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Notes of the Economic Development Task Force (EDTF) Meeting Held on 
Monday, November 20, 2023 at 9:00 AM at the Municipal Council Chambers. 

Present: Deputy Mayor John Inglis (Chair), Councillor Stephanie Regent, Betty 
Hunter, Danielle Kecso, Paul Thiel, Dan Vaillancourt, Derrick Lancaster, Brooke 
Ross – Manager of Community Development (MCD), Matt Walker - Economic 
Development Officer (EDO) and Lori Newman (Secretary). 

Absent with Regrets: Cyndy Bonello and Councillor Roy Huetl. 

1.   Call to Order:  

The meeting was called to order by the Chair at 9:00 a.m. 

2.  Disclosures of Pecuniary Interest & General Nature Thereof:  

None. 

3.  Delegations:  

None. 

4.  Economic  Development Task Force Notes:  

Notes of the October 16, 2023 EDTF Meeting as approved via email and 
were received for information at the November 3, 2023 Regular Meeting of 
Council. 

5.  Business Arising:  

a)  Resolution #459-23:  Appointment of Derrick  Lancaster, Welcome.  

The EDTF welcomed new member Derrick Lancaster to the EDTF and 
thanked him for volunteering to be part of the EDTF. 

b)  Research feasibility of  a Municipal  Campground (Vaillancourt, 
B.Hunter, Bonello,  Kecso)  

The Municipal Campground working group provided a report regarding 
their research into the feasibility of a Municipal Campground (EDTF 
Report attached). 

The EDTF requested that the MCD and EDO work on drafting an 
Administrative Report to bring back to the December EDTF meeting for 
consideration before submitting for Council consideration. 

Notes of a Meeting of the Economic Development Task Force 
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c)  North F rontenac Information booth/kiosk  (Councillor Regent, 
Thiel &  Kecso)  

The North Frontenac Information booth/kiosk working group presented 
a project plan for Information Sign Boards for discussion (EDTF Report 
attached). 

The MCD and EDO will work on an Administrative Report, in 
consultation with the Public Works Manager and will bring back to a 
future EDTF meeting for consideration before submitting for Council 
consideration. 

d)  Business Profiles (Councillor  Huetl, Thiel)  

Paul Thiel will complete the next Business Profile. 

e)  Summer Event  –  Update  from November 3rd  Council Meeting  

The MCD reported that Council approved $6,000 for the 2024 Summer Fest, 
coming from the Economic Development Reserve Fund. 

The Summer Event sub-committee discussed ideas for the second annual North 
Frontenac Summer Event during 2024 and the scheduling that is necessary to do 
immediately in order for the Summer Fest to be a success. The sub-committee 
will continue to report back to the EDTF. 

6.  Communications:  

None. 

7.  New Business:  

None. 

8.   Adjournment:  

Meeting adjourned at 10:26 a.m. 

NOTE : The next meeting of the EDTF will take place on Monday, December 18, 
2023 at 9:00 a.m. at the Municipal Council Chambers located at 6648 Road 506, 
Plevna. 
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__________________________ 

Recommendations to Council 

Be It Resolved That Council receives for information the November 20, 2023 Notes of 
the Economic Development Task Force (EDTF). 

Received by Council on December 15, 2023. 

Deputy Mayor John Inglis, Chair
Township of North Frontenac
Economic Development Task Force 
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November 20, 2023 
3 of 3 

Notes of the November 20, 2023 EDTF Meeting as approved via email and we...Page 4 of 23



    
 

 

          
          

       

             
              

            
            

               
              

            
  

 

           
           

              

         
             

           
             

           
      

           
          

          
      

 

A Proposi�on: North Frontenac Municipal Campground 

Purpose: 

The purpose of the North Frontenac Municipal campground is to generate revenue through 
high-quality outdoor recrea�on experiences while preserving and protec�ng the extraordinary 
biological diversity and valued natural and cultural resources. 

North Frontenac’s stunning breadth of mountains, lakes and forested lands offers easy access 
to outdoor recreation. However, there is a shortage of available campgrounds in this region. 
Studies through the Economic Development Task Force have shown that our region’s private 
campgrounds operate at 98% capacity all season long (May to October). The number of 
camping sites currently available in this part of Ontario is simply inadequate to meet the 
demand. And the demand is growing. Stats Canada reported the annual camping revenue 
growth from 2022 to 2023 was 11.4%. The projected revenue growth for Canada is $470 
million (2023-2027). 

Description: 

The proposed size of the campground should be at least 15 acres to accommodate 100 sites. I 
recommend half the sites be seasonal, to guarantee a revenue for the season. The other sites 
will therefore be transient, to encourage tourism and visitors to the region. 

The campground can accommodate tents and recreation vehicle, providing 50/30 amp outlets, 
water and sewer services, where needed. A store should be included on the premises for 
additional revenue and can offer a variety of products for camping needs (basic provisions, 
maintenance and repair, rentals, laundry facilities, etc.). The campground may also provide 
charging facilities for electric vehicles; a novelty in remote places where other charging options 
are very limited. 

Bathroom and shower facilities are recommended to include toilets and showers. Outhouses 
distributed throughout the campground are convenient though not required. It is also 
recommended to include recreational facilities like playgrounds, horseshoe pits, and a small 
beach or splash pad. 

Revenue: 

A typical  camping  season  in  Ontario  is  168  days  from May  1st  to  October  15th  with the  greatest  
demands  during  the  months  of  June,  July,  August,  and  September.   Typical  campground  
seasonal fees  for  the  North Frontenac  region average  $2000  - $4000.   Transient  site  fees  
average  $57 - $75  nightly.   Therefore,  the  estimated  yearly  revenue  for 50  seasonal sites  is  
$100,000-200,000  and  the  estimated  yearly  revenue  for  50 transient  sites  (depending  on 
volume  of  bookings)  is  $478,000-$630,000.  

Notes of the November 20, 2023 EDTF Meeting as approved via email and we...Page 5 of 23



            
  

          
          

        
      

 

             
         

          
  

 

             
           

             
         

            
          

 

 

 

 

 

 

 

 

 

 

Revenue can also be generated through sales at the store, rentals, campfire wood, and visitor 
fees. 

Additional revenue is possible if this municipal campground included winter campground. This 
is a novel and unique service, currently non-existent in North Frontenac. Current organizations 
seeking winter camping experiences include snowmobile associations, Boys and Girls Scout, 
Church Camps and Camps for Special Needs, just to name a few. 

North Frontenac Economic Benefits: 

In addition to the annual revenue, a campground of this size could employ 5-8 full time staff. 
Visitors to North Frontenac will likely spend additional revenue in the region which could 
include gas, groceries, alcohol, trailer repairs and maintenance, restaurants, local shops, 
rentals, etc. 

Estimated Cost to Build: 

According to “Own a KOA” website, the startup cost of a new campground can cost $15,000 to 
$50,000 per site, depending on several variables. These variables can include topography, 
zoning and code requirements and the cost to purchase the land. The cost increases as 
amenities are included.  Playgrounds, a hall, recreational facilities, a store, bathrooms, laundry 
facilities, concrete pads for each site, paved roads, gravel roads, sewage, electric, gated access, 
and water hook ups are some things to consider. 
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Examples of Current Listings Available in North Frontenac: 

1971 Gull Lake Estates Lane 
-$324,900 
-14 acres 
-Waterfront on Quebec Lake 
-Hydro on property 

1268A South Road 
-$399,900 
-54 acres 
-Frontage on 2 lakes 

1160 Wilderness Lane 
-$224,900 
-12 acres 
-Hydro, well, septic on site 

1070 Perry Lane 
-$499,000 
-65 acres 
-Waterfront on Marble Lake 
-925 square foot building 
-Hydro, well, septic on site 

Lavant Road 
-$425,000 
-183 acres 
-Waterfront on Sunday Lake 
-Township maintained road 

Notes of the November 20, 2023 EDTF Meeting as approved via email and we...Page 7 of 23



 
 

 

 

 

  

Information  Kiosk  
Ideas  

Paul Thiel 
Stephanie Regent 

Danielle Thornton-Kecso 

Assisted by Darwyn Sproule 

November 16, 2023 

Project Plan Final for approval 1 
Notes of the November 20, 2023 EDTF Meeting as approved via email and we...Page 8 of 23



 

 

 

 

 

 

 

  

Introduction 

*** This is a self funded Project *** 
Through our talks together we believe there are a few areas with in our 

township that would benefit from information kiosks. Information within this 

community seems to be very scattered, unreliable, under utilized and in many 

cases “ugly”. Through this task force our goal is to organize, manage, utilize and 

beautify, along with offer inexpensive options for locals to advertise and post their 

businesses and events. Focussing on the fact that when many travellers enter our 

community they lose contact with the outside world (no cell signal). These 

information kiosks/sign bulletin boards should be place in key location throughout 

the community, they should be standardized to promote beauty and uniformity. 

The same way road direct signs direct travellers to service these information kiosks 

will help both locals and visitors find all that North Frontenac has to offer. 

Information Sign Boards 

Remove, Redesign and UPGRADE 
We propose that we remove the current information kiosks, redesign and 

replace with sign board that can be created and installed in many different road 

side location, including the current locations. 

All though some may argue that these areas are two different projects, we 

believe that brining a note of similarity and uniformity to the community will help 

to remove some of the current “ugliness” and create a community that shows it 

can work together to offer visually appealing yet easily access information for both 

locals and visitors alike. 

Project Plan Final for approval 2 
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Single or double Sided 
Drive By Version 

If possible to make it double sided 
added prices could be reduced by 

approximately half. 

Construction Sponsor Name here
Cost for this space supply of materials and construction of sign frame ** Also see other options 8x8 Timber 

8x
8 

Ti
m

be
r 

17x17 
Local 

Buisiness 
Signs $200-$600 

36x17 
Local 

Buisiness 
Signs $400 - $1200 

36x36 
Local 

Buisiness 
Signs $800 - $2400 

8x
8 

Ti
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be
r

8x
8 

Ti
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8x8 Timber 8x8 Timber 

Main Sponsor Ad Here
Cost for this space $2000 **Can be split to 2 sponsors at $1100 Each 

Community North Frontenac 
Events Website 

8’8” 

8x
8 

Ti
m

be
r 

Approximatly 17’ 

These information sign boards would offer, site specific information including 

township name, maps, tourist information, historical points of interest, on the 

upper or central locations. As well as an area for weatherproof signage that can be  

offered at a low cost to local businesses. Removing the need for square signs 

nailed to trees all over the township.  These Information Sign boards would cost 

somewhere between $5,000 and $10,000 each depending on final size and 

foundation requirements per location. (To be offset 100% by community sponsors, 

See sponsorship options below.) Maintenance would be limited to checking to 

make sure each of the signs are holding up to the weather each year and re-

staining or replacing as needed. (Maintenance and replacement plan to be covered 

by yearly fees, see Maintenance Plan below.)  

We also propose that as a less expensive options the township offer directional 

signage like provided in Lanark County (See Supporting Documentation) These 

3   Project Plan Final for approval 
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would be designed to match the information sign boards and priced similar to 

Lanark Counties pricing. 

Maintenance Plan 
A refinishing schedule should also be put in place to make sure the information 

sign board stays looking their best. Most exterior stains need to be refinished a 

year after install then every 3 to 5 years depending on location, sun and weather. 

We would recommend this is planed for every second year and deferred to the next 

year and so on, if they still look good. A small yearly fee will be charged to each 

sponsor (see price below) We recommend this money be held in a special account 

to cover the costs of refinishing and replacing signs as needed. We also 

recommend that space holder signs be created so that in the even a business goes 

out of business the sign board is not empty in one spot or inaccurate until the 

space is filled by a community sponsor. We propose this be handled by Public 

Works. 

Sponsorship Packages 
Main Sponsor 
Main Sponsor - This package would be for 1 sign board. Suggested Price $2000 for a single 
side. *** This price will be adjusted based on final price sign board. A small yearly fee of $125 
will be collect from each sponsor and held in a maintenance account to cover repairs, 
maintenance and replacement. Yearly fee to cover two important tasks, one - cover the costs 
associate with the sign board and two - confirm the business still exists and if not opening up the 
space to business that are still in operation. 

Project Plan Final for approval 4 
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Construction Sponsor 
Construction Sponsor - This package would be for 1 sign board. The construction sponsor 
would be responsible for constructing the wood portions of the sign board at the sponsors 
expense. A detailed set of plans will be provided to the sponsor, including but not limited to exact 
timber sizes, wood types and stain colour. The construction sponsor would be designated a spot a 
semi-permanent* spot on the wood portion of the sign for there company name. (*The sponsor 
will only loss this spot if/when the entire sign needs to be replaced. There will be no yearly fee 
for this sponsor) 

Local Sponsors 
Local Sponsor (Single Spot) - Approximate size 17”x17” - Price range $200 to $600. *** This 
price will be adjusted based on final price sign board. A small yearly fee of $25 will be collect 
from each sponsor and held in a maintenance account to cover repairs, maintenance and 
replacement. Yearly fee to provide two important tasks, one - cover the costs associate with the 
sign board and two - confirm the business still exists and if not opening up the space to 
businesses that are still in operation. 

Local Sponsor (Double Spot) - Approximate size 36”x17” or 17”x36” - Price range $400 to 
$1200. *** This price will be adjusted based on final price of sign board. A small yearly fee of 
$50 will be collect from each sponsor and held in a maintenance account to cover repairs, 
maintenance and replacement. Yearly fee to provide two important tasks, one - cover the costs 
associate with the sign board and two - confirm the business still exists and if not opening up the 
space to businesses that are still in operation. 

Local Sponsor (Quadruple Spot) - Approximate size 36”x36” - Price range $800 to $2400. *** 
This price will be adjusted based on final price of sign board. A small yearly fee of $100 will be 
collect from each sponsor and held in a maintenance account to cover repairs, maintenance and 
replacement. Yearly fee to provide two important tasks, one - cover the costs associate with the 
sign board and two - confirm the business still exists and if not opening up the space to 
businesses that are still in operation. 

Project Plan Final for approval 5 
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Potential Locations 

We propose that we start with Hwy 41 and 506 locations. Once all 
sponsorship spots are sold we choose the next priority location and start 
sales of those ones. (See possible future locations list below.) 

• Hwy 41 and 506 - Start up Sign. Darwyn Sproule has informed us that: 
“I reviewed our records for Rd 506 and the right of way width at Hwy 41.  The 
total width is 150 feet with 75 feet both sides of centreline.  This is identified on 
road plans provided by MTO and we have the survey for the property on the 
north side of 506 at the intersection, and it reflects this same limit. Likely need 
to measure this width on site to get a sense if this will accommodate the new 
entrance / gateway signage.  I think it will and it could also include a good 
widened shoulder or lane to accommodate some short term parking if there 
were maps or something to look at.” 
He recommends the sign be on the right hand side of the road as you enter 
the township. 

Possible Future Locations: 
• Clair-Mill Hall, Star Gazing Pad , Ompah Rest Stop information kiosk - Current 

Information kiosks to be replaced as soon as possible.  
• Cloyne Pioneer Museum  
• Hwy 41 and Harlow Rd  
• Hwy 41 and Skootamatta Lake Road  
• Hwy 41 and Head Rd,  
• South Lavant & Wilbur Rd  
• Elphin-Maberly Rd, North/East End  
• 509 Entrance  
• Ardoch Rd, South Entrance  
• Henderson Rd, South End 
• Buckshot Lake Rd North End 

Directional signage location to be added as needed.  

Project Plan Final for approval 6 
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Supporting Documents 
Simular Signage in Lanark County 

Tac and Commercial Signs in the Township Right Of Way 

With the proposed new sign by-law, the Public Works Department looked into how other municipalities manage the 
amount of signs posted in right of way. 

We found that Lanark County seemed to have the most straight forward policy on limiting the amount of business signs 
and to reduce clutter along the road way. Their Public Works Department supplies, puts up and maintains the signs on 
the County road allowance.  The applicant/business owner will apply for this sign with an application fee, there is a fee 
for the sign dependence on what size and if the sign is single or double sided. There is also an annual maintenance fee. 

Signs are restricted to how much information is on them and they are used for directional information to the business as 
opposed to advertisement for the business. 

Lanark County offers four types of signs with according fees for each type of sign.  They also have an application fee and  
annual maintenance fee for each sign.  They are as follows:  

Application         $25  

Annual Maintenance       $30/sign  

Type A  –  One or Two lines of text, single sided  sign (48 x  16”)  $372  

Type B  –  One or Two lines of text, double sided sign (48  x 16”)  $384  

Type C  –  Three lines of text, single sided sign  (48 x  24”)   $382  

Type D  –  Three lines of text, double sided sign (48  x 24”)   $422  

Examples of Lanark County Signs: 

Project Plan Final for approval 7 
Notes of the November 20, 2023 EDTF Meeting as approved via email and we...Page 14 of 23



 
 

  
   

 
 

  
 

  
 

   
 

   
 

 
 

  
 

 
  
   

 
  

   
 

  
  

 
 

  
     

    
  

 
   

  
 

 
  

     
   

  
 

  
 

   
 

Administrative Report- DRAFT 
To: Mayor and Members of Council 

From: Brooke Ross, Dipl.M.A, Manager of Community Development (MCD) 

Recommended by: Corey Klatt, Dipl.M.A, Chief Administrative Officer _______ 

Date of Meeting: January 12, 2024 

Re: Municipal Campground 

Background
On March 17, 2023, Council approved the 2023 North Frontenac Economic 
Development Task Force Strategic Plan (Res.#153-23). 

Initiative 1a. of the 2023 North Frontenac Economic Development Task Force 
Strategic Plan is “Research feasibility of a Municipal Campground” 

Researched By
Matt Walker, Economic Development Officer 

Comments 
The Camping Industry in Canada appears vibrant with over 5.5 million Canadians 
camping in 2022 (including 500,000 for the first time), a sector revenue growth of 
11.4% over the last year and projected growth of $470 million by 2027 (Statistics 
Canada, 2023). 

Approximately 25% of all campgrounds and campsites in Canada are located in 
Ontario contributing over $1.7 billion to the Province’s GDP annually. 

North Frontenac currently has a large number of accommodation providers but 
continues to attract more visitors each year. It is becoming increasingly evident 
that the current and projected demand for camping spaces is outweighing out 
supply. Although offering a backcountry camping experience which differs from 
that of a road-accessible campground, the North Frontenac Parklands 
maintained a notable 68% occupancy rate this past July and August. The latest 
available data from Bon Echo Provincial Park indicates that it hosted 204,203 
camper nights (one camper staying one night) in 2021 and experienced 94% car 
camping occupancy in July and August of the same year. 

Manager of Community Development’s Administrative Report 
Proposed Municipal Campground 

January 12, 2024 
Page 1 of 4 
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Many of North Frontenac’s accommodation providers report that they are at or 
near capacity over the summer months with most requiring a 3 or more night 
minimum booking. A notable need exists for short-stay (transient) tent and trailer 
campsites that offer visitor flexibility and value. Short-stay sites support visitors 
who may be visiting for the first time, cannot stay a longer duration, cannot afford 
a longer stay, are attending a local event and/or are passing through as part of a 
larger journey. 

Although significantly outnumbered by their provincial and public counterparts, 
municipal campgrounds are quite common throughout Ontario and are popular 
places to stay for visitors, accounting for about 18% of campground visits 
according to a 2014 study. Many municipal campgrounds have been in operation 
for decades and have become key components of a municipality’s local 
economy. Some examples include: 

• The Iroquois Municipal Campground in South Dundas, Ontario, a 69 site 
non-waterfront campground built in the 1980s; 

• L’Orignal Campground in Champlain, ON, a 58 site park on 2.4 acres with 
shoreline on the Ottawa River; 

• Memorial Park in Meaford, ON, a 114 site campground and public park 
with 168 metres of shoreline on Georgian Bay; and 

• Port Elgin and Southampton Municipal Tourist Parks in Port Elgin, ON 
which offer a combined 450 campsites. 

Key Initial Findings 

North Frontenac Advantages 

• Centrally positioned between major urban hubs (73% of campers in 
Canada reported that they travelled less than 300kms from home). 

• Unique natural beauty (In one study, ‘beauty’ was ranked #1 in a list of 
important criteria used by campers to select a campground); 

• 200+ lakes and waterways; 
• Significant tracts of undeveloped land; and 
• A proven track record of success with a camping program. 

Potential Benefits of a Municipal Campground 

• 
• 
• 
• 

Increased visitor attraction; 
Increased support of local businesses through visitor spend; 
Increased local employment opportunities; 
Increased promotion of the Township to young people (57% of Canadian 
campers are 18-45); 

• 
• 

Increased investment attraction; 
Increased resident recreational amenities (some campground amenities 
could be used for daytime resident use); 

Manager of Community Development’s Administrative Report 
Proposed Municipal Campground 

January 12, 2024 
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Potential Revenue Generation 

Evidence suggests that a municipal campground can bring in significant net 
revenue each year. A rural municipality in Southern Ontario reported an annual 
net revenue of nearly $800,000 from their 400+ site campground. 

With campsite fees averaging $57-75 per night in the region and with seasonal 
campsite fees ranging from $2,000 to $4,000, a fully utilized one hundred (100) 
site campground could earn an estimated annual revenue of: 

• $200,000 and $400,000 with only seasonal sites; or 
• $956,000 to $1,260,000 with transient sites 

In addition to campsite fees, supplemental revenue opportunities may be 
leveraged through activities such as the operation of a camping canteen, the sale 
of firewood and the rental of watercraft. 

Support From Existing Accommodation Providers 

Based on the feedback received during discussions between staff and existing 
accommodation providers, it is anticipated that from a market competitiveness 
standpoint, the development of a municipal campground would be positively 
received. As noted above, the clientele focus for most, if not all local providers 
remains pre-booked, longer duration stays primarily through the rental of 
seasonal trailer sites or roofed accommodations such as cabins and cottages. 
Although a municipal campground could be operated to offer both seasonal and 
transient campsites, a negligible impact appears likely as providers have 
indicated that demand is notably high and waitlists are lengthy. 

Development Funding 

Larger economic development-focused municipal projects such as the 
construction of campgrounds are often financially supported through provincial 
and federal partners. 

Next Steps 

It is proposed that a business plan for a municipal campground is written which 
includes components such as; 

• Market Analysis; 
• Product Description; 
• Risk Assessment; 
• Financial Analysis (incl. funding sources); 
• Marketing Strategy; and 
• Operating Plan. 

Manager of Community Development’s Administrative Report 
Proposed Municipal Campground 

January 12, 2024 
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Once completed, this business plan would be reviewed by Council to determine 
the best course of action based on its findings. 

The two (2) options for obtaining a business plan are: 

a)  staff  drafting a business plan with the opportunity for Council to review and 
receive more clarification prior to making a further decision;  

b)  issuing an RFP  for a consultant  to prepare  a business  plan, with proposals  
presented to Council after the RFP process is completed.   

Financial Implications
Staff time. 

Recommendation 

Be It Resolved That Council receives for information the Manager of Community 
Development’s Administrative Report entitled “Proposed Municipal Campground”. 

Option 1: 

And That Council instructs the MCD and EDO to draft a business plan for a 
municipal campground in North Frontenac to be presented at a future meeting 
date for Councils consideration. 

Option 2 

And That Council instructs the MCD to issue a Request For Proposal (RFP) 
seeking parties interested in developing a business plan for a municipal 
campground in North Frontenac and present responses at a future meeting date; 

And That the MCD will present proposals to Council after the RFP process is 
completed. 

Manager of Community Development’s Administrative Report 
Proposed Municipal Campground 

January 12, 2024 
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Economic Development Task Force  

2024 Meeting Dates 

Municipal Office – Council Chambers 
6648 Road 506, Plevna 

9:00 a.m. 

Monday January 15 

Tuesday February 20  

Monday March 18  

Monday April 15 

Monday May 20  

Monday June 17 

Monday July 15 

Monday August 19 

Monday September 16 

Monday October 21 

Monday November 18 

Monday December 16 
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Economic Development Task Force 

(Mandated by the Council of the Municipality of North Frontenac) 

Terms of Reference 
January 2023 – October 2026 

 

 

 

 

Mission:  To support economic and community vibrancy in North Frontenac. 

Vision: A local community that encourages year-round sustainable economic 
activity and community building. 

Mandate:  To provide recommendations to, and carryout initiatives as directed 
by North Frontenac Council regarding economic and community development 
opportunities. 

Membership:  
As appointed by Council on November 21, 2022, the composition of the Task 
Force shall include: 

• Councillor John Inglis 
• Councillor Roy Huetl 
• Councillor Stephanie Regent 

 

 

 

Councillor John Inglis shall be the Chairperson. Alternate Chairperson (in the 
absence of the Chairperson) shall be Councillor Stephanie Regent.  

Also, as appointed by Council on December 16, 2022, the composition of the 
Task Force shall include members of the public as follows:  

• Betty Hunter 
• Paul Thiel 
• Daniel Vaillancourt 
• Cyndy Bonello 
• Derrick Lancaster 

and the following Staff: 
• Brooke Hawley, Dipl.M.A., Manager of Community Development (MCD);  
• Matt Walker, Economic Development Officer (EDO); and 
• Lori Newman, Office Support All Departments, as the Recording Secretary 

as appointed by the Chief Administrative Officer (CAO). 
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Tasks and Milestones: 
1. Recommendation to Council of appointments for Public Representation.   

(December 16, 2022) 
 

2. Initial Task Force meeting to discuss a Mission, Vision and Mandate for the 
Economic Development Task Force/Working Group and draft a Terms of 
Reference for Council consideration. (Meeting was at the call of the Chair and 
held on January 16, 2023 at 9:00 a.m. at the Township of North Frontenac 
Municipal Office Council Chambers, in Plevna.) 

3. Annual review of these Terms of Reference and Strategic Plan by the Task 
Force 
 

Accountability: 
Council members and Township employees (if seconded) are accountable for 
their participation on the Economic Development Task Force through the normal 
reporting structure to Council.  

Conflict of Interest Guidelines: 
Councillors and employees (if seconded) are responsible for complying with the 
Township’s guidelines and policies on conflict of interest, outside activities, gifts 
and hospitality.  

The Voluntary Sector Members shall: 
a. Be accountable for their accessibility and responsiveness, and to each 

other, as Members of a team, for participating, collaborating and doing 
their best to advance the joint process in good faith. 

b. act with honesty, integrity and openness in advancing the joint process. 
c. not use their position on the Task Force to benefit materially from the 

process or the outcomes. 
d. not be eligible on an individual basis for contracts or other paid work 

commissioned by the Task Force or Council, unless the Procurement By-
law requirements are met. 

Time Frame and Meetings: 
The Economic Development Task Force is constituted for approximately four 
years, commencing on January 16, 2023 and ending October 31, 2026 with the 
option of continuing meetings at the discretion of Council.  Ongoing reports and 
recommendations will be provided to Council throughout the four year term of 
Council.  The Task Force will meet once a month or at a frequency to be 
determined by the Chair, using face-to-face meetings, conference calls and/or 
electronic correspondence.  
 
Operating Principles for Task Force Meetings: 

a. Quorum 
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Although Task Force membership is non-substituted, Council agrees that 
it is not necessary to establish the number of Members necessary for a 
Quorum; however, at least one (1) Member of Council and the CAO or 
Manager shall be present and careful consideration will be taken to ensure 
good representation from the voluntary sector when discussions on key 
issues take place or recommendations are formulated. 
 

 

b. Reaching Agreement 
Task Force Members will seek to reach consensus wherever possible. If 
for whatever reason, consensus cannot be achieved, the Task Force 
Members may agree to a recommendation, through another process, such 
as voting or permitting dissenting reports. 

c. Expert Members and Invited Guests 
The Task Force may require experts, academics or other 
government/voluntary sector representatives to attend meetings as 
presenters, advisers or observers because of their knowledge of the 
subject, of the sector or as part of another existing Committee or Task 
Force of Council. Such invitations shall be agreed to in advance by the 
Task Force and the Chair or CAO shall make the requests. 

 

 

 
 

 
 

d. Expenses Incurred by Task Force Members 
Task Force Members' travel expenses to attend Task Force meetings and 
related business will be reimbursed by the Township. The Task Force 
Members shall be paid mileage expenses at the per kilometer rate as 
determined by Council.  

e. Indemnification of Voluntary Sector Members 
Voluntary Sector Members are extended the same risk management 
principles as Members of Council/Committees and employees when it 
comes to matters of liability and insurance; and would therefore be 
considered "volunteers" under this policy. 

Note:  This Terms of Reference is worded in accordance with the Township’s 
current Procedural By-law #56-20.  The Chair will advise the Task Force of any 
amendments made by Council to the Township’s Procedural By-law in regards to 
Task Forces. 
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Economic Development Task Force  
 

2024 Strategic Plan/Work Plan 

  
DRAFT 

 
 

 
Objectives  

1. To maintain and strengthen North Frontenac as a Tourist Destination 
2. Business Development, Retention and Expansion 
3. Identify and Implement Community Development Initiatives 

 
 

Initiatives 
 
1. To maintain and strengthen North Frontenac as a Tourist Destination 

a. Research feasibility of a Municipal Campground; 
b. Continue with the Mural Project and facilitate new additions; 
c. Creation of a North Frontenac information booth/kiosk. 

 
2. Business Development, Retention and Expansion 

a. Complete a monthly Business Profile for existing businesses for the 
Township’s Website, Social Media Pages and Council Meeting Agendas; 

b. Continue with annual bus tour for businesses to attend other businesses 
throughout the Township; 

c. Research feasibility of a small-scale commercial office space with a focus on 
attracting health care and other professionals.  

 
3. Identify and Implement Community Development Initiatives 

a. Plan and host a summer event. 
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