occupational Illness/Injury Reporting ( ..\Approved Policies in 
DMP\A900-HR-10-02 Employee Occupational Injury Illness Reporting.pdf) 
when experiencing an occupational illness/injury.  The supervisor and/or 
OHN nurse will maintain regular contact with the ill/injured employee 
should they require a leave period and either the supervisor or the OHN 
will initiate discussions of the return to work process and the modified 
work /accommodation program. When returning to work from an 
occupational illness/injury, accommodation may be provided as per the 
following procedures; 
 
1. In collaboration with the employee and employee’s supervisor, the 

OHN will design an individualized modified work program to facilitate 
the early and safe return to work of the employee. In the absence of 
the OHN, the supervisor may utilize a standardized plan designed by 
the OHN. These plans are held by the Administrator (Fairmount Home) 
and the Deputy Chief, Performance Standards (FPS) or designate. 
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2.  The employee and if requested by the employee, their union 
representative, will meet with the OHN and their supervisor to review 
and discuss the return to work plan and schedule of shifts. 

 
3. The employee is responsible for working within the identified functional 

abilities so as to expedite recovery. 
 
4. The employee will maintain regular contact (at least bi-weekly) with the 

OHN and/or supervisor/manager (where applicable) to discuss 
progress and problem solve any obstacles or concerns. If any 
concerns exist about the appropriateness of assignments, the 
employee will advise their supervisor of their concern and contact the 
OHN.  

 
5. The OHN will communicate with WSIB, the employee, the health care 

professional, the supervisor/manager and Administrative 
Clerk/Scheduler at a regularly scheduled meeting throughout the return 
to work program. As an updated Functional Abilities Form (FAF) is 
received, the OHN will update the work assignment to reflect the 
changes/progress. 

 
6.  On occasion, a meeting of the workplace parties with a Return to Work 

Specialist from WSIB may be scheduled to facilitate the return to full 
duties. 

 
7.  Management shall determine the place and duration of an employee’s 

individualized RTW taking into consideration what is in the best 
interests of the work hardening process.  

 
Return to Work Meeting: 
The RTW Meeting will address and include the following: 

 Detailed steps, including capabilities and precautions that need to 
be taken to return the worker to their pre-injury/illness job, if 
appropriate 

 Communication to the worker that he/she will be advised of the 
need to report any problems encountered during the modified work 
period to both the Occupational Health Nurse and the immediate 
manager/supervisor 

 Identification of goals of the plan and milestones 

 Required actions and estimated time frames required to achieve 
these goals and the responsibilities of the worker and immediate 
manager/supervisor 
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 Unless otherwise specified, appointments related to treatment of 
the occupational illness/injury should be made outside of work 
hours or as close to the end of the shift as possible.  

 Next steps/check point dates 

 Signature of all parties involved 
 

Non-Occupational Injury/Illness 
1. When an employee has incurred a non-occupational illness or injury, 

the supervisor or when appropriate the OHN will maintain regular 
contact with the employee during their leave period. Once the 
employee is ready to return to work, either the employee or the 
employer may initiate the discussion concerning the need for modified 
work, provided that there is sufficient medical documentation from a 
healthcare professional.  The employee is responsible for submitting 
their request in writing to their supervisor, along with a current FAF 
(completed by their Health Care Professional) outlining their 
precautions and prognosis. 

 
*Confidential medical diagnosis and information shall be forwarded 
directly to the OHN. All confidential medical information will be 
maintained according to the applicable privacy legislative requirements 
in secured health care files. 

 
2. On receipt of this information, the supervisor/manager and the OHN 

will meet to review the request. 
 
3. If the requirements can be met and there is sufficient meaningful and 

purposeful work available, the employee, supervisor/manager and 
OHN will collaboratively design and review an Individualized Return to 
Work Plan and schedule. 

 
If the requirements cannot be met, the supervisor, HR and OHN will 
advise the employee of the decision. 

 
The employee may request attendance from a union representative to 
any meeting concerning return to work. 

 
4. The employee will maintain regular contact throughout the modified    

work program with the OHN, the supervisor/manager, the Health Care 
Professional, the Insurance Carrier (if applicable) and the 
Administrative Clerk. Failure to meet this requirement may jeopardize 
the employee’s eligibility for continued accommodation. 
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The plan will be amended each time there is a change in the FAF. 
Employees participating in modified work are expected to be re-assessed 
by a Health Care Professional at least every two weeks 
 
The employee is responsible for working within the identified functional 
abilities so as not to prolong recovery. 

 
Whenever possible, the employer will try to place employees on modified 
work in their own position. However, as this is not always possible, the 
employer reserves the right to place the employee in another position 
according to their abilities and limitations and the requirements of the job 
assignment. 

 
Declared Disability 

 
 When an employee has a permanent disability and requires permanent 

workplace accommodation, he/she is responsible for submitting this 
request in writing to their supervisor/manager with supporting medical 
documentation from a healthcare professional. 

 
 Upon receipt of this information, the employee, supervisor/manager, OHN 

and Human Resources (as required) will meet to review the application for 
workplace accommodation within the following parameters: 

 the accommodation required does not necessitate the creation of a 
new position; 

 the alteration of one position to meet the accommodation needs does 
not require additional staffing  for that position on a prolonged or 
permanent basis; 

 the employee is able to fulfill the essential duties/requirements of the 
position. 

 
The employer will make every effort to install any equipment or devices 
which would enable the employee to fulfill the requirements of the position. 
 
A ‘buddy’ will be assigned to employees whose mobility is compromised to 
ensure their safety and/or assist them to evacuate in the event of an 
emergency situation.  
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- APPENDIX F - PEER SUPPORT GUIDELINES 

Guidelines for Superintendents 

EVENT OCCURS 

 Terrible Ten 
 Identified by Superintendent 
 Identified by Paramedic 

CREW BOOKED CODE 9 AT HOSPITAL (or at scene if code 7 or at base if applicable) 

 Can be done by crew if Sup unavailable—Advise CACC they are code 9 and to 
contact Sup 

SUPERINTENDENT MAKES CONTACT WITH CREW 

 Ideally in person at KGH 
 May be at a Station 
 Last resort by phone 

SUPERINTENDENT OFFERS PEER SUPPORT TEAM/EAP AND ASSISTS IF 
REQUIRED 

SUPERINTENDENT EVALUATES RESOURCES 

 If overwhelmed, call in replacement staff for minimum 4 hours 

CREW GIVEN OPPORTUNITY TO CLEAN UP VEHICLE/SELVES AND DIFFUSE 

 Minimum one hour supported in literature 
 Opportunity to rest, eat, discuss with peers, reach out to peer support team 
 ACR should be completed before end of shift (with assistance of peer support 

team member if  
 Requested) to assist in closure of call 
 WSIB Paperwork provided in case required 

DECISION MADE REGARDING REMAINDER OF SHIFT 

 Discussions to occur individually to avoid influence by decisions of partner/others 
 Options:  Return to regular duties 
     Remain in workplace on modified duties for remainder of shift 
     Go home 
 If not returning to regular duties, call in replacement staff for remainder of shift (or 

4 hours) 
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ADVISE SENIOR LEADERSHIP TEAM and OCCUPATIONAL HEALTH NURSE OF 
EVENT 

 Paramedics to be contacted by Senior Leadership member the following day 
 Occupational health nurse to contact Paramedics 
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What Happens After A Bad Call Or When I Leave Work After A 

Psychological Injury? 

We want to establish guidelines to help you understand what to expect in the time 

following a traumatic event. This includes what will happen next, what paperwork needs 

to be completed, and how will you get paid.  Senior management, Superintendents and 

Peer Support Team (PST) are all on the "same page" and want to support you, the 

Paramedic.  Please remember that with any of the steps, EAP is always available too. 

I just did a call and suddenly I'm booked off and being asked if I'm ok. What's the 

deal? 

A list of the "terrible ten" significant calls has been compiled and we have adopted it as 

a starting point for support.  When a call on the list has been identified by the 

Superintendent, either through CACC or through the crews on the road, the crew(s) 

involved will be booked off at the hospital until contact can be made with them. At this 

time the Superintendent will be offering the support of the PST as well as asking the 

crews if they would like to remain booked off, return to their regular duties or go home 

for the remainder of the shift. We recognize that everyone is unique and may have 

different needs after a traumatic event.  Whatever you feel is the best for you at that 

time will be respected. 

I decided that I couldn't finish my shift after a bad call.  Now what?  Does the rest 

of the platoon have to cover for me? 

Staff will be called in to cover when someone books off after a call.  In the meantime 

your psychological welfare is important and should take priority. 

Ok, I went home.  Do I still get paid? 

The shift which you go home will be covered under regular hours, just as if you had 

finished the shift. This is for both FT and PT employees.  The subsequent shifts will be 

covered under WSIB if applicable or sick time. 

Do I have to fill out any paperwork? What about WSIB? 

It is strongly recommended that you fill out WSIB forms for any call which results in a 

psychological injury. Just as we would fill out WSIB forms for a physical injury, we need 

to prioritize documenting psychological injuries and stress.  It is also strongly 

recommended that you seek medical attention regarding the injury. This can be a 

simple visit to your family MD who will fill out their paperwork for WSIB. Just let them 
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know that the injury occurred at work or due to a work event and they should have the 

paperwork.  There is also a set of forms for your family MD in the WSIB package that is 

available from the superintendent. 

My Doctor suggested modified work. Is this available? What does this entail? 

The first step in a modified work program is for your doctor to establish your limitations 

and complete an FAF.  This may be as simple as no direct patient contact or more 

complex (no exposure to certain equipment or areas of work due to the trauma related 

to them). Whatever your doctor decides, they should give you a copy of the Form 8 and 

FAF from the WSIB injury package that needs to be submitted to our Occupational 

Health Nurse (Bonnie Carter). Once the OHN receives the form she then is will 

formulate a Modified Work program. If you are unable to obtain a copy of the FAF 

before you doctor appointment, please contact Bonnie for help. You then meet with the 

OHN and management to sign off on the form and establish what is available to you. 

Through the process you meet with the OHN regularly to reassess any changes. 

Modified work has evolved considerably over the past few years and is no longer "make 

work projects".  The work must be meaningful and relevant to the Paramedic role. 

What happens if my Doctor suggests time off work? 

If your Doctor suggests time off work then they fill out the paperwork with WSIB 

accordingly.  The county continues to pay you as the WSIB paperwork is processed.  

The rate of pay is 85% of you post-tax amount and is not taxed further. 

I just did a call that isn't a Terrible Ten but has significantly affected me. What do I 

do? 

Just because a call isn't a Terrible Ten doesn't mean it's not significant.  And just 

because a call doesn't affect your partner doesn't mean it won't affect you. We are all 

individuals with individual experiences and management recognizes this.  If you find 

yourself affected psychologically after any call, please contact your superintendent and 

ask for PST support, time off and/or assistance. The same protocol will be followed with 

booking you off, paying you and WSIB follow up if applicable. 

Sometimes there can be extenuating circumstances around psychological trauma and 

stress. It's not uncommon to have symptoms after a call that you don't immediately 

recognize as a stress reaction and sometimes it may take weeks (or more) for the 

cause of the symptoms to be identified. At any point WSIB paperwork can be initiated 

and accommodations made.  We also recognize the effects of cumulative stress. If you 
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feel like you are having any symptoms related to this, please contact your family MD. If 

you do not have a family MD or are unable to get in to see them within a timely manner, 

please contact management, the OHN or the PST and we will try to help out as much as 

possible. 

Sometimes we experience non-work related stressors that affect our ability to do the 

job. Each case is looked at individually, but in general modified work is available to both 

FT and PT employees as an alternative to sick time use. It would be your family MD's 

responsibility to provide a note outlining your limitations and this will be reviewed with 

the OHN and management. 

Hopefully this answers most of your questions.  If you need further support, the PST 

members are always available to you as is the OHN, management and EAP.  Your 

mental health is as important to us as your physical health. 

EAP 1-888-409-4499  
Fseapkingston.org  
Login: fseapkingston PW:myfseap1 
OHN Bonnie Carter 613-548-9400 x322 

TEMA 1-888-288-8036 

AMHS-KFLA crisis line 1-866-616-6005 /613-544-4229 

PST Members 

Jeremie Hurtubise  613-453-6240   jeremie hurtubise@hotmail.com 
Alexis Stoller  613-449-6353   alexisstoller@gmail.com Jason Kervin  613-888-0524  
jkervin@frontenaccounty.ca Bryan Walsh  613-985-7456   bwalsh@frontenaccounty.ca 
Campbell Pearce  613-217-1630   cpearce@frontenaccounty.ca 
Sean Rocheleau  613-449-4799  srocheleau@frontenaccounty.ca Deb Cooper  613-

328-9295  deborah e  cooper@hotmail.com Kimmy Peterkin  613-453-7044   

kpeterkin@frontenaccounty.ca Jennie D'Amour  613-809-2637   

jdamour@frontenaccounty.ca Kerri Lameront  613-329-1535  

klameront@frontenaccounty.ca Richard Russell  613-483-1743   

rrussell@frontenaccounty.ca lngmar Freitag  613-484-5422   ifreitag@frontanccounty.ca 

Group email 911fps@gamil.com (Kim Peterkin moderating) 
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What to Expect After A Bad Call Flow Sheet 

 
EVENT OCCURS 
 Terrible Ten 
 Identified by Paramedic 
 Identified by Superintendent 
 
CREW BOOKED CODE 9 AT HOSPITAL (or at scene if code 7 or base if 
applicable) 
 Contact Superintendent and advise you need to be booked off 
 If Sup unavailable book code 9 with dispatch and ask them to contact Sup 
 
SUPERINTENDENT CONTACTS CREW 
  
SUPERINTENDENT WILL OFFER PEER SUPPORT TEAM/EAP AND ASSIST IF 
REQUIRED 
 
CREW GIVEN OPPORTUNITY TO CLEAN UP VEHICLES/SELVES AND DIFFUSE 
 Literature supports minimum of one hour 
 Opportunity to rest, eat, diffuse with peers, reach out to peer support team 
 
 ACR should be completed by end of shift (peer support team/Sup can assist) to  
 Assist with closure of call 
 WSIB Paperwork will be provided in case required 
 
DECISION MADE REGARDING REMAINDER OF SHIFT  
 Discussion with Sup/Peer Support team  
 Options:  Return to duties 
       Remain in workplace on modified duties 
       Go home 
 
PEER SUPPORT TEAM MEMBER WILL FOLLOW UP THE NEXT DAY 
OCCUPATIONAL HEALTH NURSE WILL CONTACT PARAMEDIC 
SENIOR LEADERSHIP TEAM WILL CONTACT PARAMEDIC 

No obligation to speak to any of these contacts, but understand they will reach 
out to everyone involved 

 
DECISION REGARDING FORMAL DEBRIEFING TO BE MADE IN XXXX 
TIMEFRAME (waiting to speak to Vince) 
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APPENDIX G - RETURN TO WORK 

Functional Abilities Form 

Employee Name:______________________          Job Title:______________________________ 

Limitations     Details 

Sitting No 
Limitations 

Less than 1 
hour 

Less than 30 
minutes 

Less than 15 
minutes 

 

Standing No 
Limitations 

Less than 1 
hour 

Less than 30 
minutes 

Less than 15 
minutes 

 

Walking No 
Limitations 

Less than 1 
hour 

Less than 30 
minutes 

Less than 15 
minutes 

 

Squatting/Kneeling No 
Limitations 

Frequently Occasionally Never  

Climbing No 
Limitations 

Ladder Step Stool No climbing  

Bending/Twisting No 
Limitations 

Frequently Occasionally Never  

Reaching No 
Limitations 

Upper Level Mid- Level Lower Level  

Lifting – Floor to 
Waist 

No 
Limitations 

Less than 25 
kg. 

Less than 10 kg. Less than 5 kg.  

Lifting Waist to 
Shoulder 

No 
Limitations 

Less than 25 
kg. 

Less than 10 kg. Less than 5 kg.  

Lifting – At Shoulder No 
Limitations 

Less than 25 
kg. 

Less than 10 kg. Less than 5 kg.  

Carrying – Unilateral No 
Limitations 

Less than 25 
kg. 

Less than 10 kg. Less than 5 kg.  

Carrying-Bilateral No 
Limitations 

Less than 25 
kg. 

Less than 10 kg. Less than 5 kg.  

Carrying-Distance No 
Limitations 

Less than 50 
m 

Less than 20 m Less than 10 m  

Pushing/Pulling No 
Limitations 

Frequently Occasionally Never  

Work Hours: No 
Limitations 

Regular hours Modified hours Graduated 
Hours 

 

Ability to do 
CPR(paramedics 
only) 

Yes No    

Additional Information such as limitation related to operating vehicles, effect of medications or 
cognitive concerns 
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FUNCTIONAL ABILITIES FORM - Cognitive 

Limitations     Details 

Understanding & 
Memory 

No 
Limitations 

Not 
Significantly 

Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Remember 
locations & work-
like procedures 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Understand & 
remember very 
short & simple 
instructions 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Understand & 
remember detailed 
instructions 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

      

Sustained 
Concentration 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Carry out very 
short & simple 
instructions 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Carry out detailed 
instructions 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Maintain attention 
& concentration 
for extended 
periods 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Perform activities 
within a schedule, 
maintain regular 
attendance & be 
punctual with 
customary 
tolerances 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 
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Sustain an ordinary 
routine without 
special supervision 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Work in 
coordination with 
or proximity to 
others without 
being distracted by 
them 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Able to make 
simple work-
related decisions 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Social Interaction      

Able to interact 
appropriately with 
the general public 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Able to ask simple 
questions or 
request assistance 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Able to accept 
instructions & 
respond 
appropriately to 
criticism from 
supervisors 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Able to get along 
with coworkers or 
peers without 
distracting them or 
exhibiting 
behavioural 
extremes 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Able to maintain 
socially 
appropriate 
behavior and to 
adhere to basic 
standards of 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 
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neatness and 
cleanliness 

      

Adaptation      

Able to respond 
appropriately to 
changes in the 
work setting 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Able to be aware of 
normal hazards 
and take 
appropriate 
precautions 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Able to travel in 
unfamiliar places 
or use public 
transportation 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

Able to set realistic 
goals or make 
plans 
independently of 
others 

No 
Limitations 

Not 
Significantly 
Limited 

Moderately 
Limited 

Markedly 
Limited 

 

      

Additional Information such as limitation related to operating vehicles, effect of medications or 
cognitive concerns: 
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From the date of this assessment, the above will apply for 
approximately_________days_______weeks_______months 

 

 

Effective Date:_____________________________        Completed by:___________________________ 

Next Assessment Date:_______________________ 
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Workplace Harassment/Bullying Prevention – Policy & Procedure 
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Employee Non-Occupational Accommodation Guide 
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Employee Guide to Occupational Injury 
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Employee Non-Occupational Flow Chart 
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Employee Occupational Illness -Injury Flow Chart 
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Report 2017-075

Council Information Report

To: Warden and Council

From: Kelly J. Pender, Chief Administrative Officer

Prepared by: Susan Brant, Director of Corporate Services/Treasurer

Date of meeting: May 17, 2017

Re: Corporate Services – 2017 First Quarter Financial Summary

Recommendation

This report is for information purposes only.

Background

The County of Frontenac financial summary for the first quarter of 2017 is attached.

Comment

Most variances are primarily due to timing with additional context provided below:

Revenue

User Charges

• Resident revenues are slightly over budget but are reconciled at year end against

Provincial revenue, so that the total amount received from the Province and the

residents is within the prescribed Ministry of Health funding for Fairmount Home.

• Due to the seasonal nature of ferry ridership, ferry ticket sales are under budget in

the first quarter of 2017. Ferry pass sales are at the budgeted level in the 1st

quarter.

• Planning revenues are under budget in the 1st quarter.

Provincial/Federal Funding

• Funding for Fairmount Home is over budget by $33,753 which includes funding for

two unbudgeted grants for special projects.
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• The Provincial transfer for the Ferry is under budget, but will be reconciled at year

end.

• Funding for Frontenac Paramedic Services is $32,898 under budget through the

first quarter. Funding payments by the Province have been made at 2016 levels

and the amount of provincial funding for 2017 has not yet been made available.

We expect the funding amount for 2017 to be announced by the province by early

summer.

• Funding from the RED program is $28,301 under budget primarily due to the

timing of the payments.

Other Income

• Provincial offences net revenue is currently under-budget by $13,509, but will be

reconciled at year end with the City of Kingston.

• Investment income is over budget by $6,334. The higher than anticipated returns

have been the result of the County diversifying its holdings away from interest-

bearing bank accounts and branching into Guaranteed Investment Certificates and

bonds in accordance with Ontario Regulation 438/97.

• Funding from the MicroFit projects are under budget due to the timing of the

payments.

City of Kingston Contribution

• City of Kingston contributions will be reconciled at year end.

Expenses

Salaries and Benefits

• Fairmount is $38,977 over budget in salaries and benefits, but it should be noted

that sick time is at 60% of the annual budget and compensation in lieu of benefits

exceeds the 1st quarter budget.

• Frontenac Paramedic Service is $88,920 over budget in salaries and benefits, but

it should be noted that accommodated work is at 80% of the annual budget.

Frontenac Paramedic Services employees will maximize their contributions to CPP

and EI by late summer so a higher portion of the departmental benefit expenses

are incurred in the first half of 2017.

Materials

• Timing for purchases account for most of the variances.
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Contracted Service

• Timing accounts for variance as projects are not yet all underway.

Rent and Financing

• Frontenac Paramedic Services is under budget as a result of timing differences on

Base 03 rent due to a renegotiation of a lease with the City of Kingston. It is

anticipated that rent will not differ substantially from the previous rate.

Net Capital Expense

• Fairmount Home has undertaken most of its projects for capital improvement for

2017 in the 1st quarter.

• Frontenac Paramedic Services purchased the three ambulances budgeted for in

2017 in the first quarter as scheduled. Their net capital expense is in a negative

position, representing a gain resulting from unbudgeted proceeds from the sale of

three decommissioned ambulances for $9,300.

External Transfers: These are processed at year end.

Sustainability Implications

Within Directions for Our Future, the vision statement associated with Capacity Building
and Governance states that “Government decision-making processes are clear, forward
thinking and focused on the longer term”. By reviewing quarterly financial statements,
Council can assure itself that the direction given through the 2015 budget is being carried
out. At the same time, this information is being shared publicly

Organizations, Departments and Individuals Consulted and/or Affected

Senior Leadership Team
Alex Lemieux, Deputy Treasurer
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By-Law No. 2017-0020

The Corporation of the County of Frontenac

Being a by-law to set tax ratios and tax rate reductions for prescribed property sub-
classes for County of Frontenac purposes and Local Municipal purposes for the taxation

year 2017 and to rescind By-law 2016-0048.

Whereas the County of Frontenac deems it expedient for the County, pursuant to
Section 308 of the Municipal Act, 2001, S.O. 2001, c.25, as amended, (“Municipal Act”)
to establish the tax ratios for 2017 for the County of Frontenac and the Townships of
Frontenac Islands, South Frontenac, Central Frontenac and North Frontenac; and,

Whereas the tax ratios establish the relative amount of taxation to be borne by each
property class; and,

Whereas the property classes have been prescribed by the Minister of Finance
pursuant to Section 7 of the Assessment Act, R.S.O. 1990, Chapter A.31 and
amendments thereto (“Assessment Act”); and,

Whereas the County of Frontenac after consultation with the elected representatives of
the four Townships, in order to achieve real property tax reform, deems it expedient to
establish tax ratios that are within the “range of fairness” prescribed by the Minister of
Finance under Ontario Regulation 386/98 as amended by O. Reg. 212/05 for purposes
of subsection (8) of Section 308 of the Municipal Act; and,

Whereas it is necessary for the County of Frontenac, pursuant to Section 362 of the
Municipal Act, to establish tax reductions for prescribed subclasses for 2017 for County
of Frontenac and Local Municipal purposes; and

Whereas the property subclasses for which tax reductions are to be established are in
accordance with Section 8 of the Assessment Act; and,

Whereas the tax rate reductions reduce the tax rates that would otherwise be levied for
municipal purposes;

Now Therefore Be It Resolved That the Council for the Corporation of the County of
Frontenac enacts as follows:

1. That for the taxation year 2017, tax ratios for indicated property classes shall be as
follows:
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ASSESSMENT CLASS TAX RATIO

Residential & Farm Residential 1.0000

Multi-Residential 1.0000

New Multi-Residential 1.0000

Commercial Occupied 1.0000

Industrial Occupied 1.0000

Landfills 1.0000

Pipeline 0.7000

Farmland 0.2500

Managed Forests 0.2500

2. That for the taxation year 2017, the tax reduction for indicated property classes
shall be as follows:

SUBCLASSES TAX RATE REDUCTION

Vacant Land, Vacant Units and Excess
Land

in the Commercial Property Class

30%

Vacant Land, Vacant Units and Excess
Land

Subclasses in the Industrial Property Class

35%

First Subclass of Farmland

Awaiting Development for all Property
Classes

65%

Second Subclass of Farmland Awaiting

Development for all Property Classes
30%
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By-law No. 2017-0020 – To Set Tax Ratios and Tax Rate Reductions for the Taxation Year 2017
May 17, 2017 Page 3 of 3

3. That for the purposes of this by-law:

a) the commercial property class shall include all commercial office property,
shopping centre property and parking lot property;

b) the industrial property class shall include all large industrial property; and

c) the first subclass of farmland awaiting development and the second
subclass of farmland awaiting development shall consist of land as
defined in accordance with Regulations passed under the Municipal Act.

4. That By-law 2016-0048 is hereby rescinded.

5. That this by-law shall come into force and take effect on the 1st day of January,
2017.

Read a first and second time this 17th day of May, 2017.

Read a third time and finally passed, signed and sealed this 17th day of May, 2017.

The Corporation of the County of Frontenac

Ron Vandewal, Warden Jannette Amini, Clerk
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By-Law No. 2017-0021

of

The Corporation of the County of Frontenac

being a by-law to appoint a Deputy Treasurer

Whereas Section 8 of the Municipal Act, S.O. 2001, c.25 and amendments thereto
(the Municipal Act) provides that a municipality has the capacity, rights, powers

and privileges of a natural person for the purpose of exercising its authority under

the Municipal Act or any other Act;

And Whereas Subsection 2 of Section 11 of the Municipal Act provides that a

lower-tier municipality and an upper-tier municipality may pass by-laws respecting

matters within the spheres of jurisdiction described in the Table to Subsection 2,

subject to certain provisions;

And Whereas Section 5 of the Municipal Act provides that a municipal power,

including a municipality’s capacity, rights, powers and privileges under Section 8,

shall be exercised by its council and by by-law, unless the municipality is

specifically authorized to do otherwise;

And Whereas Section 286(2) of the Municipal Act authorizes a municipality to

appoint a Deputy Treasurer;

And Whereas the Council of the Corporation of the of County of Frontenac deems

it expedient to appoint a Deputy Treasurer who shall have all the powers and

duties of the Treasurer under this and any other Act;

Now Therefore Be It Resolved That the Council of the Corporation of the County

of Frontenac hereby enacts as follows:

1. That Alex Lemieux be and is hereby appointed as Deputy Treasurer for the
County of Frontenac.

2. That all previous by-laws or parts of by-laws that conflict with this by-law are
hereby rescinded.

3. That this by-law shall take effect on the date of final passing.

Read a First and Second Time this 17th day of May, 2017.

Read a Third Time and Finally Passed this 17th day of May, 2017.

The Corporation of the County of Frontenac

Ron Vandewal, Warden Jannette Amini, Clerk

AGENDA ITEM #b)

To Appoint a Deputy Treasurer (Proposed By-Law No. 2017-0021... Page 145 of 148



By-Law Number 2017-0018

of

The Corporation of the County of Frontenac

being a by-law to authorize the Warden and Clerk to enter into an agreement with the Eastern
Ontario Trails Alliance to maintain the Frontenac K&P Trail

Whereas Sections 5 of the Municipal Act, 2001, as amended (hereinafter the Act) provides
that a municipal power, including a municipality’s capacity, rights, powers and privileges, shall
be exercised by its council by by-law, unless the municipality is specifically authorized to do
otherwise; and,

Whereas the Corporation of the County of Frontenac wishes to enter into an agreement with
the Eastern Ontario Trails Alliance to maintain the Frontenac K&P Trail at a cost of $400 per
kilometer subject to a no fee basis from Orser Road to Sharbot Lake; and

Now Therefore Be It Resolved That the Council of the Corporation of the County of
Frontenac enacts as follows:

1. That the Warden and Clerk are hereby authorized to execute an Agreement with the
Eastern Ontario Trails Alliance for maintenance of the K&P Trail a cost of $400 per
kilometer subject to a no fee basis from Orser Road to Sharbot Lake;

2. That readings of this by-law be extended over two meetings in order to provide
transparency and public notice;

3. That this By-law shall come into force and take effect upon the date of final passing.

Read a First and Second Time this 18th day of April, 2017.

Read a Third Time, Signed, Sealed and Finally Passed this 17th day of May, 2017.

The Corporation of the County of Frontenac

Ron Vandewal, Warden Jannette Amini Clerk
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By-Law No. 2017-0023 

of 

The Corporation of the County OF Frontenac 

being a by-law to confirm all actions and proceedings of County Council on  
May 17, 2017 

 

Whereas Section 8 of the Municipal Act, S.O. 2001, c.25 and amendments thereto 
provides that a municipality has the capacity, rights, powers and privileges of a natural 
person for the purpose of exercising its authority under the Municipal Act or any other 
Act; and; 

Whereas Subsection 2 of Section 11 of the Municipal Act, S.O. 2001, c.25 and 
amendments thereto provides that a lower-tier municipality and an upper-tier 
municipality may pass by-laws respecting matters within the spheres of jurisdiction 
described in the Table to Subsection 2 subject to certain provisions, and; 

Whereas Section 5 of the Municipal Act, S.O. 2001, c. 25 and amendments thereto 
provides that a municipal power, including a municipality’s capacity, rights, powers and 
privileges under Section 8 shall be exercised by its council and by by-law unless the 
municipality is specifically authorized to do otherwise; and;  

Whereas the Council of the County of Frontenac deems it expedient to confirm its 
actions and proceedings;  

Now Therefore Be It Resolved That the Council of the Corporation of the County of 
Frontenac hereby enacts as follows: 

1.  That all actions and proceedings of the Council of the County of Frontenac taken at 
its regular meeting held on May 17, 2017 be confirmed as actions for which the 
municipality has the capacity, rights, powers and privileges of a natural person. 

2. That all actions and proceedings of the Council of the County of Frontenac taken at 
its regular meeting held on May 17, 2017 be confirmed as being matters within the 
spheres of jurisdiction described in Subsection 2 of Section 11 of the Municipal Act, 
S.O. 2001, c.25 and amendments thereto. 

3.  That all actions and proceedings of the Council of the Corporation of the County of 
Frontenac taken at its regular meeting held on May 17, 2017 except those taken by 
by-law and those required by by-law to be done by resolution are hereby sanctioned, 
ratified and confirmed as though set out within and forming part of this by-law. 
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May 17, 2017 Page 2 of 2 

4. That this by-law shall come into force and take effect as of the final passing thereof. 

Read a First and Second Time this 17th day of May 2017. 

Read a Third Time and Finally Passed, Signed and Sealed this 17th day of May 2017. 

The Corporation of the County Of Frontenac 

  
Ron Vandewal, Warden 

  
Jannette Amini, Clerk 

 

AGENDA ITEM #e)

To Confirm All Actions and Proceedings of Council (Proposed ... Page 148 of 148


	Agenda
	a) Minutes of Meeting held April 18, 2017
	a) CAO Report  May 2017 Final
	a) Waste Management Opportunities - Regional Approach to Optimize Waste Diversion in Frontenac County
	b) Support for the Eastern Ontario Regional Network Submission of a Business Case to Support Improvement and Expansion of Cellular Networks and Mobile Broadband Services Across Eastern Ontario
	c) Amendment to 2017 Tax Ratios and Tax Rate Reductions
	d) Performance Appraisal Process
	a) Quarterly Update Activity Report
	b) Post-Traumatic Stress Disorder (PTSD) Prevention Plan
	c) 2017 First Quarter Financial Summary
	a) To Set Tax Ratios and Tax Rate Reductions for 2017
	b) To Appoint a Deputy Treasurer
	d) To Authorize the Warden and Clerk to Execute an Agreement with the EOTA
	e) To Confirm All Actions and Proceedings of Council

