
Minutes of Committee of the Whole
February 9th-2010

Meeting No. 5
Date: February 9th, 2010
Time: 7:00 p.m.
Location: Sydenham

Present: Mayor, Gary Davison
Councillors, Larry York

Bill Robinson
Jim Hicks
Allan McPhaU
Del Stowe
Ron Vandewal

/ *^

Regrets: John Fillion
David Hahn

Staff: Wayne Orr, Clerk-Administrator, Alan Revill, Mark Segsworth
Lindsay Mills, Deb Bracken, Rick Chesebrough

1. Call to Order

The Mayor called the meeting to order at 7:00 p.m.

2. Declaration of Pecuniary Interest.

There were no declarations of pecuniary iuterest.

3. Delegations

(i) Presentation to Dale Reynolds

The presentation to Dale Reynolds has been deferred until he is able to attend.

(ii) Shoalts & Zaback -Library Project

Ray Zaback on behalf of Gerry Shoalts presented an update to Council on the
library project budget. There is a revised construction budget of $1,810,000.00. The
pretender costing has been completed and based on the recommendation of the
Committee the radiant in floor heating has been added and the decision to remove
the certification but still follow LEED principles have been incorporated into the
costing. At this time, the costing estimate now indicates a minimal surplus of
approximately $200.00 on the project. Ray was asked with regard to the merit of
LEED and suggested that the benefits from the certification are more a matter of
prestige than practicality. In fact by addressing our budget concerns the project will
end up with a better heating system which is more efficient although there will not
be the LEED certification.

(iii) SFRC Master Plan

Mike Howe from South Frontenac Recreation Committee presented Council the 5
Year Plan that has been prepared by the committee with the assistance of Wes
Garrod. He thanked Council for attending the January meeting and indicated that
the report has been fine tuned based on those comments. The process has been a
consultative process with numerous meetings and the draft has been reviewed by all
the committees and based on the needs of the local groups. The focus has been on
summer programs, facilities, communication and volunteerism. A key part of the
plan is the hiring of a part time Recreational Coordinator. Clearly without someone
in this role, nothing will happen. He acknowledged that costs are involved with this
recommendation but believes the role will provide a key linkage between the various
committees and the implementation of the plan. He indicated that the plan can be
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adjusted and while the 5 year capital plan has been developed it has been structured
so that it can_be phased in differently if that is the direction of Council: Thethrust
from South Fronted Recreation Committee will be participant based:tiu.t-i;-to
saL^^wabM:ot^!mts m the various P- - -U as usu^e
^.sr^ s«?^ ^^^^ ^s?si
^sidered other commumties that are of similar size. The Committee had'a part
tuM,Rec^at n.c-dlMt-ome.i» to addressh»w ^ "P-ate^n^
!n^m^ipa/.it^ It.w?s clar]ifled,that this was a three day a week, year round position
with flexibility in hours to address when the greatest need exists. This would be a

single recreation coordinator who would workwithm all four districts.

(iv) FoTenn Consultants- Ouellette Subdivision

^!^<iene f^m. F,OTeDI?consultants spoke to the Ouellette Subdivision proposed
in Battersea._ He indicated that what was before Council is the conceptual plan and
the lotswould meet standards for both road frontage and lot size. On behalf of his
^^.^ -asking Councl for consideration for reduced fn>ntages:Itwas
highlighted to Council that some of the proposed lots are as big as six acres. Mr.
Keene pomted out that tte potential to add additional lots to the subdivision thereby
sharing the costs associated with the development over a variety of properties. The
Process clearly requires the application to be filed for Council's review, comment
and decision. Mr. Keene indicated that he wiU follow the standard process and that
standard studies will be completed and he acknowledged that discussions at this
point do not constitute a formal response from the township. When asked, Mr
Keene responded that the advantage to the six additional lots would be increased
^!!^s^^!:^^^T.01II!s^i5ian.d 7^en.asked whether the water table would support
these additional lots,_he indicated that the science has not yet been completed. With
regard to roads and fire comments, the initial comment included a'request for
pavement and a potential dry hydrant.

Direction from Council was that staff works with the developer and formulate a
recommendation with the rationale for support.

(v) FoTenn Consultants - Zaaet Subdivision

Mr. Keene then presented on behalf of the Zanet Subdivision. This is a proposed
development approximately three kilometres east of the village of Sydenham with
an entrance from Georgia Lane. Three waterfront lots were previously created and
this proposal is the development of half of the remaining property. The remaining
half will be left as rural and will potentially have a home built on it in the future.
Georgia lane will be brought up to township standards and the plan would also
include a turning bulb although it is not shown at this stage. In this subdivision the
studies are currently underway. They acknowledge that there is a very steep bank
and they may need to adjust the lot lines. They are investigating endangered species
at the waterfront where the new lots would be created. The water frontage lots will
have greater than 300 feet frontage and the road frontage of 250 feet will be
maintained as well. A Two acre size minimum lot is also included. The developer
asked about parkland and street lighting requirements. It was clarified that
parkland or dollars in lieu are an acceptable alternative. The preference for the
turning bulb is to have the road continue to the end of the three existing lots.
Comments from fire and road will be forthcoming through the development stage.

4. Business Items

(I) Mafias Commercial Subdivision - Hamlet oflnverary

Lindsay Mills addressed this report. He reminded Council of the October 20 th

public meeting where the proposed layout was outlined to Council. The outstanding
item is the dedication of a specific block of property for a fire hall. At a meeting with
the developer, the developer indicated that he may be willing to look at not
restricting the use of the property for a fire hall but that it would have to be for
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municipal purposes not simply for resale. The frontages associated with that
c°Tponent-f'.fI":uperty were rsused.and 8ive» the nature of fire, this" may'be an

appr(?>riate Iot for other uses- The.]lot has 160 feet of frontage at a comer which
wou!d.Dot-be.aIl_ideaI spot for a hightraffic use. Three questwnswere proposed' ^
£^e-^Tec/flcally d.° theywant a dedicated fire lot, should they accept the block
for municipal use or should they accept the block at all

^^!i,s*io^^^t council was whether to accept a lot with undersized frontage
without condition^ for municipal use. Clearly given this is ,^ "commereSi
deve!opment\one.lot. re.gar(lie^ .d»es not equal "the value of "the'parkland
rTlrementNoplanhas be-.PUt fbnvard at tb» ^ ^ ^ to the^ed for
a fire hall at this location and that has an influence on the curr'eDt-decis'ion7lt was

c.ummentedAat we sh<>ul(l kee.P the.l"t"'th °o conditions on the townships use of^-/

that property however Councillor Vandewal was clear that if we were doing any
rationalization of fire halls and if one was not located at this site then there was no

v^^kew^k±Lmds^Mius was asked to p-p- ^^^
discussion at the next council meeting.

(ii) Requirement for Road Improvements on former County/Provincial Roads

Lindsay Mills addressed his report to Council. This was a foUow up item from
previous discussions in the fall. It is an attempt to set the rationale and conditions
for requiring turning lands on provincial and county roads. There wa^oncera'that
the_ suggestion was vague and that there needed' to be a defined rationale or

definition of when a turning lane .require rather than making it simply subject to
the satisfaction of the manager of Public Works. Recognizing that traffic'studies are

often completed, it was clarified by Mark Segsworth that studies still sometimes~do
not give the answer that would be apparent.

^ee^Tk^ds^^i^rol^s^c^IiLZ^act^etms^Tc^tee^8^er"^n^ln^lIlea^.ort staff
(iii) Solid Waste Collection Request for Proposals

Mark_segsworth addressed his report with regard to the Solid Waste Collection
RFP. The timeline for the RFP process has been adjusted to allow for the complete
documentation of the facts needed for the RFP before bringing it to the Committee
of the Whole. Specifically data with regard to seasonal and permanent residents as
well as central line kilometre information is still being compiled. A shident has been
hired who has been able to work with our databases to facilitate pulling that
information from our electronic records. The question with regard to disposal costs
t^l^a^8^!^.^ ^!ls4^isie^..^n^^e^.iiiis^iIl-s^m_e^^-ebJl .w,ith re8ard t,o,th.e
appropriate method for this issue. This will be part of budget discussions. Mark
Segsworth reminded Council that a recommendation from the Sustainability
Committee and supported by Council was that collection would be a household
charge and that disposal would be on the tax bill and that the seasonal rates on a
moving forward basis would be discontinued. All properties would receive 50 tags.

Del Stowe reiterated previous discussions that alternatively the situation would be
for a full user fee system but this had not been supported by council. Questions with
regard to bins and how those would be managed were raised. This will be addressed
through the implementation process recognizing that there will be an evolution of
these services over time. It was important for Council to realize that should we not
be^able^to implement this new system during a low season, it may need to be
deferred for one year.

(iv) 2010 Budget

A budget reww timeline process was distributed to Council. It was agreed that the
th

^^^.^^eli^ ^I^i<!8^Jl^5L3^I^wu^a_l,i8h?supper all.?/he,m5^ti?g
convening at 6:00 p.m. Similarly if necessary this will also happen on March 2nd. In
general comments, Wayne Orr advised Council that while the budget meets their
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^Lti^L^!^lf^_a^TX-!nc^easei.there arJC Iong term implications with regard to
the sustau.abUity of projects given the sigmf.cant-amount of reserves being drawn to
support this budget.

^up^^n^k^i!!!^?^d ^!^*lufs»t!^.s-.^di.^iJIave.^nlmcnts on the general
goverllment> admmistrative, protective services, health services, recreation, culture
and planning budgets. Key comments that were addressed include staff identifying a
clear rationale for the Facilities Coordinator position noting that this was the first
time that this has been brought up to council with the exception of the preliminary
budget overview.

In Treasury, _it was commented that the audit fees will likely place the 2009 costs
over budget because of the PSAB audit requirements. As it applies to all budget
lines with departments salary lines, the payroll numbers for 2009 are not complete
as there are year end adjustments associated with final pay. Another general
comment, as a source of revenue generation, all fees collected within the
municipality are being compiled and wiU be reviewed as part of the 2011 budget
process.

With regard to emergency services, the item for special charges has increased from
$250,000.00 to $350,000.00 in the operating budget this is a net zero impact. It will
be discussed as part of the capital budget. At this point in time while salaries under
the Fire^ Budget are over for 2009, the total to be raised by taxation is within the
^^i ?^^L^i!^I?-^rio-]G(1^^8ie stabillzation wiu occur as necessary to bring this
item in line for the total raised by taxation.

General discussion with regard to the conversation authority budgets resulted in the
understanding that there is little that Council can do to influence the levies of the
three conservation authorities. The exception being that work on the boat ramp and
dam are special charges under the CRCA that Council could choose to not pursue.

From a Building Department point of view, there was discussion with regard to the
transfer from reserves for wage stabilization. Alan Revill spoke to Council and
stated that he believes based on the information he has heard from builders and
suppliers etc that the $30, 000 additional increases in revenue is reasonable.

With regard to Recreation Committees budgets, it was identified that major changes
in this area were the addition of a three day a week position, the volunteer
recognition on a large scale and the introduction of a program brochure. It was
commented that the total recreation budget of $282,000.00 for 2009 is
predominantly managed and administered by volunteers without a dedicated staff
member to manage those costs.

The Environmental committee budget has been revised and submitted by Del Stowe
and will need to be updated in the final package. It will have a reduced draw on
taxation from the Treasurers' estimated version of $2300.00.

In Planning there are significant shifts with regard to professional services noting in
particular that in 2009 legal fees were extremely high as a result of 7 0MB hearings.

5. Other Business

Allan McPhail served a notice of motion with regard to a request for staff to
prepare alternatives for council's consideration on how to address growth pressures
within the Sydenham area. This item will be brought forward to the February 16 th

meeting and if moved and seconded, it will be debated at that time.

6. Adjournment

The Committee of the Whole meeting adjourned at 9:10 p.m.


